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What do you see as our opportunities
and vulnerabilities along those lines?

LT. GENERAL ODIERNO: Now what 1 would
say i1s, Tirst, on the reconciliation piece, It is
something that sort of started out -- It started
out at a very low level, and 1t started out by
some Sunni groups coming across tog@to want to
now participate with us agains @'Qaeda-

I think there's@\number of reasons
why this happened. | €g2%E'it IS because, with
the surge and the & (E;Sement of security and the
success we are @/ing, they realize that this
might be a Qﬁggzé for them to do that.

K&condly, I think they realize that
they ly did begin to think about the fact
th ghey wanted to reject al Qaeda and
everything al Qaeda stands for. 1 think those
are probably the two most important points which
have driven them to reconciliation.

The government of Iraq, the

leadership, 1s a bit hesitant and wants to go
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slowly on any type of reconciliation, especially
regarding Sunnis. What 1"ve found since 1 am
over here, i1t i1s not that they don"t want to
reconcile. I truly believe that. But what it
Is, Is they have this immense fear of Baathism
returning to lraqg.

When you think about it <aby0u really
sit back and think about 1It, @is a natural
thought process after bciag under Baathist
control for so long. Q‘

So, yo , 1 use the term 1 think
sometimes you seé Baathist around every corner,
and they worr at anybody who is Sunni, part of
the insquszty war, In fact Baathist, and their
only ctive is to come back and take power of
Ir%%way from a Shia majority.

So with that, they are a bit tentative
in moving forward with reconciliation. So what"s
happened with this bottoms up approach, we®ve
become the conduit between the people who want to

reconciliate the Sunnis and the government of
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Iraq.

So through this reconciliation effort,
what we are trying to do is confidence building
measures, and we do that by a number of ways.

First, you begin to talk with them,
and then they begin to give concessions such as |
will pledge myself to work for th&rnment of
Irag; 1 want to become part he permanent
security forces. \

So what weQa‘er done 1s try to
encourage that. <:§§ happened now -- Because
of this bottom GE)movement, what*s happened now
iIs the IraoQ@vernment has now established a
reconciliQQ)n cell which works with us and has
beco Qfairly transparent cell that now 1s
deSE?Fg with these iIssues. So that"s a positive
step.

Their timetable for completing this is
much different than our timetable. We want to
move fTorward with i1t very quickly. They still

want to go forward with it a very methodical,

* QECRET _*

NEAL R. GROSS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505

> SECRET * 6

deliberate process. So that"s what we have to
work through now, because we are not sure how
much time we have; because the potential of the
Sunnis reconciling directly impacts, 1 think, our
timeline and the success.

I think, if we can get the government
of Irag to begin reconciling h @in a very
legitimate way, that would % long way 1in
people gaining confidence @t this government
might actually work, bgfse again it"s always

been the unity gov \t that®s 1mportant.

If I@uld just step back a little
bit, what:lll& uld say is what drove this,
obviousl as what happened 1In Anbar. And
agaiQQ's the same thing. What happened in
Anbar? Well, what happened in Anbar is, first,
we reach out to the tribes, but more importantly
we provided security at the population centers.
And once we were able to provide security to the
population centers, you saw a much bigger

interest 1In the Sunni population supporting and
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helping us in TfTighting al Qaeda, because once
again they rejected al Qaeda.

What has been iInteresting to me,
though, which has happened much faster, 1is Iin
March when we finished the clearance of Ramadi,
that"s when this thing really started to move.
Leaving the dark cloud of al Qaed caad that was
over at Ramadi, has really c agééh the dynamics

in all of Anbar.

I think, béS;ﬁgé it's the capital,
because AQl was c @Sit the capital for their
capital, and theéct that we were able to really
go In there Q@a lot of combat power, defeat al
Qaeda, tﬂé:>itizens saw that, and the citizens
then y wanted to continue to fight al Qaeda,
anSE?% strengthened the tribes, and it iIncreased
the tribal capability cross the province. So I
see that as a fairly significant moment.

What"s happened since then is other
people saw what happened In Anbar, and they think

that can happen with them. So that"s what has

* QECRET _*

NEAL R. GROSS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505

> SECRET * 8

driven now this other -- this reconciliation
movement growing in Baghdad, south of Baghdad,
north of Baghdad, Allah Province.

