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PROCEEDINGS

(0)(3), (b)(6) : This is (0)(3), (b)(6)

(b)(3), (b)(6) the Multinaticnal Corps Irag Historian.

Today is Wednesday, the 2nd of January 2008, and we
are at the al Faw Palace, Headquarters of
Multinational Corps Iraqg, outside of Baghdad,®Iraqg.
It is approximately 11:28.

I am here interviewimg fhe Deputy
Commanding General for Support, MaJer\General Simmons.

Sir, just to validake,the recording, could
you introduce yourself im your own voice?

MAJ. GENERAL SIMMCONS: Major General James

Simmons.

(b)(3), (b)(6) Great. Thank you, sir.

I"would like to refer the listener to the
previcus oral history interview that was done on the
¥8Ch “of June 2007 as a companion pilece to thisg
ifnterview. Sir, if it is acceptable to you, we had
previously had a release agreement con file. If that
ig good for you, we will just consider that to still
be in effect.

MAJ. GENERAL SIMMONS: Okay.
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(b)@3), (b)(6) Thank you, sir.

Sir, I wanted to ask kind of a big broad-
brushed question first, if I could, especially given
the continued dramatic changes of events since we
spoke last.

Where at this point do you see thescenter
of gravity in the campaign?

MAJ. GENERAL SIMMONS: Well/ I think that,

you know, based on the execution _ofW\the surge and the

-- both with U.S. forces, thé| j 4 149 |brigades coming

in, and then the signififant®increase in the Iraqi
Security Forces, welhave [created an environment that
is secure enough_fer local leaders, Iragi leaders, to
start filling the gap on providing services and
leadership, In) Iragi communities.

Bagsed upon that aspect, it has enabled the
proyvimcial governments to start working somewhat more
effectively.

I think the center of gravity right now is
really at the central government of Irag coming to an
understanding of how to meet the national level needs

of the Iragi people in the areas of governance,
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economics, education, and security.

I think that, if the violence level
remains where it is or if it continues to decline
based on intelligence driven combat operations, then
the Iragi government has a window of opportunity to

fulfill those requirements.

(b)(3), (b)(6) Thank you, siz,

Sir, I wanted to ask a J@ttleée bit about
the relationship between MNFI andesMNCI. Of course,
one of the basic level iss@ies/is MNCI is based on 3
Corps, and MNFI nas indivdidual augmentees that rotate
in and out.

Justgas you have seen that changeover in
MNFI staff, hag fthat caused any realignment of the
relationships®of the areas of responsibility between
MNCI_and MNFI?

MAJ. GENERAL SIMMONS: The short answer 1is
ne.» I think of mwmore interest from a history
perspective, though, I think that we have clearly
demonstrated throughout the sustained operations here
once we stood up the Corps structure in 2004 through

the conclusion -- or the conclusion of 2007 1in
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particular -- is that it is imperative that you !
a corps headgquarters whenever you are conducting major
combat operations.

borps headquarters are what translates the
strategy into tactics. So that operational bridge

H
that exists between those two is absolutely imPpérative'

¥
in an environment as complex as vou ¥ind on a

battlefield or in an counter-insurgefigy operationf

The idea that someheW) Veu can translate
that from the four-star levelsmstrategic political
level, down to the division commander level without
that intermediary he€adguarters to refine, develop,
bridge that operdtipnal gap -- pecple that think that
way, in my persdnal opinion, are mistaken in their
understaziding of war. -

Napcleon head it correct. Frederick the
Great\had it correct. Eisenhower, Bradley, all of
those guys had it right. The corps headguarters it the
bridging headgquarters that allows that translation to
take place, and really empowers the division
commanders to have freedom of action in their battle

spaces.
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establishing the combat priorities and the constant
analysis of the enemy and the moving loccations of

where the threat is here in Iraqg, as a result shifting
the priority and trying to stay ahead of the how wave

as the insurgency has moved about.

(b)(3), (b)(6) Sir, in your area of

cbservation, again defining those different areas of
responsibility for MNCI and MNFI, h&ve ‘where been
areas that were the areas of whighithere was the most
discussion concerning what s£He» way ahead was in
particular areas, knowing,that those two entities had
different focuses? JIf%se@, can you give me a sense of
what has engendefedythe most discussicn about finding
that right way({ahead?

