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PROCEEDI NGS

(0)(3), (b)(6) This is (b)(3), (b)(6)

(0)(3), (b)(6) the Multi-National Corps Iraqg historian.

Today is Thursday, the 19th of July 2007. | am here
at LSA Anaconda in lrag. It is approximately 1300,
and | am here with the Commandi ng General 46f_the 13th
Sust ai nment Command, Brigadi er CGeneral " Fepry.

Sir, could you go aheadwfand introduce
yourself in your own voice?

BRIG GENERAL TERRY: Sure. I am
Brigadier General ¢ Mchael J. Terry, Commandi ng
General, 13th Sustaiment Conmmand, Expeditionary,

Active Duty. fWe_ are based out of Fort Hood, Texas.

| b)(3), (b)(6) ! Thank you, sir. Just as

a recap,™=Can you tell nme again when you assuned
cofmmand, and then al so when did you all first cone to
haqg?

BRIG CGENERAL TERRY: | assunmed conmand on
the 21st of June 2005. W cane into country, Kuwait,
on the 23rd of August, was our boots on the ground

time, and assunmed mssion on the 16th of Septenber
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2006.

| (b)(3), (b)(6) | Wen are you due to

transition conmand and return hone, sir?
BRI G GENERAL TERRY: W will TOA on the

8th of August 2007.

| (b)), (b)(6) ; Sir, one @f ‘the big

changes when we |ook back in terns “gf »change in
strategy was when |11 Corps assunedycomrand, al so when
CGeneral Petreus assuned conpand at«M\FI, was the idea
that we were going to change directions and, instead
of a drawdown, noveftaq@ a‘surge strategy.

| just wanted to ask you from your
perspective as /Sustai nment Conmander, what did that
cause the Cegmand to have to do? As you | ook back on
that qpieee, can you talk nme through sone of the
Si=gniyf4 cance of that from your perspective?

BRI G GENERAL TERRY: Sure. Yes, we were
comng in as we prepared for this operation with the
i dea that the operations would continue, however, that
there woul d be a downsizing from 15 to possibly 10 by

the spring -- 10 brigade conbat teans by spring of

NEAL R. GROSS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505

2007.

Wien |11 Corps cane in under Lieutenant
General dierno, and of course, when General Petreus
canme, we saw a change in mssion set. So what we
needed to do is nake sure that we got ahead of this.
Knowi ng that we were going to have at gleast’” five
bri gade conbat teans cone in, we worked' hard from a
pl anni ng perspective to get onto theatd m ng of those
bri gade conbat teans, whep’ theywsWwere going to be
comng in, where they werge goihng to be at, what type
of brigade conbat team would it be. Wuld it be a
heavy nmechani zed?y, Wuld it be a Stryker or would it
be nore of a Iight“type formation?

SO -- and each of those really have a
speci fi.c "s€t of planning factors associated with it
that\we' ve seen through history here, depending on
type unit, for consunption of different conmodities
such as fuel and food and water, what type of
pl atforns they woul d be operating in.

Clearly, we are operating a l|ot of

Hunvees, Strykers and Bradleys and tanks, but we
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wanted to make sure we understood where they were
going to be, and it wasn't final.

So we had tinme to do our own planning
process. W like to say we are trying to get ahead of
everyone in identifying potential |ocations. The
i mportance wasn't necessarily where the bFigade was
going to be, the headquarters, but it"as based on
battalions.

That was the key florsus. Because of re-
task organi zing that goesgon n this fight, we wanted
to make sure where¢the hattalions were going to be
| ocated, what type of "battalion was it going to be,
and then what fwere“the capabilities of the main area
that they were going to be located at, the support
structwr e*who was provi di ng what type of support to
whem,+ what had to be done to increase the
eapabilities, such as fuel or nmintenance or
di stribution, based on those pl ans.

Agai n, there were several brigades where
it wasn't -- There were several instances where

bri gades weren't actually finalized where they were
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going to be located until we were well within the
operation earlier on. But | think we did a pretty

good job in setting conditions and doing it far enough
out where we had tinme to get the pieces in place, get
t he concepts of support in place and, of course, the
infrastructure set to support the operation.

So we really began that in earnmest as soon
as it was being devel oped and ideptified the units
that were on tap for comngsin, and | think we did a
pretty good job of getting ahead of it, and measuring
t hose requirenents Pasedion what capabilities we had
is one key ingredijent.

This s a distribution fight for us,
clearly, dgewting the right things to the right place
at the.ri'ght tine, and what were our neans to be able
tonexecute that, and what were our shortfalls, and how
werne we going to nake up for those shortfalls.

