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SECRET 2

PROCEEDINGS

(b)(6) : This 1is (b)(6) the

Writing Historian for 3 Corps and the U.S. Army Center

of Military History. Today is 8 February 2008, and we

are at al Faw Palace outside of Baghdad, Iraqg.

| ()(3), (b)(6) | would you please inhtroduce

yourself, and tell me what your positiocns ‘are?

I (b)(3), (b)(6) 3 (b)(6)

(b)(6)

[ o6k Right. &And when did you take

ovep ghe, Chief of Operations?

| (b)3), (b)(6) | During this period, it was

9 January. Then I had served brief periods before

during |p)a), m)e)| leave period and also during the 18th

Airborne Corps MRX.

| (b)(6) | Right. Now let me talk a

little bit about vyour duties as the Chief of
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Operations.

Ckay. I will pause.

(Short break.)

This is a pick-up after we had
to break, and I am going to repeat the question.
Could you tell us a little bit about your daties as

the Chief of Operations?

(b)(3), (b)(6) L The Chiefwf @perations

normally runs the day to day bagtiep and that is
reacting to situations on thedbattlefield, receiving
reports, obtaining informmation, keeping the command
group informed cf thé “actual real time, day to day
activities, and ghen if something unexpected occurs,
then we takeldppropriate action by energizing the
approprigfe unit to resolve a particular problemn,
whethemit is a prison uprising or whether there is an

IEDYWor a downed aircraft that occurs.

(b)(6) : So let me ask you: If a

gituation report comes in, or a SITREP, from a unit
that is a CCIR, which is a critical infermation

requirement, commander's critical reguirement--

(b)(3), (b)(6) : That's correct.
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| (b)(6) L -- do you immediately notify

General Odierno, or how do you go through that

routine?

(b)(3), (b)(B) L Our reporting process, if

there is a CCIR that comes in, the first thing we do
is we validate that information as quickly and #ds best
we can, given the time available, and thenl what we
normally do is produce what we call Pa™Story board
which lays out graphically @#h&re® the incident
occurred.

It lays out the facts associated with the
incident, and then i des€ribes what actions the unit
has taken to refolywe it, and then any BDA, battle
damage assesgsment, that 1is associated with that,
casualtigs) coalition force, Iragi Army, Iragi Police
or cdwilians, will be indicated on those story beards.
But \if, paints a picture, and it enables somebody to
very dquickly grasp what has happened, where it has
happened, why it hag happened, what actions are being

taken, and then what needsg to happen next.

|  ®® | Bnd how does the Commander

gets notified of that?
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(b)(3), (b)(6) : Normally, he is notified

through the passage of that story board via e-mail,
and sometimes we -- Well, actually, in almost all
cases we will follow up with a telephonic notification

of his staff that there is a CCIR that has occurred.

(b)(6) :  And do you alsc notify th(@)(ﬁ)

3, (b)(3), (b)(6) I

| (b)(3), (b)(6) : We do. Yes, there is a

standard distribution list for e=mail that goes out
throughout the command notifiving really key staff
members. For example, adlot of timesg when an incident
occurs, there is publie affairs impactsg. So we want
to make sure thelPAO is aware.

Wesalso want to make sure our information
operatioAsyofficer is aware, so that they can begin to
prepare, any statements or plans that we need to
publigh in case there 1s some sort of either
misrepresentation of the incident or that we need to
capitalize on this.

For example, this morning's news event of
the video that were captured that showed children

being trained as terrorists -- this is information

——5 R C R ET
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‘that we need to get out to the public to let people

know that AQI does not have good interests in mind,

and we need to let the rest of the world know that.

(b)(6) : Do you -- I know the Chief of

Operations works for the C-3, (b)(3), (b)(6) Do you

ever have to go through him or do you nofify the

Commander simultaneously with the C-37

| (b)(3), (b)(6) I We normdldy Hotify

simultaneously. However, if thefelare -- Let's say,
for example, that I get inferma®iwon that there is a
special operation event Jg we need to target somebody
that may be a key leader within AQI or some other
exXtremist group.

Iwill make notificaticn to the command

group, But\ I will personally come down and brief

BY@). b)(6) and coften that results in me going up

and \briefing the CG after I have done that. But if
there is some of that that will require a personal
visit toc the CCG other than just a notification of a
CCIR that occurred on the battlefield, some of those
-~ then before I personally go to see the CG, I will

always go to the C-3 first.
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(b)(6) : How often dces that occur, do

you think, your estimate?

| (b)(3), (b)(6) L i would say -- Well, I

guess early on it was about once a day, sometimes
twice a day. Toward the end of our stay here, it was
less, but where it really occurs is when yo# Jhave a
downed aircraft or major event like that ‘e if you
have a major bombing of a market area, (£6r example,
where there is a significant numper ef casualties, we
want to be able to keep him upmto date, particularly
because those things reag¢h the press very quickly.

S0 we Jhaye/ to ensure that we push
information to t#eN\Commander very quickly so that he
has situationall dawareness and that he can respond, if
necessary,Wto" any of the reports that come out, and
certainly at least represent the military's
perspective on what has happened so that the viewing
atdience can gee what the reporters are saying and as
well as how the military is interpreting that.