MAJ. GENERAL SIMMONS: Two areas leap to
mindright away, and that is the development of the
Concerped Local Citizens. I believe that, you know,
there was some understanding at the tactical level
that this was something that had some potential. So
this is translating it in reverse.

It came from the tactical level. An

understanding was gained at the corps level, and then
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Brigade has been wearing on their shoulder. As a
result, we now have the visibility for how to deliver
equipment, how to deliver personnel, how to deliver
supplies with as few stops from the source to the user
as I think it is probably reasonable to do on a
battlefield.

As a result of that, we have b€en able to
field more equipment -- for exampled the’MRAPs, the
mine-resgsistant vehicles that we’ are bringing in to
counter the IED threat. We, ha¥er been able to field
those at a very rapid pace while being able to get
training for the crewg and logistics training for the
maintenance perspnnel or maintenance training for the
maintenance petrsonnel at a much faster rate than we
would haveWbeen able to do under the old traditional
systwem that we came into the war with.

So I think those two areas are two good
exanmples of the Corps Headquarters being that bridging

example that we talked about.

(b)(3), (b)(6) : Ag far as loocking to

certain areas that are either in the midst of being

merged to some degree or on consideration to be
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the 5/9 functions that go on at the Corps. So you
know, at the Force level I see the predominant staff
section at the Force being the 5, and the predominant
staff section at the Corps being the 3.

So I don't think you can have a successful
merging in those areag because of the differégnt’ . focus
and levels of emphasis at the twow different

headquarters.

| b)(3), (b)(6) : Si¥"™ih a broader sense

-- you kind of touched on fg a@"bittle bit with regard
to the Sustainment Commafd, but you also have purview
over some of the otHerentities that have moved and
continue to migyate, in terms of their structure and
the modularigyfcf the Army. I'm thinking of military
intelligénee, signal.

IN general, the fact that we are already
in the midst of some of these transformations as we
are” fighting the fight here, has that worked out?
What kind of advantages and disadvantages has that
brought us on the battlefield?

MAJ. GENERAL SIMMONS: Well, the Signal

community -- you know, whenever we crossed the berm in

* S ECRET*
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Signet piece is getting better every day and getting
more capable every day. The use of UAVs in ARISTA
mode and in an ISR mode, I think, has pretty much been
worked to a level of fidelity that I don't think
anybody foresaw in 2003.

Coupled with the Uav is the
manned/unmanned teaming aspect that we axe“dging now,
and it is not a machine-to-machine inberface. It is
a combination of things that have happened that isg, in
some ways, Jgenerational as oppb®sed to something that
ig just military in natu®e.

The UAV operators and managers, for the
most part, ardg wery vyoung, and they are very
comfortable with/entering intc Internet chat rooms and
moving ififermation in a language that most of us don't
unde¥gtand.

As a result, when they see something that
the UAV is picking up, they pass that information
through these chat rooms to the battle space owner or
battle captain, also usually a fairly young person,
who interprets that, understands what the situation is

on the ground, and then flexes a TAC aircraft or

* SECRET*
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to break it out. Vietnam was the first helicopter
war, but this is the second helicopter war, and we do
not do any kind of combat operations here without
tactical rotary wing aviation coverage for that
operation. Again, mest of this manned/unmanned
teaming with UAVs is done with helicopters.

The amount of flying hours thdt)we have
flown this year, which is over 500,900 ‘arid something
that most people do not think waSPsustainable from a
maintenance perspective --Qndother words, being able
to produce that many f£lydng hours through phased
maintenance -- The géfety record is the best. It is
actually lower than it is in the units that are not
employed in gambat, both in the Army and in the Marine
Corps.

The effects on the battlefield, the
inctedible responsiveness in firepower, the additional
acquisition capability that vyou have through the
target acquisition systems on the aircraft have
enabled the ground commander to have a set of manned
eyes to look at something, and then have the lethality

to take the target out if it needs to be taken out,
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that we have not had on the battlefield before.