The next step of all this now is doing
Shia reconciliation, which we are just starting
with, and that"s a whole different dynamic,
because, obviously, the governmen&egzblraq feels
more comfortable with the Shi @adership than
the Shia leadership doescéaith the coalition
forces right now. Q‘

So 1t- t a completely different
dynamic, and theaggyernment of Irag is almost the
interlocutoc\sgzaeen them, us and the Shia group,

the Shia{ﬁF:htias and groups that we are trying

to r ile.
Q That 1s just beginning now, but we
have to move forward on both of those. So 1

think both of these, we®"ll get a bottom up
approach from the Shia, continue the bottom up
approach with the Sunnis. 1 think i1t will get

you to the reconciliation from a government of
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be part of the security forces. You would much
rather have them be members of the security
forces than members of a resistance that you
drive them to for the long term.

So, again, this is about getting the
government of Iraq comfortable with this,
realizing that -- You know, one o Gﬁk comments
that was made by Sheikh Safahr ‘Z}netic), one of
the leading sheikhs out in cégbr, this week was -
- when the President céﬁ%%ﬁy, was, you know, it
wasn"t just Shia @& suffered under Saddam
Hussein; Sunnis ét; Kurds suffered also, and very
few benefitte om Saddam Hussein. The majority
of the pQQtion suffered under Saddam Hussein.

<:2 I think we forget that. We think that
al‘EEUnnis had a great life under Saddam Hussein,
all Shia were persecuted, when in reality there
was almost as many Shia as part of the Baath
party as there were Sunni.

So there were Shia who benefitted.

There were Sunnis who benefitted. There were
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working with these groups that are trying to
reconcile. However, you do have a few leaders,
for a variety of reasons -- it could be that they
mistrust al Qaeda. They did something to their
families, and they still consider these people to
be part of al Qaeda, or again they fear this --
that, in fact, the only reason %@ are doing
this i1s to regain control of t (Z>Wer, that they

are somewhat hesitant to wqéE?wuth them.

I think thergEs only a very limited

number that are li t. My experience iIs the
military wants 60 work with them. They
understand eason why we want to do i1t. It

will cre&Qmore stability and security. It
tend be the politicians that tend to have
mo ?a problem with it, but there are few.
You know, we"ve had one problem with
one brigade commander in Abu Ghurayb area who
clearly has not endeared himself to the Sunnis

population that i1s trying now to come forward.

In fact, what"s interesting i1s he i1s, In fact,
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about some of the tougher areas? Granted that
we"ve had these successes In some areas, what"s
the way ahead there?

LT. GENERAL ODIERNO: Well, the bottom
line is the way ahead is, once we clear these
tough areas, we have to control them. We will
control them in the beginning, bu ézar time the
Iragis are going to have to QE}op the police
and Army to go in there anqéE?cure those areas.

The securiter‘ces are going to have
to be representati(<j§f the areas that they are
clearing. You etgw, if 1t"s a mixed area, you
are going 49& ave to have Sunni and Shia
represen n.

<:2 The more important thing i1s they have
to?goyal to the government of Irag and not
loyal to a militia or loyal to some other
organization. That"s the hardest thing.

I think we are making progress in that
area. | think the Army, for the most part, iIs

loyal to the Army. We are still frustrated,
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though, with the police. In fact, they tend not
to be so far. We are still working hard on that.
So 1t"s important we do that.

That"s why, as we move forward here iIn
our strategy, we will look at each area very
differently. There are some areas we will be
able to turn over to lraqgi securi&orces very
quickly. For one thing, the s GZ}ty environment
IS better. Secondly, there@\not as contentious
mixed areas in there. Q~

Where other areas where you
have security i%s that are a bit tougher, and

you have d areas which make 1t more
difficuths:>hat will take Ilonger. That will
requ'QQore U.S. presence.

‘?h' So we have to understand that. There
iIs not one solution for Iraq. That®"s why 1
continue to talk to these young leaders and get
their opinions on how well we can do it, so | can
gauge in my own mind how long is i1t going to take

for us to turn this over.
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been very consistent, whether it be 41 Infantry
who came i1n and took over Che (Phonetic) or 42
Strykers who went up in Tarmiah (Phonetic). At
the 60-day mark you see a significant iIncrease in
their ability to make an effect on their area of
responsibility.

So what®"s happened is orces are
now on the ground here. Th @ge is on the
ground. They, for the mosqéa?rt, now are really
understanding their anE%T' So they are now
really making a di <\ce.

What'éhappened Is exactly what we
thought. [ngzé beginning our casualties were
up, for KQﬂber of reasons. One 1s because we
went <;3 areas we had not been in before, and
alﬁEB? those we went into were the most difficult
areas. They were the ones where there were safe
havens. They were the areas where we knew they
were the supply lines for the VBIED networks, for
IED networks, for al Qaeda, for Jaish al-Mahdi

and for special groups.
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Those are the areas we focused on. So
it was some tough fighting. Once we got iInto
those areas and were able to clear those out, we
now have seen the casualties and violence go
down.