Other items may be if we are targeting
specific individuals, which early on we did do that,

and particularly in the evenings. There were times
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when I would pay two or three visits to the boss to

get approval to target certain high value individuals,

what we call EVIs.

: Right. I'm interested in the
story board construct because, of course, I have seen
those. I think you indicated that your staff,/ the
Chief of Operations staff, makes those wp? JIs that

correct?

(b)(3), (b)(6) L That 8 Jcorrect. We have

two folks on our Operations\séétdons, our battle
majors, that their wholedpurpose is to evaluate
reports that come in/{determine whether, in fact, they
do meet the CCIR(criteria, and then if they meet that
CCIR criterigjfthat is what generates a story board.

(b)(6) : So what role does the unit

thatexeports the incident, the CCIR, have in that?

(b)(3), (b)(6) : Well, they have the same

CCIR. So they know what we are lcoccking for. So they

will make an evaluation when something happens.
Normally -- I mean, they get it right most

of the time. However, there are times when there may

be some interpretation as to whether or not it meets

—*—SEC R ET*
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CCIR criteria, and then that's when we have to get our
staff involved to make the judgment.

: Speaking of your staff, as the
Chief of Operations, can you describe how large it is
and how integrated it is with other sections? You
have representatives from divisions and oth€rpy staff

gsections on your staff.

| b)@). ()6 F Right. Iguess we've got

to look at it in two ways. We'vergot, the JOC-4, which
igs the Joint Operations Centex=4, which as you well
know is a fairly signifig€ant, theater size room with
representation from @lmogt every staff element, LNOs,
outgide of the ofganization -- and I don't know the
exact numbex "@f | folks that are in there, but it's
probably1¢0 to 125, if not more.

So they don't all work for me, but they
allyin an indirect way keep me informed of key things
in their area, so that I have good SA, situational
awareness, on what is going on, particularly the real
time events.

Then as issues come up, if I need specific

information to ask gquestions, those representatives
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are there from all the staff sections so that we can
reach out and touch somebody very quickly to get the
information we need.

So from the JCC perspective, certainly, we
have a very huge staff representation. From the Chief
of Operations within the G-3 realm itself, [ wesare
subset of that staff in key areas that inellde our two
watch OICs, our battle Major, our batf L& Captainsg, our
story board maker, and then wé ' We“got our ORS
{Phonetic) Section.

So there's prebably about 15 to 20 folks
that work as a part of the Chief of Operations Section
that really are the gore group of the Joint COperations
Center.

: I would like to transition a
litgTes, bit now to the Future Operations side. But
from your position as the Chief of Operations, can you
talk -- Since vyou have seen both sides now and
operated from both sides, c¢an vyou talk about the
interface and, in particular -- of those two sections,
and in particular, the generation of the fragmentary

orders, your orders factory from FUOPS?

—+* 5 B C RET %
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(b)(3), (b)(6) Yes. First, I'd like to

say, number one, I think this is probably one of the
most congruent organizations I've been a part of, both
-- across all three planning herizons, Plans, FUOPS,
and Current Cps.

I would say, with relationship that()
and I had when he was the CHOPS and I was
FUOPS, vyou couldn't divide the two g¥gamdzations, a
very seamless integration.

In fact, we asgigfed, very closely on the
very quick hit missions,afor example, VIP visits. We
would get very littlé notice, sometimes 12 hours, and
when we were luckywwaybe 72 hours. So those missions
were turnedgvery quickly, and often the CHOPS would
find outy about them before I would.

So he was very quick to notify us.
Likewise, if we did get wind of one through Force cor
the ' PJCC -- I don't remember what that acronym stands
for, but they are the VIP managers at Force -- they
would let us know. We would make sure we quickly
informed the CHOPS and the C-3 so that they were aware

of the visits and, of course, the battle space owner
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as well.

Those missions turned very quickly,
sometimes as short as 12 hours, but normally somewhere
between about 12 and 72 hours.

(b)(6) : And you publish a fragmentary

order on those visits as well?

| ®@.06 | Right. Typicaly) we would

publish a separate frag order for those.™ There were
also times -- We really have two Mefhdds of publishing
orders. One is called the 'dadl¥ywtasking, the DTU,
daily tasking unit -- I'}ll have tc verify that.

In those, they are usually simple tasks.
Any staff element @an publish items in the DTU. Sco
for example,¢C¥S would often publish information about
CERP fun@iing. Our transition cell would often publish
roupfnel taskings about redeployments or deployments
that gave unitg standardized ingtructions on what to
expect and lay out the time requirements.

Then FUOPS -- Sometimes we publish some of
our VIP wvisits through the DTU, but quite often they
were stand-alone orders because of the time frame that

we had to get them published. So we use both entities

*>—5—F€C R BT *
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to do that.

Qur orders were generally not major muscle
movements like you would see from Plans. They were
usually smaller in nature, maybe a smaller cperation,
for example, an operation in Diwanivyvah where we
provided some engineer support, some MP suppOBt.

It wasn't something that toekK )a major
planning staff to develop, but it was™something that,
within Future Operations Cell, weshad the expertise
resident or could tap intodthat.

Then we could spend some time in an OPT,
operational planning’ team, to develop the details.
Sometimes it wowld, involve a reconnaissance to the
area to get additiional information, and then we would
go aheads@amnd ‘publish the frago on that.