The amount and the method of moving
socldiers, sailors, airmen and Marines around the
battlefield is primarily done by rotary wing aircraft.
The amount of cargo that is moved, high priority cargo
that is moved by these platforms is aWselutely
astounding whenever you break out the numb&rg, and it
is not the normal, day to day logistigalstuff.

I'm talking about thé& high priority stuff
that's got to get there nowpand@=that is managed that
way.

Then the, flexibility that you get from
both UH-60s, CH#47s, 535 and 46s to do air assault
operations, (t@ go into an area in which the enemy
thinks i ajysanctuary in the middle of the night, zerc
elimimation, has given us a tactical advantage over
the) enemy to be able to strike them with total
surprise that we have not achieved on any other
battlefield.

So I think that one 1s a huge victory.
And, oh, by the way, from the locss recover launch we

have consoclidated UAVs under these aviation formations

* S ECRET*
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as well, which has significantly reduced the accident
rate and given us more eyes in the sky as we have
worked our way through that aspect of it.

So those three areas are significant. I
alsc think that the advances that we have made in
battlefield medicine has also fundamentallyl changed
combat. We've got the highest survivability) rate of
any war from our folks that are severely’wounded by
getting them to the appropriate Feveld of care rapidly
through our Medivac aircraffy, amdethen the outstanding
surgical care that our g@ldiers get in these combat
support hospitals.

Therg axe two other aspects of the medical
side of thise¢thing that I think are huge changes. The
first oné I8 we put physical therapists in the brigade
combat, teams. That has reduced the number of goldiers
that had been evacuated out of theater, because the
physical therapists have been able to treat injuries
in combat that, through exercise programs and
rehabilitative programs, have been able to keep the
gsoldiers in the fight. So I think that one has been

huge, a lesson that we learned from the Special Ops

* S ECRET®*
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bridging efforts for enhanced mobility in the theater,
I think, have all coupled together to empower the

Force to be able to go wherever we need to go and have
a freedom of maneuver here that has been, for the most

part, incapable of being interrupted by the enemy.

0)3), (b)(6) : Sir, you were falking

about the aviation aspect of this and, in p@rticular,
as the senior aviator. One of the fghings that has
changed since we talked last igs9there is a fairly
recent reduction in the overpalflmmumber of helicopters
we have at our disposal & How has that worked itself
out, and have you plaveds a key role in working that
ocour or was thatf{ semething that was developed at a
different leved?

MAJ. GENERAL SIMMONS: Well, I've been
invodawed in it, and I guess there's probably a lot of
people in different places that say I have heen the

principal perscon involved in it, but it has really

been a staff effort, a team effort, with 1)), (b)(6)

(Phonetic) and the guys in the C-3 Aviation shop, |b)@3) (b)e)

0)@3). (b)6)| in the C-3, the four aviation brigade

commanders, the Marine air wing commander, all working

= o T £ D T T X
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headgquarters out of Alaska, to pick up the Corps

mission, |14a|folks of Brigade headquarters, and they

are doing the Corpe mission with what is left of the
2d of the 159th. That gives them the capability to
put 16 Apaches up.

The 5th Battalion of the 158th//--".it's

actually a 1.4a -- with the Chinooks,"Blackhawks

and medivac to be able to support the™Cowps functions
and support OCFI and CJSOTF, and™®hs&, maintenance
battalion, the 412th ASB, whe' s supporting both of
those two brigades.

So as al result, we have been able to
mitigate gome éf \the effects of losing—plus
aircraft in ¢hé theater.

Are we as capable ag we were before? No.
Do weshave the capability to sustain the fight at ite
gurrent levels? Yesg, but it does mean that we are
going to have to be much more efficient and effective
at preducing flight hours through our phasged
maintenance programs in order to be able to sustain
that.

So right now I would say we've got a good

* S E CRET *
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you did before, but it gives you such incredible
flexibility of moving some things that -- you know,
better than 240 knots of airspeed, that you were doing
at 110 knots before, and you got much longer legs with
the capability of being able to do it.

I don't know how long it is going Bo take
before we figure ocut exactly what the optimum use of
it is, but what we have seen so fap ig definitely
sustainable in combat, and it giyes great flexibility

to the commander of Multin&tional Forces West.