So the extra combat power allowed us
to do things that we would not hay QE&Wlable to
do. More importantly, iIt"s a GE}ng us to hold
these areas, so these saf@havens, the supply
depots, these othe IQTh Ings cannot be
reestablished. s\oﬁ

So Piégtom Hammer, when we started
that in JunQ‘l§32 again to go into the areas such
as Baqubﬂgast of Chi (Phonetic), Arab Jabour,
wher ere having these problems. After about
45‘a2§s, we got control of these areas.

Phantom Strike was what 1 call more of
an exploitation and pursuit. We can"t take over
much more ground than we have. What we can do is
continue to disrupt al Qaeda and other -- and JAM

special groups 1i1n such a way where we can
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are almost at the time for the Congressional
testimony, and we really haven®t seen the ability
of AQI to mount significantly.

Does that tell you anything about --

LT. GENERAL ODIERNO: Well, 1 think
It"s not so much the testimony as much as it is
the run-up to Ramadan and Ramadan %@f To me,
that will be the key. @

The last three éE?rs, 2004, "05 and
"06, the run-up of 30 t8<2%'ﬂays prior to Ramadan
were the most viol ‘{»lthose time periods, and
each year it got@gre and more violent. 1In 2007

that has notA ened. The run-up to Ramadan, in

fact, h tten much less violent, not more
violQQ
Q The next test will be what happens

during Ramadan. So if it 1s quiet during Ramadan
or 1s quieter, and we continue to maintain this
or even continue to head 1In the downward
direction, 1 think that will be a key indicator

on where we are at.
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are lots of opinions. You know, as of today, if
you ask me, 1 think he"s just trying to -- What
he i1s trying to do, you realize, is -- They were
embarrassed a bit over the Karbala incident that
occurred a couple of weeks ago where, during the
12th Iman celebration, a holy Shia -- In fact, a
Shia on Shia violence 1In Kar ‘25 that was
instituted for the most part ish al-Mahdri,
which led to some damage tqé%?e holy mosque down
in Karbala.

So | (j§@ that got everybody"s
attention, and t&E¥ realized that"s not what they
wanted. So t called a cease fTire, but 1 think
they caluég:! cease Tire not because they want to
stop igagnt action, but it"s because they want
to {regroup, reorganize, see 1If they can get
control of their forces so they can continue to
influence the future of lraq; because ultimately
that is what Moqtada al-Sadr wants. He wants to
influence the future.

He"l1l say the number one iInfluence is
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started to Ilower the overall number of IED
attacks. I think that"s based on a couple of
things.

I think it is based on, again, our
tenaciousness at going after not only the people
putting out the IEDs, the EFPs, but those who are
financing and supplying, which v%%ve always
felt was the key. @

We are still notE?hywhere near where
we need to be. Thereﬁgaéfill way too many of
these things that every single day. 1It"s
still my numberbne priority. But what 1"ve
found 1s IE[QQ%[d you to the groups. I1EDs lead
you to al& da. 1EDs lead you to militias.

Q So when we are going after the IED
nesang, you iIn turn are, iIn fact, going after
these organizations. What we®"ve Ilearned 1s,
again, 1t"s not just -- You have to have
defensive measures, but you got to be proactive
In going after these networks.

Unfortunately, whether you like i1t or
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you -- protecting the route, making sure It went
smoothly. In previous years, there had been
various incidents, lots of casualties. Went
smoothly. You perspective on their ability to
get involved in that.

The following question: That is, at

what point do we really start 1i ating the

Iraqi Army elements In some of'éz}ﬂmwe detailed

planning of the combined cqéi}tlon fight?

LT. GENERAL QfﬁaNo: I think, first

off, that where t )&ve come from since 1 was
here 1In Decembedtjghich IS the Baghdad operation
center was Qgs t set up -- 1t got set up -- It
was brieﬁQarly in January, and where they have
come een significant.

‘?ﬁb They still don*"t have all the staff
functions that we would expect in a headquarters.

In fact, | think, 1t"s a cultural thing.
Everything 1Is commander -- They are so commander
centered. They do not have the staffs that

decentralize some of the decision making. It all
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comes in the commander.

With that said, what 1 have seen iIs a
steady 1iIncrease in the Baghdad operational
commander®s ability to command and control what
Is basically a corps-like operation.