So smaller scale than, say, Plans campaign
grder, for a major operation like Phantom Phoenix or
PHantom Thunder, but those are the type of things that
we dealt with in the Future Operations arena.

: Right. And I know that there
ig a seriegs of what I will call klack operations,

Black Avalanche, Black Eagle.

—+—S5—FE€RET*%—
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[ ®@.06 | Right.

(b)(6) : Speaking of Diwaniyah, and

Black Anvil. There's a whole list of them on your

website, and also the Silver series also.

I think the Silver series had to do with

infrastructure. Is that right?

(b)(3), (b)(6) : No. The reaseon we got --

We selected the colors, because, gnef anything with a
celor on it, vou knew it came from FUOPS.
(b)(6) : Rightd

| (b)(@3), (b)(6) I: So if it was Black Anvil,

it was associated with the 07-01 Op Order published by
Plans, which was (really the 07-01 campaign plan. As we
transitionedy 8¢ 08-01, we changed it to silver,

(b)(6) : Okay.

| (b)(3), (b)(6) |: S0 You have a link to the

everarching op order £for which thege fragmentary

orders supported. So there was a direct link.

(b)(6) : That's good. Okay.

| (b)(3), (b)(6) [[ So part of that is pride of

ownership. FUOPS wanted their name associated with

colors and, quite frankly, the units knew when they

—+—3—ECRE T+
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were getting a colored order, 1t was coming from
FUOPS, and it usually meant it was a goced product. So
we took a lot of pride in that.

In the naming of the orders, we were also
pretty careful about picking names that -- how would
you say 1it? Respectful is a way to say it, sbbt we
wanted to pick names that had wmeaning,wthat were
somewhat tied to the operation itselfy, but described
a bit of authenticity and, in essence, the bottom line
of this naming convention<{isdwhat happens is we do
lose soldiers, and if yvow'lose a soldier, it certainly
sounds much more ‘@ubthoritative and important if
somebody was lgst, in a Black Eagle or a Black
Avalanche asg, £@ Some other football name -- you know,
the Hoosd®xs Operation or something of that effect.

So there was a little bit of seriousness
Pehind the order naming convention as well. So we
Jjust took pride of ownership, alsc keeping in mind
that this operation would come back to some in a very
unfortunate way, but we wanted a good solid name that
somebody could stand back and say, yeah, I did lose my

son in that war, but he was lost on Operation Black

—* S F—ECRFT—%—
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Eagle, which was a significant operation in Diwanivyah,
and it adds a bit of respect to the process.,

I'd like to ask about actually
Operation Black Eagle, and that is the reinforcement
to Diwaniyah, Multinational Division-Center South
where you sent some enablers down and, I thifk|. one
infantry battalion.

Can you talk a little bif absdt that, and
also, if you can recall -- I meafip I have the frago
for that -- the approximaté)sfams date and end date.
What I can't find or seem to find is a frago that
brought that infantr¥ battalion, for example, back.

So could you talk me through that?

Wb, o | Yes. I think -- I don't

rememberf the specific time frame that it occurred.
I'm selhTnking it was probably sometime late spring-
gummen,.

(b)(8) :  Right.

| ®@.0 |: And it was for about a

three or four-week period, and it was --
Ultimately, the decision was made to have

a BCT commander, '06, co-locate with them in Center-

=+ 5B € R E T+
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South. So he sgent his tactical operations center down
there to manage these battalion level operations,
which also -- They integrated the ODAs from CJSOTF as
well, as well as the local ISF, which was the Iragi
Army and Irag Police.

So that operation essentially wengmthrough
and cleared Diwaniyah. They went throughithe streets
of Diwaniyah, and it was very effectiwel sshort term,
violence reduced, order restoredg=but probably one of
the weaknesses of that is we did not have the -- and
I'm going to say we did h@ve IA, which helped to keep
law and order for sometime, but we didn't have the IP
presence that we\ needed that can maintain that
consistent buidtfup area security in Diwaniyah. We
jugt didmst have the IPs developed.

S0 we eventually came back and, of course,
folowed up with Lion's Pounce here recently, and we
have certainly put a lot more effort into the IP
development, both right at the conclusion of Black
Eagle as well ag building up through Operation Licn's
Pounce, and we have that enduring security in the city

through IPs, because the IA itself has got a much

——g—FCRET*+
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broader area of responsibility and cannot get
completely tied down into the city of Diwanivyah,

although there is a presence there.

| (b)(6) l Yes. You know, I remember

Black Eagle, and I presume that you named it Black

Eagle for the -- MND-Center South has 4 1.4b

division. So the Eagle -- I guegg that's why

you named it black Eagle.

| ®me.oe | Rightf
| (b)(6) |: Andy it£"was ongoing in June
when I was here. Then whHen I came back in September-

October, I remember Kha,representative at the battle
update assessmentfs from Center South in September and
October was ¢~ especially in September, I seem to
recall, @aas always briefing that the situation was
Ltenuous \down there.

Then when I come back in January, it seems
to be al calm down there. So what I'm trying to find
out, and it's difficult to do through just an
examination of the fragos, although they do help, is
what happened in Center South between, let's say,

September and today?