(b)(3), (b)(6) : Sir, another key item

fielding here -- and¢veu have mentioned here a little
kit earlier, butfThwanted to talk mecre about the MRAP
acquigition and fielding -- certainly, when vyou look
at this péxiod of time, something that's come online.

Can you talk to me a little bit about what
theydecision process was and what the challenges have
béen, and where are we 1in the fielding procesg?

MAJ. GENERAL SIMMONS: Well, first of all,
we just came to the conclusion that the 1114-1151, we
were sustaining too high casualties on the battlefield

to be satisfied with that as a platform, and we had

* 8 ECRET=*
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reached the weight and safety limits of the vehicle
with all the armor we put on it.

We had, with our route clearance teams,
vehicles that were resistant to IEDs. We had about
537 of them here in the Corps, and the Marines led the
fight on this and said we need more of thesel kind of
vehicles out west where they were primar¥ly)dealing
with the deep and buried threat.

Sc the Marines startedh the program of
replacing some of their vehiclesywith these MRAP
vehicles, and then we identified a regquirement for a
one-for-one replacement of the 1114-1151s in the
Corps.

Agfthe procurement decision was made, it
is, of cgu®se, incremental because it is a procurement
decision, and subsequent decisions were made about how
many forces we were going to have in theater.

Bagically, so far we at the Corps have
fielded three different wvariants of the vehicle.
We've had four vehicles that have been hit by IEDs
since we've started the fielding, and we have had no

serious casualties in any of those. In fact, two of
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(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

i3

14

15

16

17

18

19

20

21

22

Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505
* S EC R ET % 25

the vehicles self-recovered back to the FOB.

Soldiers are very excited about them. The
noncommisgioned officers had figured out the tactics
techniques and procedures. We kind of finally
settled, though, that they weren't exactly right for
every possible misgion that you could be invglved in.

So we have gone with -- Originally, our
plan was 27 MRAPs per company. We have now gone to 18
MRAPs and nine up-armored Humvegshin a company as an
interim model as we work our waywthrough the fielding
process.

The Marinessare up, over 650 vehicles
fielded, and we fhave fielded right around 400 in the
Corps. Thatp Will increase here. We will start
running fabeut 120 a week here starting this week --
fiel@ing a week. So we are rapidly putting those out

on the battlefield.

(b)(3), (b)(6) : With regard to the M114

up-armored Humvee, sir, is the process -- One of the
processes of the discussion was the transition of
those that we were discarding, to transition those

over to Iragl Security Forces?

* C B C R B T X
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facilities that we have here in Iraqg for the Corps has
been done very, very well, most of that being done
under Army Materiel Command.

So, ves, I am pleased with it. More
importantly, the platoon sergeants are pleased with
it, and that's where the rubber really meets the.road.

So it appears that we are meeting their, ré€quirement.

| 1)3), (b)(6) |  Sir, cHanginhg gears a

little bit, I wanted to ask abodtryan area that there
is something of a missionm overlap and an outcome
overlap with regard to 8etainee operations, knowing
that we have a piece|ih.that, of course, and knowing
that we have operatiional units in the field who have
to deal withqdetainees when they are released relative
to the battle situation there, also that we have an MP
aspeet that is involved with that, and we have medical
aspect, that is involved with that.

What do you see as the biggest challenges
that we are facing with the detainee issue, and
knowing, too, that there is some level of debate about
the best way to do the detainee situation?

MAJ. GENERAL SIMMONS: Well, the MP

* SECRET®*
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we have kind of a mandate at that point to do detainee
business in a different way.

So we have adequate detention facilities.
We are building two more, but I believe over the next
several months we will reduce the detainee population
by a number. I don't know what that number/igs., It
could be 4,000, could be 8,000.

It could be a little bit fiighetr than that.
But I think the secret to it is/O0p the key aspect of
it ig that we've got a cooperatiwe process between us
and the Force and Task Ferce of coming up with a
methodology that allowssthe division commanders to
have a vote in howwany detainees get released into
their battle, space on a daily basis.