For exanple, the only increase in force
structure we had was about 84 soldiers, green suit,
that made up several noving patrol teanms. The rest,

we did not increase in size. So what we had to do was
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identify capabilities that contractors could provide,
in this case, KBR, where we saw an increased
requi renent of fuel tankers, flatbeds, tractors to
pull the trailers, and along with that we've got to
have the necessary protection, convoy security
capabilities.

So what we did was identifyzshow we woul d
make those up. So we transitioned%several units from
what they were doing, l|ikega transportation conpany
that didn't have -- wheregthe®m ssion had been TOA ed
to KBR and devel oping them into convoy security
conpani es.

So wewould increnentally build fleets
al ong wi th™whe requi site amount of convoy security to
make tshi S=m ssi on happen.

The other was also an expeditionary
eapability. W knew that there would be at least in
several instances a requirenent to stand up a
capability in an austere environnent, as is the case
with Butler Range, now Cov Hanmer (Phonetic) where

that basically canme up fromthe dust of the desert and
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built. The engineers had to build -- (1naudible)
engi neers had the build mssion for that.

VWhat we did was get in there early and
establish a basic capability [|ogistics, fue
capability, water production, distribution, |aundry
and bath. So we worked very hard earlyg#On,"=en our
expedi ti onary capability in terns of wat er
purification, laundry and bath capabikities, where we
could flex quickly with transSportfati on assets, and
fuel capabilities, getting fuel storage on the ground
and getting the distrifbuti on system wor ki ng.

So that was key to us. That was the key
in our hip pogket.,'so we had the flex, and we have done
that througheut the battlefield, throughout the whole
oper ational environment. W' ve got pieces in place
throughout Iraq that are doing those m ssions now.

So the key was getting to the left of it,
getting planning process, then collaboration with our
subordinate units as well as horizontally together
with the other subordinate comands, the divisions and

corps, and working to -- W drove this process to nake
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sure we had enough time where ny fol ks can devel op the
pl an, courses of action, and get to ne, lay out the
courses of action.

| would decide the way to go, and then

establishing decision points when key events had to

occur .

Anot her piece to it -- | think there are
two critical areas why | think“we have been
successful. One, first of alfl,) I'swé got a magnificent
staff. |"ve got brilliant felks. W were able to

i nfluence that, buigding)the team prior to com ng
over and put the night *skillsets and personalities in
the right places,

Jhen great brigades: Great brigade
commanders®who can operate independently, tied to us,
verynstrong in | eadership and, of course, in their
hOgl stics ability or their technical abilities.

So that really paid off dividends, keeping
everybody on the sanme sheet of nusic. The other piece
with the brigade conmanders, plus we've had great team

pl ayers. There are no personalities involved.
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Everybody understood the criticality of the m ssion.

So the beauty of Corps operations at this
level is our ability to lift and shift capabilities.
So along wth identifying those requirenents, the
capabilities to fill our requirenents, what we also
did was -- and Baghdad bei ng the main effopt” -“=Seei ng
what was required to enable that m ssion,/ we had noved
el enents, conpany size elenents and“ower, from one
brigade to the other in ofder “&0 weight the main
effort and make sure we had the right capabilities in
pl ace.

So that's® a tribute to ny brigade
commanders and how they really interacted with each
ot her, and™were wlling. You know, conmmands wl|
execute based on orders given, but there was really an
out,peuri ng of hel pi ng each other, getting along with a
eonmon focus so they understood what was the right

thing to do, and what's worked very well.

(b)(3), (b)(6) Looking at the different

pieces of that, in particular, because we had the

tactical piece, nmeaning the Ops side trying to figure
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out at the MNCI, certainly, where do | want to put
these units to influence the action. On the other
hand, there is the Force generation part: Were are
we going to get these guys, and when can they cone.

The last interesting piece, to ne, is the
one where they -- In addition to that was phe 'stfat egy
of , hey, no, we need to push back out “fffom the main
bases and get back out w th these\forard operating
bases, with the joint securig’y statdons. That, to ne,
seens |ike a perfect storm soyto speak, and al so may
rest inthe lap of aflogisStics piece. How do you --
guess what | want'ed to"know is: Does the sequencing
of those brigades™flowi ng here -- to what degree was
it a driving.factor on the |ogistics side of saying,
hey, herewi's how fast we can handl e these guys com ng
i, % was it nore of a force generation drive in
tenns of how fast they were able to --

BRI G GENERAL TERRY: It was nore Force
generation. | think what we -- Again, it goes back to
everything | just said earlier, on working quickly,

wor ki ng together. Having a streamined process
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al l owed us to support the requirenent established by
t he Conmandi ng Gener al

You know, these are when the forces are
comng in. W knew we needed to be set to be able to
execute this by the tine they cane in. So getting to
the left of it, we did not wait for ordeps, "=V did
not wait for a finalized product.