—* 5 F € RET %

NEAL R. GROSS & CO.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Dedasgﬁedon:zg%?OS

S5 FC R ET %
(b)(3), (b)(6) : Well, the key thing is the
last Commander that Center South has -- and he just

departed, and the name escapes me at the moment.

(b)(6) Bouk (Phonetic), Major General

Bouk.

(b)(3), (b)(6) |: Yes, it is. Very'effective

commander. So I'll tell you, in my opinien,) what made
the difference is leadership. He wagsynet afraid to
"go outside of the wire" and gegty imto the city and
have a presence. That's whatf=it takes, and he was

able to do that.

(b)(6) ', And that-- And can you talk a

little bit aboutfLion's Pounce, too?

(b)(3), (b)(B) } Lion's Pounce, I guess --

We'll sefNit 'in context, and again Diwaniyah is an
impoxtant area. Again, it is just outside of the
Belts, which is a focus area. Of course, Baghdad is
a’focus area, and now North is the major focus area
with AQI, although there is Shia extremist influence
in Diwaniyah which is the concern.

(b)(6) : Mostly Shia.

| ®e.06 b Right.

—+—SECRET *
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(b)(6) :  And JAM, Special JAM.
| (b)(3), (b)(6) L JAM, disparate moderates,
kind of -- It's the crossing point and, certainly,

there is strong influence from Najaf and Karbala in
that area. So it's kind of a political hot point for
Shia extremist groups.

So they always attract, as a place that
they can base out of. So the challefige, fhere ig, if
we clear it, can we maintain that’ presence to keep it
clear, and that was the challénge that we had. With
Lion's Pounce, again, we “‘had to go back in.

As we were suCcessful in driving them out
during Black Eagle), without that enduring presence
through a solid JP and IA presence in Diwaniyah, we
weren't &ble to retain that. So we had to go back in
with™hion's Pounce which, very similar again, was to
go In ‘and clear the city again, and this time we were
establishing combat outposts, and they would set up a
couple of JSSes.

So that helps Dbuild that enduring
security. So that presence -- you know, the emphasis

provided by General Bouk, I think, mwade the
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difference, and the willingness to get out and stand
up those JSSes and COPs were critical to the success.
But, I mean, it's too early to tell.

We can occupy those. We are already
getting indications that there is a desire for the
extremists to return back. So we are going godhave to

see what happens.

(b)(6) : Okay, thankg¥oeusw’ I just

wanted to clarify that particulafYeoperation and that
particular Multinational Diwvisden. But I would like
to go back now to FutureqOperations.

In your [Qlast jinterview, you did describe
the organizationfof\your frago factory and some of the
special proggrams) the biometricg, sniper defeat, and
the effedts infrastructure cell.

In the last interview, you did talk abcut
thel\etfects and how they are integrated in actually
across the board in C-3, but what I would like you to
do is, if you could, please go intc a little bit more

detail about the Infrastructure Cell.

| (b)(3), (b)(6) i Okay. I think the last

time we talked, the Infrastructure Cell was stood up,
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kind of working. They are part of FUOPS. At that
time, they probably were doing some -- taking down
some of the more traditional FUOPS missions, but they

had an infrastructure focus.

Wwell, as it developad, | (b)(3), (6)(6) |

really took on that mission and essentfially I
resourced him and almost fenced him for_f&Cusing

strictly on infrastructure.

So he had (0)(3). (b)(6) |

(b)(3), (B)(6) l

Then they had a (b)(3),\(b)(6) from the IO cell,
and we also had a(| 1.4b |

officers who rofated. Well, one rotated in, and
another one g¢ight behind him.

SO he was able to focus his efforts on
thatmarea. Certainly, infrastructure toock on a very
impertant role here. 1In fact, I would argue that our
focus on infrastructure really ied the way forAMNFI to
build their energy fusion cell, because of a lot of
the work that we did, which started out with an
operation that was called Spigot, and it was working

on the oil distribution and production, transition to
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Operation Fair Play, which became a very successful
operation moving fuel out of Baji to Divyala, tfo Anbar,
north up to Ninevah.

That is really what this whole
Infrastructure Cell grew from. Then as we determined
the link between electricity and oil, we contfhued to
grow and expand intc electrical systems,Wdoth power
generation and distribution systemg™where we would
ensure that we had the lines gthreughout the area
fixed.

Of course, ¢ that provided the basic
services across theyceuntry. Of course, there are
some priorities g£hey had there focused on key and
essential gepfikes. Then they had government
servicegyWand then distributions te households and
thatatype of focus.

So this certainly got gquite a bit of
attenticn, and if you've watched the morning BUA with
General Petraeus, there is a priority slide on o0il,
infrastructure, as well as a picture slide that lays
out where problems lie or attacks or faults in the

system. Same thing with the electrical
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infrastructure.

So what we were able to do with that is
really react quickly and integrate not only the Iragi
Security Forces but, as required, providing assistance

from Coalition forces to help those infrastructure

repairs.

| (b)(6) |: | (b)(3), (b)(6) briefed at the
c-3/G-3 conference yvesterday, didnt he, on
infrastructure?