If we come to the appropriate resclution
on fphaty it will be manageable, and it will be a
gsucgess story. If we screw it up, then we are going
to end up with creating additional stress on the
forces in the areas where we released large numbers of

these detailnees.

(b)(3), (b)(6) : Has there been a risk to

detaineeg in terms of when the operational commanders

NEAL R. GROSS & CO.
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incarcerated under Iragi law.

As long as that is done legally and in
accordance with the judicial system that is set up
with the Iragi system -~ you know, that means they
have been released, and they did something nefariousg,
and they were arrested under criminal law~ > then
those processes are okay.

I think the ones that & get concerned
about 1 the rumors that are godfig around that, you
know, there is local justi®e sfhat is dealt out with
these folks whenever they arrive back in their
community.

The ftruth is that we do not have any
significant 4 @¥idence that that is going on. It
appears g£fhat it is a rumcr, and we are always trying
to get vat the bottom of rumors, but we haven't been

able to produce any significant evidence on it.

(b)(3), (b)(6) :  Changing gears again,

sir, I wanted to ask about a development of Op Plan
08-01, which Jjust was published on the 28th of
December.

I just wanted to ask, in the broader
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piece of that?
MAJ . GENERAL SIMMONS: Well,
transportation is always the biggest issue. 1 mean,

you are going to continue to do RIP TOAs with units,
and so as a result you are going to do that normal
transition, and then you have accelerated somé sutflow
of equipment and people. So as a resulty you are
managing limited guantities of transportation
resources to de all that.

So it works fine. /"We’'ve got a great staff
that figures it out. Butl if you look at it abstractly
and said, wow, thigfis,a@ tough thing, vyou could be
overwhelmed by if .\ But we've already got systems in
place to managé it. So that is one aspect of it.

The other thing is making sure that people
undergtand we are not actually vacating the battle
gpacel, We are thinning the lines out in some areas,
but” for the most part, we are still going to be
covering down the same battle space that we were
covering over before. We are not giving up any battle
space as we go through this process.

I think that's kind of key to what it is
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that we are doing. In many cases, you know, we might
have had a brigade there, and we will end up with a
battalion or two there, and it includes members of the
Iragi Security Forces.

So I think in the end it is the right
time. The security levels are right to start Yocking

at this, but it is going to take time to get back down

to that number of brigades.

(b)(3), (b)(6) : Siy, /1 wanted to ask a

couple of questions, if I could™en the benign kinetic
side of things, in that€there has been a couple of
areas that all of ourfsenior leaders have been engaged
with.

One J/of those 1s the senior leader
engagemegfit Wwith the media. Again, looking as an
outsdden, it kind of seems as though we have made more
licadway in being able to get the story told back home
to our own public about the Jjob we are doing over
here.

Any sense for what your role in that has
been? Have you seen that have an impact? Is it just

my perception or have you seen any changes in the way
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we have been able to get that word ocut?

MAJ. GENERAL SIMMONS: Well, first of all,
i think at the most senior levels there ig an
acknowledgment that the free press in a democratic
society is of equal importance to the military in a
combat zone.

The free press holds people_ ae€ountable,
holds governments accountable. It MAelds generals
accountable, and the American pe6pls, have a right to
know about what is going @ngdewer here, and a free
press is absolutely inst¥umental in doing that.

Making leaders at all levels, not Jjust at
senior levels, af all levels available to the press,
I think, is gheright thing to do. Now I do nct think
-- this #SNmy personal opinion. I still do not think
thatmwe, have the American pecple being properly
infermed of the hercic activitieg of our solidiers,
sdilors, airmen and Marines on the battlefield.

I think this is a failing of our press.
I think we -- There are no Erxrnie Pyles in this war.
There is no one out there that is reporting on Company

C of the 16th Infantry to a level of detail that the
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American people feel like they know soldiers, sailors,
airmen, Marines.

This is the first time since the
Revolutionary War that we've gone to war with an all
volunteer force, and the American people do not have
a face and name attached to the soldiers, Eatdcrs,
airmen and Marines that are over here ftighting this
fight.

The other aspect of dthie that our media
press, in particular, has tran@¥tioned to sensational
and temporary reporting 6n big events, with very
little analysis asso@iated with it, and as a result,
it is a headline{ "Tt's a ticker across the bottom of
a screen and¢semebody standing someplace reporting on
something, \and in many cases they are not even where
the ewent actually toock place.