I have seen the Karka (Phonetic) and
Soffah (Phonetic) commanders b 'czb able to
command and control their forc (Zh'their zone of
operation and do i1t prett @bctively-

So those areég? positive trends that
we had not seen bg{szy, which 1 think are very
significant. 6

Qﬁs ms of at the lower level of the
Iragr Army; think what we"ve seen is, you know,
they <;Q stood, and they have fought. A large
majority of the Army battalions have stood and
fought, and their sacrifices worked.

They still have huge logistical
problems. They still have -- They still In some
parts of the Army, small parts, but (Inaudible)

sectarian issues where, depending on who they are
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fighting, they"re fine; but other times, they are
not.

What*s good 1is the government 1is
trying to get at this. They have fired 17 out of
24 Dbattalion commanders and National Police.
They have fired all brigade commanders. They
have fired some individuals iIn th Gﬁﬁy, not as
many, obviously, because that 1 t as big of a
problem. So those are al@bositive things in
terms of that. Q~

They h 0 de some -- For example,
they just finisl@ -- They made a decision they
wanted tormxes rces down to Basra, because they
were coand about Basra. So they have now --
They ¢ <:Boved an MP brigade down there. Today
th moved a MEC battalion down there. They
switched out a brigade.

They have established an operational
command i1n Basra. All of these things, in my
mind, are positive. They"ve seen a problem.

They are trying to deal with 1t.
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targeting meeting every week that is joint with
them and coalition forces. 1t 1s co-joint with
MND-Baghdad.

They have been doing that for a month
now, very significant, where they have a -- They
have an O and |1 wupdate with the brigade
commanders update General Aboud, GZh U.S. and
Iraqi. They have a targetin ﬁg>ting that"s a
joint targeting meeting be‘E%bn MND-Baghdad and
by Baghdad Operations GSE%E?, and they agree on
the most importang‘say ets and the priority of
these targets. 6

Wg&‘ have some problems with some of
the targ@ That"s still a problem and a bone
of c tion, but they have a process in place.

fﬁ??‘ ave a joint planning meeting once week
where they review future plans, and they address
those.

Again, the lragis are still dependent
on us to do some of the planning, because they

have a very thin planning cell, but that"s what
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about 1Is that causing some stress? Are vyou
seeing more friction than you might otherwise,
and how are you seeing it, and what do you think?

LT. GENERAL ODIERNO: I think -- 1711
be honest with you. When I got here, 1 was much
more stressed than I am now, and let me explain
to you why; because when 1 got h el did not
buy into what we were doing. @d not think we
were being successful, and@\thought we had to
change course. Q‘

When | \)me preparing for this, |
was concerned tl'él was coming over here with a
failed stra@@ and we had this discussion. 1

had this@ussion with some of my leaders, and

| waQchrned about what -- In my mind, that
Wagmore stressful.
Once we had -- Once 1 was over here

and had a chance to work with, first, General
Casey working with what the problems were,
starting to come up with a plan to fix 1t, and I

started to feel more comfortable. So at least, |1
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felt like we were addressing the issues that
needed to be addressed In my mind.

IT we wanted to be successful, we had
to reduce sectarian violence. We had to bring
security and stability to the population. And at
least with the new plan, i1t gave us a chance of
success. 6@

So in my mind, tha %’I believed 1In
what | was doing. I beli in what we were
doing. 1 have seen it g@?wn through the chain,
and I think the s @&s and Marines believe iIn
what they are dc@ now. I"m not sure they were
sure of that ore. They saw us turning over
very quiQé;>'U3 Iragr Security Forces, and they
knew weren"t quite ready yet, and they saw
thsehfncrease of violence, and I think they were

starting to wonder what are we doing.

So I mean, 1 think all of that has, 1In
my mind, released a little bit of the stress,
because we are confident In what we are trying to

accomplish. 1 think that"s good.
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What has been most stressful, iIn my
mind, is this i1s an extremely political campaign
that we are involved In, and I"m not saying that
we are political, but there is much political
pressure.

There Is significant political
pressure In lraq because of the ézanciliation
Issues and them trying to st a brand new
government; and there-s reg'\ political iIssues
with Iran and Syria. t there 1i1s significant
political pressures{@\e United States, and you
cannot 1gnore it> You can pretend like it
doesn"t affa ou, but 1t absolutely 1s not
true. KO

Q What 1 have found i1s, you know, we
hasehiried to be forthright but honest and not
take sides. You know, one of the major pressures
Is, as we have gone out in the press, you see
people look at every word you say, and they use
it to whatever end they might. That has been

frustrating.
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I think we have tried to insulate
ourselves from making any recommendation or
decisions based on any political pressure, but we
haven®t gotten political pressure at all from the
leadership, In my opinion.