[ we.oe || ¥edr™he diq.

| (b)(6) | okay. I wondered if you could

help walk me throughfa“typical frago productiocn.

| (b)(3), (B)(6) |: Yes, Typical ly, what we

do- -

| (b)(6) : Let's say, apart from a

partdeular operation. Let's say a routine that has
like 32 or 15 different tasks, kind of almost routine,
it looks like. How do you bring all those disparate,

sometimes, tasks together?

| ®E.0@ t I think the best -- Let me

see what would be a good example. We could look at

perhaps --
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| (b)(6) I Redeployment instructions --

I see that all the time on them,

(b)(3), (b)(6) : Those aren't -- Those are

fairly routine. I mean, the tasks don't change. The
coordinating instructions don't change. The only
thing that changes is the unit and the date. #Se there
is not much effort that goes into those, ‘enice you've
got the system in place. I'm tryimg fof pick one
that's got a little bit more meatwyteo it.

Well, let's take gomething current right
now 1like one that we just dealt with on CERP
distribution, for example.

Thisf ene would be generated probably
between C-9,amd| C-9, funding related, but it also
projectsrrfelated, and there is probably some C-8 work
thatewould go into that, determining the priorities
foryreconstructicn and how this CERP money may support
réconstruction.

So typically, what you would have is you
would have C-9, (-8, C-7 engineers in a CPT. You

would probably have some PAO.

(b)(6) : OPT is?
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| (b)(3), (b)(6) L Operation Planning Team.

(b)(6) : Okay, that you bring together,

you in FUOPS?

0@, ®6) t I may not. Well, in this

case FUOPS may not be involved. This is one where the
C-9 may take the lead, because he has ovéralkl
authority for CERP funding and that piege "0of, it. So
he may take the lead on that.

Now if there were Jsseurity concerns
associated with executing “thdSwparticular project,
then you may have a FUOPS,rep in there who will help
tie the security requireménts into that. But that OPT
would form with those representatives and, let's say,
I0 so that ¥f%there is a good news story that would
come outf cof this, or PAO.

If we are rebuilding a mosque, we want toc
advertise that, get that out, not only to the American
pepulation -- it shows what we are doing -- but we,
more importantly, want to get it out to the Iragil
population so they know what their government is doing
for them, and they a balanced picture of both Shia

reconstruction and Sunni reconstruction, so that can

—*—5—FE € RET %

NEAL R. GROSS & CO.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff

Declassified on: 201505
ST E C R ET 27

see that there is no sectarians.

So as this plan comes together, we want
all these people to have their play in it, so that not
only do we end up building or improving a shrine, but
that mission results in a story that is told about
what's happened, so that the country sees pud@ress,
sees the government moving forward, Sees the
willingness of Coalition forces to suppbrt both Shia
and Sunni sects with money, withssupport, trying to
take a balanced approach.

So these are all things that are
considered when you'yput a frago together, and it is
through that OPP process that you get the right
players in thegréom with the right expertise who can
craft thewmtasks that need to be accomplished under
each_gsubordinate unit, whether it is an MND or it may
be %astaff section -- for example, the PAQO or I0
Officer who needs to produce some products to support
that effort.

Then once they've got all of those
captured, then we put that order out for staffing, and
it usually staffs anywhere from 24 to 72 hours, and it
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goes back to the key sections so that everybody has a
chance to read the whole plan and comment on it,
either no, we disagree with this, or you missed this,
we need to add this. Then this is really the voting
process on the order.

At that point, after it is stafffed,, then
the comments will come back through the” Chief of
Operations who then reviews the f/8rde* and the
comments. If there is any strong disagreement with
the order, they will noncon@up/™and that prevents the
crder from being published, usually, until we get that
issue resolved.

For (Ethose nonconcurs that we can't get
resolved, thendI will make recommendations to the C-3
as to whether or not we override the nonconcur and
simpdwy publish anyway or we simply not publish, but in
most cases we will try to get it resolved and then, if
not " resolved, then we simply publish over the
nonconcur, usually for good reason.

: You know, I looked at the
integration of the 3d Infantry Division, Multinational

Divigion -- that became Multinational Division-Center.
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There was a great deal of staffing effort that went
into that, it loocks like from the records.

I did see some nonconcurrence in that.
That must have been a very difficult one to resolve.
I believe you had a conference on that, but I can't
remember or I can't tell from the documents,

Do you rememker that?

(b)(3), (b)(6) : I don't gemember that

specific order. I do remember phathwe did have a
number of OPTs that supportedsdthat one. There were
some issues there, but tdley were eventually resolved
through the OPT proeess and ultimately through,
actually, the G-@8s\and C-3s finally coming to a
decision on hew to apprcach that.

: Ckay. Now this is more of a
reflective question. You are at the end of your tour,
andyyeu have nearly 15 months behind you as the Chief
ct Future Operations and as the Chief of Operations.

Looking back for the FUOPS Section, what
would you say are some of the key turning points that
you've seen happen with the Corps, looking at it again

from vyour perspective as the Chief of Future
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Operations?

(b)(3), (b)(6) : I think first I've got to

start with what the underlying focus of our whole
effort here in this 15 months has been, and it 1is
something that I've thought about for quite sometime.

I think, in my opinion, the key flagtor in
the Corps' ability to preduce results™and be
successful in the security realm, firgtho®f, lies with
a Corps Commander who just seemed Jtobhave an innate
feel for what needed to be ‘dodeywand he zeroced in on
that, focusing in on tha# particular weapons system,
which was the IED im all/ its various forms, and he
went after it, all “aspects of it, its networks, its
locations, iltsédmethods.