It's just kind of creating an image that
they are sending back home. I don't think that is
necesgarily the right way that the American people
would want the press to be reporting the fight.

What I find is that the more you engage

the media and the more you can get the media down with
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soldiers, the youngsters out there on the battlefield,
then the more accurate the reporting becomes.

So vyou have to work at building a
relationship with folks in the media, just like you do
with building relationships with anybody else. I'm
not -- It is much more critical probably thanwhat we

are emphasizing in our education right nows

(0)(3), (b)(6) : One of ghelthings General

Odierno highlighted in particulass sir, was the idea
of more engagement with thel Apab media. Have you had
a chance to experience tllat personally, and have you
see any results from¢that?

MAJ.¢GENERAL SIMMONS: I have on several
occasions briefe@ both the western and Arab media on
IEDs, ow™helicopter shootdowns, on those kinds of
activities that some people would say I'm a subject
matter expert on.

Most o©of the time, what I find is that
there 1is some urban legend or mythsg that have been
developed out there, and people just den't have a real
good understanding of what it is that you are doing

and how you are going about it.
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In a lot of cases, what it ends up doing
is killing a story instead of it becoming a story,
that you know, they have turned over a rock; they
think there are some worms under it, but then whenever
you inform them and actually answer their questions --
that's ancther thing that is kind of impontant to
dealing with the press -- is that there iswhot really

a story here.

(b)(3), (b)(6) :  I'ml not sure how much

visibility you have on thig,/esir, but if you do, 1
would be interested to know your thoughts. Again, on
the non-kinetic is theInformation Operations side of
our process.

Looking back on the Corps, sir, of now to
the endch the tour, have you had -- do you have a
sengenfor the effectiveness cof our I0 campaign? Has
that ehanged over the course of time, and do you have
any sense for is it better or worse? If it is better,
what are we doing differently that is working for us?

MAJ. GENERAL SIMMONS: Well, I think it'sg
a lot better than it was whenever we got here, becauge

I'm not really sure we had an understanding of what we
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needed to do.

I think the IO team has done a magnificent
job in making sure that they separated out information
operationg and public affairs stuff. I do think that
we have gotten better at transmitting messages to the
Iragi people through the information ops chanpelbs that
has made a difference. That is to informwtfhem about
what is really going on in their coumtryswith regard
to al Qaeda in particular andmspecial groups in
general. I do think it hasg had,a positive impact on
how the Iragi people have viewed those particular
groups.

It'srfhard work. It is some of the harder

work that we do.

(b)(3), (b)(6) : Intelligence, sir:

Knowingythat, certainly at the General Officer level,
Peing,able tc have intelligence feeds that you are
comfortable with to help shape your decigion making
process -- again, when you look at that ncw, looking
back here in the last six weeks of the assignment of
3 Corps at MNCI, how have you seen the intelligence

support for decisions you have needed to make, and has
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that changed at all over time?

In other words, have different streams of
intelligence proved to be more predominant as the

fight has gone on?

MAJ. GENERAL SIMMONS: Well, first of all,

I think (b)(3), (b)(6) has done two things. Thé 2.has

done two things.

One, he is, without @%bty the best
intelligence officer that I have@ver known. He is
able to use his staff to fig@vesout trends through
analysis that says, you ®now, this is the direction
that the enemy is gaoing,and providing the necessary
information, data,\ intelligence to allow General
Cdierno and,q i1 some cases, myself to make informed
decisiong about how to counter an enemy capability or
how see "defeat an enemy capability or how to kill or
gapture high value targets.