You know, they have allowed us to make
decisions and move forward as JZD see Tit.
However, again, the politic (Zbressure being
exerted by Congress, thecs?\ luence they are
having, trying to have,Qn‘the U.S. population,
and the pressure tlﬂ@%ts on us has made 1t more
significant, 1In &E>mind-

%@think in that way, pressure has
started tgs:zcrease again.

<:2 Now as | have sat here and watched the
Iageh?bw days and see everybody posturing and
positioning, and it is not necessarily -- You
know, sometimes 1 think they have lost sight of
are we here to win or lose or are we here to get
political gain for whoever party you happen to be

for. But we have to stay completely separated
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up front. 1"m very forthright with Congressional
delegations. 1 tell them what is good. 1 tell
them what 1s not good.

Frankly, when they are over here, they
are Tine. They understand 1it. They get it.
They respond. They ask good questions. We have
good interchange. 1 think, when t eave, they
feel that they have an unders ng, but again
It"s a very short understanqiﬁg, although 1 think
It has made a differenQ‘over the summer, all
these Congressionagggé;bgations-

I thiat>there has been a sea change iIn
what they t& at least what has occurred in
terms of{é:>urity in lrag, even though there®s
stil le back there trying to massage that a
biseh' ut I do believe that, In fact, they have
at least had a chance to see 1It.

I get frustrated by people -- and 1
said 1t this morning -- by people who are said to
be so called experts who have not spent any time

here. I mean, you cannot be an expert here
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unless you have been -- You know, i1f you were
here two years ago as a division commander, you
are no longer an expert here iIn lraq, because
iIt"s changed.

The dynamics have changed. The
government has changed. The way we do business
has changed. And so then you h &Zbeople who
have never been here at all a st read about
what 1s going on. So you %&then dependent on
what has been writteﬁ;E-Which might not be
accurate. s\oﬁ

So 1 @ss what I"m saying is we have
to be held A ntable for what we do, but we
should n@e held accountable for what other
peop opinions are that are misinformed.

‘?h' It"s getting to the point that -- It"s
almost to the point now where, 1f you say
something positive about lrag, you are challenged
about whether you are honest or forthright.

So that®"s a challenge we have to deal

with. What 1 have to do as the commander over
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talk about the more general i1ssue. Once again,
our armed services, Army, Marine Corps, whoever
IS out here -- we have to readjust what we are
talking about.

We built all these rules for a
conventional fight. All our rules are based on
conventional warfare. So what arec¥§Zhoing -- So
we haven®t adjusted 1t for cou @insurgency-

So do we need to@\ﬂe at least need to
look at 1t. Do we neQ?o adjust i1t or not?
Frankly, women ha&eoxrformed brilliantly out
here. 6

qge run into so many MP -- MPs are
-- You @ MPs are doing as hard work as
Infa 1S out here, whether we want to agree to
thSEh'or not, and 1°ve met more MP company
commanders, TfTemale, that have been outstanding
all around the battle space, In contact every
single day.

So I mean, you know, a lot of people

don*"t like i1t that 1 said that, but 1 mean,
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that"s the truth.

You know, you can make the argument
that a lot of these logistics patrols that are
led by female company commanders and Tfemale
sergeants are as vulnerable as anybody else out
there, since they"ve spent probably more time on
the road as anybody else, which pu22§2hem at risk
to IEDs. @

So | mean ,Q\QI think the
counterinsurgency fight,Qh? asymmetric nature of
this warfare that involved with now -- we
have to relook itj;hat and see what i1t means.

uﬁs ms of the Army and Marine Corps,
actually,& licies -- The one thing I"ve
stru with Is nobody is showing any policies
yésehblt's all interpretation. And so we are not
finished with this one yet, you know.

So everybody quotes everything, but 1
haven"t seen any policy of anything. It"s
everybody®s i1nterpretation of the policy, which

Is the way it always 1s. But the bottom line 1is,
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LT. GENERAL ODIERNO: A couple of
things. One 1s that |1 think most people
underestimate how much our battalion, brigade,
division and even Corps commanders over time have
been able to adjust, change, adapt to change, be
Tlexible, be adaptable In what we are doing.

I think people don"t stand the
complexities that are on this field and how

@p e try to make it

they have been deal with.
too simple, and 1i1t"s &t, and 1 think 1t 1is

unfortunate that gas:> mes people make 1t seem
that way. 6

'Hﬁéz>battalion and brigade commanders
conduct QQost sophisticated operations that 1
have <;2 seen. One minute you are conducting
IesagT combat operations. The next minute you
are conducting non-lethal engagement operations,
and it could happen within the same hour. That
IS hard. That is very hard.

You have several different enemies you

have to deal with. You have to deal with al
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