I think that alone was probably what I saw
as bedng, able to pick the right area to focus cn and
then exploit it. I think that was very difficult for
the "enemy to deal with, whether it was AQI or whether
it wag Shia. Didn't matter, because we focused in on
the problem as it was influenced by either AQI
apprecach or, you know, extremist group approach, and

we were able to work that.
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(b)(6) : So the formation of the CQOIC

was --

| (b)(3), (b)(6) L I think the COIC played a

very significant role in keeping the Commander and
command group informed of what was happening on the
battlefield. I think their analysis was exgéptional,
and it zreally enabled the Commander o see the
battlefield and to see what happenedm bBegause where
there were IEDs, there was AQIew Where there were
EFPs, there were Shia extrémists.

So once you gxploited that, that led you
to where the threat was, and the COIC was very much an
enabling aspect @8, that. So I think that was well
spent. It was/affairly expensive endeavor, but it was

a key endeavor.

| (b)(6) } Right. Do you know if the

fcliow-on Corps is going to keep the COIC?

| ®e.0e [ They are.

[ e} They are?

[ ®@E.06)  } Yes. I think they had
started -- I think they were slow to realize it, but

I think they realized its value, although at this
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stage of the game the COIC is probably less important

than it was when we took over.

(b)(6) :  Right.

(b)(3), (b)(6) S0 it still has a role.

It's gomething that needs to be watched, but it may
not be the focal point. They will need to fAnd.their
new focal point.

[ e | Right.

| 0)(3), (b)(6) |: So afkey turning point.

(b)(6) : So“thé@twms one key turning

point, the focus on the IEDs, the Commander's feel for

that focus and the structural processes that he put
into place on thé Gorps staff.

What/else do you think was important?

| b)(3), (b)(6) t I think -- I don't know

thatmitiwas a turning point, but -- I think the focus
¢n the, infrastructure wasn't a turning point, but it
was a strong enabler. I think it was a rallying point

for a number of pieces, and sometimes I'm not sure

(b)(3), (b)(6) gets enocugh credit for this, but

infrastructure by itself, I think we would all agree,

is important that we all want the basic services
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provided to us. But what enabled us to get that
moving -- or not what enabled us -- What required us
to get that moving, it required the Iragi Army to play
a role.

It required the Ministry of 0il, Ministry
of Electricity and their facility protection&érvices
all to take responsibility and to work tog€ther. So
what infrastructure did, not only were wWe trying to
fix and provide basic services, git became a driving
factor to force the governmentwto work together.

That ig something that needed to happen.
So I think that helped/us develop the government
through solving gthe infrastructure problem, but it
brought IPs tlodether.

It brought Iragi Army together. It
enablked, Coalition forces toc assist, but we really
didn "€ want to take responsibility. We tried to shy
away from that, but it became very much of a strong
driving factor.

So I think there is a by-product that a
lot of folks haven't reccgnized that this

infrastructure problem helped us sclve, but I think it
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helped us develop Iraq.

: Right. Okay. It certainly
helped the Corps focus, and alsoc can you talk a little
bit about, in the infrastructure area in particular,
the relationship with Multinational Force in this

effortc?

(b)(3), (b)(6) : I think -- Aga®n,/ I think

the Corps was very proactive on this,andwéur focus on
infrastructure, as I mentioned ed@Plier, I think, was
something that enabled the MulgTmational Force-Iraq to
develop their energy fusion cell.

They couldisee we had an infrastructure
cell, but they @wanted to do it on a much grander
scale, whichywas needed, because they had to reach out
to the different ministries and really integrate the
polidmical aspect now with the security aspect, so that
they “could both expand their o0il and electric
capacity, their exports, as well as ensure that the
systems 1in place were functioning properly, were
mechanically sound.

We were minimizing or helping reduce the

attacks so that they could sustain their electrical
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infrastructure and oil infrastructure.

| (b)(6) |  You know, I've read through

your historical report or your AAR, and got one or two
questions on that. But I noted that you haven't

signed it yet. Have you approved that, the one that

I have?
| oE.me | Yes, it's find,
: It's okay? Okay.
(b)(3), (b)(6) : It's Sdinal now. I'm not

sure which version you havel, but I think the cne that

I turnead in to | ®)@a) O)E) - -

(b)(6) Yes, that's the one I've got.

| 0)3)\©)6) |: -- is signed. That's the

one I'm operating off of.

(b)(6) :+ Okay. 1In that, vyou said the

security line of operation, and the Corps established

threeilines of operation, was the FUCPS focus for C-3.

[ ®me.0e |- Right.

(b)(6) : But the infrastructure part of

it certainly played a role in kind of the other, the

governance, economicg. So 1t seems like that vyou --

You certainly overlap into those other lines of
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operation.

(b)(3), (b)(6) : Yes. Technically, the

infrastructure probably could have fallen into C-7

where it's infrastructure development and governance,

economics. However, given -- FUOPS kind of reached

out and took it -- I'll just say that -- outright. We
tock on that task, but part of the reason we did that
is because there was such a heavy secyfityrequirement
to facilitate repairs.