The other aspect of that, though, is that

I think (b)(3), (b)(6) has probably exhibited one of the

best examples of senior level leadership that I have
ever watched as he has molded his team, created a

sense of cooperation with the intelligence staff at
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the Force level, and a sense of partnership with the
intelligence staffs at the divisicn and brigade levels
that is built on trust and confidence in one another.
I think a lot of times we look over -- or
overlook that set of leadership skills that this

particular Colonel had at this particular time and

place on this fight, and I think it has made a huge

difference.
(b)(3), (b)(6) : Do yeunfeel as though the
specific channels, 1.4¢
1.4c -- Has vyour

reliance on any of ®hese/shifted over the course cf
time?
MAJ.¢GENERAL SIMMONS: Yeg, they have, but

they ebbgand“flow. You know, at one time full motion

videpo will be important. 1.4c

1.4c

So what I weould say is you got to have a

holistic approach to the intelligence piece of it, and

1l.4c
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actually the wrong way tc go. You've got to have a
holistic picture, the whole package together.

We've gorne through several cycles here.

1.4c

(b)(3), (b)(6) ¢+ You touched on @ number

of technology things. Knowing that you ha¥e)a lot of
areas that have oversight of technologVy ‘are there any
cther key technology that yvou thifik we will look back
on that have been introducéd dusming this period that
we haven't talked about?

MAJ. GENERAL STMMONS: The techniques that
we have employed(to, impact on the enemy's ability to

use 1indirect \fire, I think, is something that we

haven't g£alked a lot about -- you know, with 1.4g

1.49

We just kind of take it as a matter of
fact that those kind of things are going to happen,
and it's actually a leot of hard work that goes into
making it happen.

Precision indirect £fires, I think, is

another area that has made significant impact here on
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the battlefield.

This is one of those, I don't know exactly
how to say it: Airspace management probably would be
the way to say it, how to more efficiently and
effectively manage the airspace matters, and you ought
to base your management of the airspace off ef what
your most lethal killers are, not based offyof what

some doctrinal expert has figured outeback at Langley

Air Force Base.

(b)(3), (b)(6) { So that is actually --

That is a very interesting point, and that's something
I didn't think to agksyou, but I know was a concern at
one point as to how do we controcl the airspace? How
do we coordinat€gewith the Air force on how to come to
an agreementwon that?

MAJ. GENERAL SIMMONS: I think we have
pretty much got it worked out. What I would say is
Bhat the Navy, the Marine Corps, and the Army are in
violent agreement.

So if three of the four services are in
violent agreement on how to do something, then the Air

Force as a minimum should be asking themselves, if
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these there guys are all dead set that this is a way
to do it, we at least ought to be flexible enough to

entertain their ideas and thoughts.

Once we got over that hurdle, then
everything kind of started coming together, @Ané. this
is something that needs to be pointed outw” JThis is
nct an argument with Air Force guySpthdt are in
theater. The guys that are in gheater see the same
problems that the Navy, Ai#A Foree and marines see in
theater.

This is afpxoblem that is created, because
the CFAC guy aingtShere. If he was here, then this
problem would(gb laway, because he would be living and
breathing™this stuff every day as opposed toc being

somewinere else doing something else.

(b)(3), (b)(6) :  When you talk about

command and control in general, there is that awkward
element in that we have commanders in theater, but the
aviation assets that come from the Air Force side are
not under that umbrella. Is that something that has

been discussed?
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MAJ. GENERAIL SIMMONS: Many times, and
this is in no way, shape, form or fashion to discredit
the airmen that are operating here on the ground and
in the air over Irag. 3But I would tell you that, in
my opinion -- this is my opinion -- the idea that you
are going to fight from scome fricking remote Jdogaticn
and that you are somehow able to ascertaingwhat is
going on here in the battlefield is Jlwdicrous.

It's just like UAVs. . The guy that has to
control the UAVs is the guy that ©owns the sensor and
shooter. One guy has to/fown both of them, if you are
going to employ themw in lethal operaticons. That is
not some guy sittang in a control station 10,000 miles
away. It jusftdeesn't work.

So those are all my opinions. I do
believe, that I am the General Officer that has the
most €1light time in Irag as a General Officer. So I'm
outy there listening to the radios every day.

I am going to leave out cf this interview
and I am going to go climb in my helicopter and I'm
flying to Balad today. You know, I listen to the

ground commanders. I listen to the fighter pilots.
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I hear it all over the radio, and I know exactly where
the rough points are, and the guys that aren't here
doing that don't know what they are.

