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* S E C R E T * 
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talked, probably the key differences are, obviously, we have 1 

gotten more forces on the ground with the plus-up. The last 2 

of the five plus-up brigades became fully operational on the 3 

15th of this month.  So I guess that was yesterday, with 2-3 4 

ID Infantry starting their first major combat operation last 5 

night. 6 

  I think we've seen more of the impacts of Fardel 7 

Kanoun (Phonetic), the plan  to secure -- provide security 8 

for the population of Baghdad.  We've seen a pretty dramatic 9 

drop in the number of sectarian murders and sectarian 10 

violence, of course, offset by spikes in civilian casualties 11 

based upon high profile attacks or spectacular attacks. 12 

  I think we've seen a maturing of the Baghdad 13 

Operations Center that we really -- I wouldn't say we didn't 14 

expect, but I think it has matured and come along further 15 

than any of his had really expected or were hopeful. 16 

  I think we've seen a pretty significant spike in 17 

violence in the Diyala Province since the last time we 18 

talked, specifically Baqubah and up the Diyala River Valley. 19 

  Things in the north have not changed that much.  20 

The most encouraging thing, I think, since three months ago 21 

is the continued progress in Multinational Force - West with 22 
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  You know, it's clear in my mind that the threat 1 

that we have seen over here to address is still there, and 2 

the threat that we should continue to focus on is Al Qaeda. 3 

  You know, the rogue JAM or the JAM special 4 

groups, Jaish Al-Mahdi special groups, the ones primarily 5 

responsible for the rockets, mortars, EFPs, etcetera, are a 6 

minority of Jaish Al-Mahdi and really, in my mind, have 7 

little ability to attack our national security, why we are 8 

really here, the reason we came over here to begin with. 9 

  So I still think Al Qaeda is the fight that we 10 

cannot afford to lose, allowing them to establish a 11 

(Inaudible) or a safe haven in this country, or anyplace 12 

else. 13 

  So -- But I think that fight is going well.  It 14 

is also efforts outside of the Corps, and there are other 15 

people focused on that fight.  So I think there is constant 16 

pressure on Al Qaeda.   17 

  I don't think they are anywhere near establishing 18 

a (Inaudible) or even a safe area, safe haven, in Iraq.  A 19 

lot of that is due to our efforts or our Coalition partners' 20 

efforts, and a lot of that is due to what has now shown 21 

itself to be an Iraqi populous unwillingness to accept Al 22 
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to secure the population of Baghdad?  That has been mostly 1 

positive.  There has been some instances of political 2 

interference to what was going on, but not coming from the 3 

PM, as best we can tell, which was not the e case in the fall 4 

of '06, I guess. 5 

  We are seeing the same phenomenon we saw during 6 

Operation Together Forward and Operation Together Forward II, 7 

which were earlier operations here in Baghdad, that if you 8 

don't establish a robust presence after clearing operations 9 

are complete, the insurgents, mostly JAM special groups and 10 

Al Qaeda, move right back in behind you. 11 

  With a city of somewhere between six and seven 12 

million people, it's just hard to have a permanent presence 13 

everywhere.  The rotation of Iraqi Army forces has gone well.  14 

We are now on our third rotation of units into Baghdad from 15 

outside of Baghdad, obviously.   16 

  Although they are present for duty science rank 17 

is not up to where we would like it, there has been very few 18 

issues  rotating these units into Baghdad on three-month 19 

tours, basically, in Baghdad. 20 

  I'm not sure that's the concept we want to 21 

continue.  It just creates a lot of disruption when you are 22 

Declassified by:  MG Michael X. Garrett, 
      USCENTCOM Chief of Staff 

Declassified on:  201505

App
rov

ed
 fo

r R
ele

as
e



* S E C R E T * 

* S E C R E T * 

rotating, and that is three brigades and nine battalions.   1 

  I think I mentioned this earlier.  The 2 

professional growth of -- Probably, the last time we talked, 3 

the Baghdad Operations Command was General Aboud and probably 4 

about two other Iraqi staff officers.  It has, in my opinion, 5 

become a functional command and control headquarters that is 6 

able to publish effective guidance.  It exerts some level of 7 

control over the forces it is in command of. 8 

  Are they at a BCTP U.S. standard?  Absolutely 9 

not, but they are doing fairly well in terms of command and 10 

control headquarters. 11 

  The two area commands, the Karteria (Phonetic) 12 

command, which is on the west side of the river, and the 13 

Usafah (Phonetic) area command on east side of the river -- 14 

very effective, two Iraqi Major Generals, very effective 15 

commanders; and then the brigade sectors, Iraqi brigade 16 

sectors, some better than others. 17 

  Integration of the National Police and the Iraqi 18 

Army into the same brigade or division has gone mostly  well.  19 

We still have sectarian issues, primarily in the National 20 

Police where they will execute operations, clearly, with a 21 

sectarian agenda. 22 
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  The regluing of the National Police which was 1 