So tc strictly@leawe,that in the C-7
arena, it didn't work wvery well. Remember, this

started with this Opération Fair Play.

mEN |- Right.

| (b)B), (b)(6) I: Which centered around the

Baji cilfrfefinery, and at that time was corrupt, was
influwenged by extremists, AQI, and so for us to get
c¢ontrel of the Baji refinery -- and not us get
control, but give Iragis control -- we had to tackle
the threat that was associated with that.

So as we looked at o0il and the influence
that was generated from that, because keep in mind,

Baji -- our concern there is that the activities at
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Bajl at the refinery itself and the distribution of
0il itgelf was funding AQI activities.

So we wanted to understand how that was
happening, and then prevent that funding from being
used against our own soldiers through AQI activities.
So that was the driving factor that toock us o Baji
in the first place.

Then from there, as we skarted looking at
how to do that, it was very difféeult to tackle some
of these threats, but what we/did settle on is, if we
could ensure that the fuel was safely transported from
the point of origin“wo\the distribution points within
the province, wepweuld cut out any of the middle man
and any of the Plack market activities that surrounded
that, theweby reducing the AQI funding.

(b)(6) : And make sure those shipments

didn™ get intercepted or converted.

| (b)), (b)(6) |: That's exactly right.

| (b)(6) | And I heard a story in the

BUA, I think, just yesterday -- may have been two days

ago -- about the Marines out in Anbar found that the
Iragis had stopped a shipment -- I think it was oil --
*—G—FE-CRETJT——
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from 1.4b and the Iragi Police had apparently
stopped them and were going to send them to Basra, and
the MNF-West caught wind of that. They sent some
people out, finally got them straight and sent on
their way.

Sc that is kind of, I guess, an exawmple of
the kind of perhaps corruption or inefficdencies of
the Iraqis that Operation Fair Play sg€pped in to make

sure that sort of thing didn't hapPeny, Is that right?

| (b)(3), (b)(6) |: Thatmwas our goal. Now we

aren't ever geing to get xrid of all the corruption and
all of the Dblacky mavket activities that are
associated. Thaf 3s part of their way, in many
respects. Wglareé trying to take out the big pieces of
that.

So I think we have been fairly successful
in doing that. We haven't eliminated it, but I think
what we have done i1s, by securing shipments to al
Anbar, we have ensured that there is a significant
amount of government priced fuel that is available in
the Anbar province, which is much less than the black

market price.
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So the more that we were able to do that,
I mean, the better off we were to serve the Iraqgi
people and eliminate a fair amount of that corruption.
But I don't think we have eliminated all of it.

(b)(6) . Right.

[ ®@. e F We just don't havemthe full

control. Even in the process of Fair Play’) 1 suspect
gome of these trucks, once Gthewy (get to the
distribution center, either they denit empty all their
fuel or there may be other ditkfle tricks of the trade
that sneak o©off here or there, but by and large, we

have certainly takenea,chunk out of that.

(8Y(6) I think I have one last --

well, actuallystwo questions.

()(3), (b)(6) : QOkay. I have plenty of
time,

(b)(6) L Looking back over the 15
months again -- and this is more of a structural or a

process question, and you have alluded tc the answer
already, but I want to focus on this.
From vyour vantage point as the FUOPS

Chief, what do you think the key contributions of
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FUOPS to the Corps Headquarters in bringing the Corps

to this fight for the last 15 months?

(b)(3), (b)(6) k Well, I think first off is

we had a fairly robust FUOPS gize, that we could take
on some of the more significant planning efforts that

might typically be passed on to the Plans sectfighse and

turn them fairly quickly.

(b)(6) : Translate them Mrto actual

orders, I guess?

| (b)(3), (b)(6) } Righte Fairly quickly.

T think we did a good job, by and large,
of integrating allifthe /requisite staff expertise
through that progéss, which FUOPS -- Usually, they are
manned so thdng they don't have the capability to do
that, buf I,ythink cur manning and our ability to reach
ocut amd%touch all the different staff sections to pull
inte the planning process, we were able to do that.

I think we were fortunate -- You know,
certainly, I'm from Fort Lewis. My deputy was from
Fort Lewlg, and probably one of my key orders writers

was from Fort Lewis, all very capable people.

I mean,| (0)(3), (b)(6) |:i_S cone of the best
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order writers. He can turn a product on a dime very
quickly and have everybody together, synchronized,
pull all the right people in and make sure they are

all informed, and was able to do this very well.

| (b)(6) |brought tremendous amount of

experience, simply because he has been on numerous
deployments as a Special Ops officer, and @) had a
very good understanding of the environmenty because he
had been up in Mosul before.

So he understood., ,the nature of the
business here, how to work with tribal leaders,
gheikhs, what some of ‘the challenges are in terms of
corruption, how the operational environment was laid
out, where _thé ¢ hot spots are. He had a good
understanding of how AQI worked up in the Mosul area.

So we had a good team of folks here that
goulddl very quickly adapt and contribute to the
problems that we were facing, and were very aggressive
in going out and seeking work as opposed to trying to
avold it.

I mean, the sign that hung over our door

ig FUOPS is always open for Dbusiness. And
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infrastructure -- does it belong in C-77 Maybe it
did, but FUOPS took it and, because of the security
aspects, developed it and grew it into a pretty good
cell.