I don't care what they think. They are
dealing on theory. They are not actually dealing with
wiggling the sticks around in the air. I dofi™ have

-- 1 cdon't place a whole lot of credibility” in their

comments.

(b)(3), (b)(6) : Sirymare thee any last

thoughts that I haven't askKedgyeu about that you are
free to comment on?

MAJ. GENERAL SIMMONS: Well, this is one
that I -- We aFiIf\stand on the shoulders of some

incredible younggfellows that do really unbelievable

" stuff evewy day, and they don't know it. They think

what_they are doing is what any normal American would
do under the same circumstances, and I'm just not sure
that is true.

I think they are extraordinary people. I
do believe they are the next greatest generation of
Americans, and I  Dbelieve they Thave accepted

responsibility for their country and, no matter how

*SE:(:R_E#*

NEAL R. GROSS & CO.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




C ]

10

11

12

13

14

15

16

17

18

19

20

21

22

Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Dedasgﬂedon:zg%505
long they serve, I believe they will reintegrate
themselves back into American society, whether it 1is
after a three-year enlistment or after 20 years or
atter 30 vyears, and I think they will accept
responsibility for the communities that they live in.

I think they are going to fundamentally
change America. I think we are once agaihgseeing what
an incredible nation we are a part of that produces
young people that are able to dosthe Kinds of things
that these do.

Their braveryfis absolutely unbelievable.
They are the most intelligent, most informed group of
goldiers, sailorshairmen and Marines that have ever
been anywherel

Tf they don't personally know something,
they know to acquire the information over the
Intermet, and it makes them incredibly well informed
whepever it comes to doing what they do.

I'm incredibly proud of them. I'm
terribly honored to have been able to serve with them.
It has been the highlight of my military life to be

able to spend some time and be around them.
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The other thing I would tell you is that
I think I've got an advantage over everybody else when
it comes to General Officers over here, because in
addition to being the DCG of the Corps, I'm a pilot in
B Company, and my life is just as intertwined with
those young men, women in B Company as it is #¥th the
Corps staff and my personal staff up here.

1 understand what they geythrough on a
daily basis. I understand the chaldenges that they've
got in their families and id their home life, and I am
absolutely amazed every day at the magnificent stuff
that they do.

You knew, I fly three tc four missions a
week, becausel I got to go places, and so I might as
well flygsmysélf whenever I go do it. And being able
to connect the dots -- you know, I sit through the
MOYEIflg BUA and listen tc the Force 2 talk, and then
I¥end up down the next morning getting ready to fly a
mission, and I've got the specialist of the 158th 82
section briefing the intelligence picture along the
routes that we are going to fly, and it all connects.

That didn't happen before. it happens

* S ECRET *

NEAL R. GROSS & CO.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

i5

16

17

18

19

20

21

22

Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff

Dedasgﬂedon:29§505
because these kids are incredibly talented on mining
data off of our systems. So we are a lot better than
what we think we are., We are much, much better than
what we think we are.

This is going to be an incredibly talented
armed force for a long time because of the expemiences
that they have gathered over here. But(IMe been
associated with this Corps since 1990«

I've known every Corps, Commander since
1990. I've known every Chief jof Staff of this Corps
gsince 1990. I've known ghe COrps staff since 1990,
and this is by far the best group that has ever been
put together to serwve as a Corps headquarters at least
gince 1990,

It is an incredible thing to be a part of,
and itreally is -- I really think it is historical.
Sémebedy will sooner or later write a book about it,
Twthink, that will capture the impacts that happened
here. But there has been a lot of great work done.
There is more work to be done, but this outfit has

dorne their work.

0)(3), (b)(6) Great, sir. Anything
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else?
MAJ. GENERAL SIMMONS: No. Thank you.
(0)3), (b)(6) Thank vyou, sir.
MAJ. GENERAL SIMMCONS: Appreciate it.
(b)3), (b)(6) That concludes this
interview with Major General Simmons, Deputy

Commanding General for Support.
Again, as a referencessnthere was an
interview on file from the 18th .of June 2007 which I

reviewed as a precursor to<dthis.

This 1is (b)(3), (b)(6) the MNCI

Historian, on Wednesday, fthe 2nd of January 2008, at

1235.
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