started before we got here -- We send them down to Numaniya 2 

(Phonetic) for about an eight-week course.  Basically, they 3 

try to clean out the bad actors, put them through some 4 

retraining, bring them back into Baghdad.  That has 5 

continued.   6 

  That training is valuable.  What we've seen, 7 

though, is they decline in performance and an increase in 8 

sectarianism, the further you can separate them from that 9 

training, so basically falling back into the old habits. 10 

  We've put the National Police in a role they were 11 

never designed for.  The National Police were never designed 12 

to be as basically asking them to keep the same missions on 13 

the same role as the Iraqi Army is, and they are not equipped 14 

the same.  They are not trained the same, and they weren't 15 

formed for that reason. 16 

  They are predominantly, probably high nineties 17 

percent, Shia.  So I mean, it's not unnatural that that would 18 

take that path, and they seem to be more easily influenced by 19 

some of the elements of the GOI that still follow a sectarian 20 

agenda.  It's almost a paranoia of centuries, in my mind, and 21 

probably -- 22 
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I think, whether it is actually effective or not.  But I 1 

think overall they see it as an effective way of command and 2 

controlling Iraqi forces. 3 

  I think, what the upper levels of the government 4 

of Iraq appreciate is General Aboud basically works for the 5 

Prime Minister, kind of outside the MOD, the Ministry of 6 

Defense channels.  It's kind of -- for the National Police, 7 

kind of outside the Ministry of Interior channels.  So 8 

there's a way for the PM to influence security operations in 9 

Baghdad. 10 

  The Iraqis latched onto -- and it's probably the 11 

Minister of Defense -- latched onto this Diyala operations 12 

command centered around Baqubah, based upon some of the 13 

things we were talking about earlier, and it was pushed 14 

pretty hard by an organization called the Diyala Support 15 

Command, which is a group of civilians, about 50 percent of 16 

them on the Council representatives that have ties to Baqubah 17 

and Diyala and the Diyala Province, that started bringing 18 

issues and requests to the Minister of Defense, the Prime 19 

Minister, and they had their ear about the security situation 20 

in Diyala. 21 

  So a way to -- and I think probably the most 22 
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history of this country most of the power that came into 1 

Baghdad, which always had the most power, was always brought 2 

in from outside of Baghdad.   3 

  What's happened is, if you look at the amount of 4 

power available, the tables would just turn 180 degrees; 5 

where you look up in Minawah (Phonetic) up around Mosul, 6 

northern Saladin, down south in the predominantly Shia areas 7 

-- the exception would be out west -- they've got more power 8 

than Baghdad has. 9 

  So whereas Baghdad -- it's almost, you know, a 10 

microcosm of what everybody is -- what the Sunni experience 11 

is:  We had it all, and now we've got nothing.   12 

  So there is definitely attempts -- I mean, this 13 

has always been about Baghdad.  I mean for at least back to 14 

the 1920s.  I mean, it's been about Baghdad.  It remains 15 

about Baghdad.  I think most of that is historical.  It is 16 

the capital of the country, and I think a lot it's just 17 

historical in the way it's always been approached.  Iraq is 18 

always about Baghdad, and Saddam had that approach when he 19 

defended it during the Persian Gulf war and then again in 20 

2003.  But there is just so much one-year infrastructure out 21 

there. 22 
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rates in this country have really not gone down.  What you 1 

have seen going down dramatically is civilian casualties 2 

rates, Iraqi civilians, by probably -- I haven't looked at 3 

the number for a couple of weeks, but probably on the order 4 

of magnitude somewhere between 40 and 50 percent, if not 5 

maybe a little bit more, reduction in civilian casualties. 6 

  The numbers of what we could -- what we think 7 

were sectarian based murders, numbers of bodies found with 8 

hands bound, gagged, shot in the back of the head, type of 9 

bodies we were finding has decreased dramatically.  But U.S. 10 

losses and casualties have gone up, and attacks against Iraqi 11 

security forces have gone up. 12 

  So it's been, I think, more of a shift of the 13 

targeting.  So does that make the security easier or more 14 

difficult to maintain?  I don't think it's any easier now nor 15 

any -- It definitely is not any harder or any worse, I think, 16 

than when we first got here, which would have been November-17 

December of last year, of '06.  But it definitely hasn't 18 

gotten any easier. 19 

  We are seeing a growing number of underbelly IEDs 20 

attacking the most vulnerable part of our vehicles.  When we 21 

first started Fardel Kanoun, we saw a significant drop in the 22 
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