Biometrics was in C-2 sgections. FUOPS
reached out and grabbed it, and biometrics is fppébably
one of the best news stories that is going ¥0 tome out
of this group. It was developed intg¢ a Wwiable weapons
system, so to speak.

Sniper defeat Wagf"sdtting on the shelf,
needed to be wecrked. FUOBS reached out and grabbed it
and developed, and endedsup generating requests for
about $2 billionfworth of sniper defeat equipment and
vehicles.

S0 there are a lot of things that we just
didnse wait for somebody to give it to us. We went
gutyand found it and got it and developed it.

: How long did it take, do you
think, once you got here -- and I know you came from
Fort Lewis; you brought 19 people with you. When vyou
hit the ground here, I kncow you all were running hard.

Looking back over the record of December
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and January with the surge taking place, things must
have been going 1,000 miles an hour. But how gquickly
do you think the FUOPS was able to, for instance,
touch the right guy in C-7 or C-9 to know, so you

really began to reach optimum speed?

| (b)(3), (b)(6) |: I think it didn'tstake us

very long at all, number one, because again, as 1L

mentioned, the folks that we brought.sheke with us --

Penfield, very capable of running=QPTs; (b)(3), (b)(6) I

very capable of running OBTs/-- knew the expertise
that was required.
I think ®hat is something that he brought.

Had I not come with somebody with the background,

experience off| (b)(3), (b)(6) [-- I'11l tell you, he is

prcbablygsoene“of the finegt cofficers I have served
with,. “Without that experience that he had here in
Irag - He had a gocd understanding of who really
needed to be involved, not within the Army but ocutside
of the Army, when you needed to pull an Air Force in.
So I think his expertise was very key to
FUOPS standing up quickly and helping us get our OPT

process started.
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Once we got that going -- I mean, we
developed it as we were preparing to deploy. We did
one exercise with 3 Corps, but once we got here and we
were able to reach out and produce a few very well
coordinated products, I think we were able to show 3
Corps that, hey, these guys from Fort Lewis £ah rlay
ball,

Once they figured out weg€ould play ball,
they were very receptive and wepfWwilling to let us
run. I mean, it didn't takKe fhat. Up front, they
were very open and very xeceptive of us from the
peginning, but therejds\always some sort of, you know,
prove yourself progess. I didn't feel like I was
under that qgnstHat we were under that, but I think
simply j@S& Stepping up to the plate, saying, hey,
we'regready to play, they could see that. And we felt
very much like a team.

Leaving here, vyou know, my farewell
ceremony with Odierno is, hey, we -- He said to me,
hey, we consider you one of us; we consider you one of
3 Corps. I really felt that way from the beginning.

But again, it's that whole thing I talked about up
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front, was I think we were received very well. We

were needed, and I think we are able to respond well
tc a need.

So I think that whole aspect was very
positive. This is one of the most congruent Corps
staffs I have ever been around, just fairly undgue, in
my opinion.

: From an outsdder /like mysgelf
coming in here, I can see that cengxuency in the
Corps. The Corps seem to £- The Corps staff seem to
work very, very smoothlyfland focused, and everybody
going forward in thesright direction.

I dignit see a lot of -- In fact, I can't
even recall anys/backbiting that you would normally see

on a highmsgtatf.

[ o@E.meE) | Right.

(b)(6) : Or frustration. I really

didn't even see any frustration, although there must

have been, I'm sure.

One last gquestiocn, | (b)(3), (b)(6) | If you

would, 1f I haven't asked any question, this is your
cpportunity to make a kind of a final statement, and
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we did this at the end of the last interview with you.
If you have anything more that maybe, you know, you

want to get out on tape that I didn't ask the right

question.

(b)(3), (b)(6) k I think you've asked a lot

of great questions, and T think you have kind jof
sensed some of the things that may have beefl & little
bit different than normal deployments

I think T hit the key™point up front when
I talked about -- I've been{trying to put my finger on
what was the decisive thing that I think helped guide
and lead ugs to sug€ess, and I think that is the
Commander that jyustyhad the feel for the battlefield.

Itghink overall what is happening, though,
I think 488, an overall picture is General Petraeus,
when.he, came on board. 1 think he has been able to
gomplement the success of General Odierno and hisg
idcus on improving security in Iraqg, and has really
been able to leverage some of the ministries and work
the political sgide fairly effectively.

There's probably some thingg I really

don't have a good grasp on, but certainly how he is
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working Mogtada al Sadr and keeping the JAM freeze in
effect and trying to keep that whole Shia aspect calim
while we focus on AQI, and yet still try to bring in
Sunnis. He seems toc be balancing all those things
fairly well.

So I think during our watch, I twhink we
have been very fortunate to have the righggroup of
pecple together with the right skilds (af the right
levels to focus on the right aspeets of the problem.

You just don'td have that very often, I
think. This is a fairly/Junique situation, in my
opinion.

: No, I think you absolutely hit
it right on theg button there.

Well, we have been going for about an

hour, [\, ®@®.®0@® | Thank you very much, and best of

lack €0 you on your trip back to Fort Lewis. I guess

that's tomorrow, right?

| 1)(3), (b)(6) | Either tonight or tomorrow.

But have yocu got anything else? I mean, I'm sure I'll

be pondering here for the next couple of months.

(b)(6) : No.
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