I think, what really = “where we worked
was under st andi ng commanderS$’ i nient and getting on
that, and working from cemuanders' intent to
facilitate this. Andf(you ‘are absolutely right. It
started in Baghdad w tth establishing COPs and JSSs,
and that is afshift in the paradi gm

JThere are sone great |essons | earned,
particularfy in Algeria in the Fifties, the late
Fi=f,t%es, in how the French operated and the successes
they had for actually going out, getting off the
established fortress |ike establishments and getting
into the conmunity.

This follows right in with that, and we

are seeing successes. But it added anot her di nension
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because we were not planning -- Qur planning factors
were fairly -- let nme nake sure | have the -- Qur

pl anning factors did not include the nunber of COPs
and JSSs that were going to be built, and as it
progressed, of course, they increased in nunbers,
starting at Baghdad and then, of coursef™ _I'nother
areas, M\D-North, M\D-Center when 3-1D €¢anevin, and of
cour se, Baghdad.

So these becang/ nisswons that we really
had to pull together and execute. The concept of
support that we exegutfe right nowis that each one of
the divisions has, a brigade, a support brigade, a
sust ai nnment bpi gade that is associated wi th providing
t hem di r ectssupport.

In the north, originally it was the 45th
Sustaisnnment Brigade that was associated with 25th
hkofantry Division, MND-North. |In the west, it was the
593d Corps Support G oup supporting the Marines, M\F-
West. I n Baghdad, it's the 15th Sustai nment Brigade,
and in MD-Center South and Southeast, 82nd

Sust ai nnent Bri gade. W have a total of seven
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bri gades.

When Task Force Marne (Phonetic) cane in,
JI D (Phonetic) established MND-Center. W gave that
additional mssion to the 82nd Sustai nnent Brigade,
and the key was that these sustainnent brigades are
tied at the hip with the divisions.

| liken it to the relationshipvin Arny of
Excel l ence design where a force support battalion
al t hough it bel onged to divi&Si on“support conmand, was
tied at the hip with the brigade conbat team

You ki ck tthi sy up a couple of notches, and
we have a simlan, relationship, to the point where
what | wantedtorsee was that they are conpletely tied
into what “the divisions were doing. They were the
| ogi std.cians to go in and support the division. |If
theremas a conflict or a decision whether a conmander
should attend a neeting with the division or a line
nmeeting, focus is on the division, just as |long as we
had representation and fol ks to tal k what was goi ng on
in the brigade.

It seens |like a very structured set, but
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it's not. W have in several instances where it nade
sense tactically and logistically to have nore of an
area support m ssion. We'll use M\D-North as an
exanpl e.

The 45th Sustai nment Brigade, now the 3d
Sust ai nment Brigade, is based out of Key™Wst, and
they have elenents at Spei cher, Margzy» and sone
personnel support here at Anaconday but a |arge
operation that is being cenducted by MD-North is
right here in Baqubah just %across the river from
Anaconda, and the difsttances are great where it woul d
be very difficukt for the 45th, now the 3rd
Sust ai nment Byi gade to support 3-1 and 3-2 in Baqubah

So what wewgestablished was that that brigade woul d
recei ve ™S support directly from Anaconda with our
164t'hSupport G oup. It works.

Wiat we al so did when 3-1D was com ng in,
that COP Hammer has got one of its brigades, 3-3, and
if you will look at the design from the east of
Baghdad, they run around the south kind of l|ike a

crescent where a lot of the 3-1D units are | ocat ed.

NEAL R. GROSS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505

* SECRET * 16

82nd Sustainnent Brigade from Tallil had been
supporting what was the southern-nost el enents of MD
Baghdad, 425, in Kalsu (Phonetic). Wen 31D cane in,
that area becanme 31D s operational environnent,
operating environnent, and so it was a good fit when
82nd took over support of 3-1D, because™they were
supporting the fol ks at Kal su.

When you work your way wupsaround the south
and east, Hammer, though it/madesseénse to support 33
at Hammer from Baghdad 4 rom, the 15th Sustai nnent
Brigade that is |located an"Taji and WWC.

So there again is an exanpl e where we have
the 82nd Sustfainment Brigade that's got a support
rel ati onship.closely tied with the 3rd Infantry
Di vi si‘gn,™but because of proximty it nmakes nore sense
fg@mythe distribution side for delivery of food,
water, fuel, you nanme it, to run it from 15th
Sust ai nment Bri gade.

So that's been key, and having a corps
| evel operation, being able to nake those deci sions

and flex and watch -- not watch, but adjust where we
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need to adjust, | think, has been key. And the
ability of the brigades to adjust quickly has been key

to that as wel .

(b)(3), (b)(6) Sir, t hat is an

interesting point. Wien you talk about those
exceptions where it, obviously, nade mOres=sense
geographically to adjust the support relatijenship, did
t hose adjustnments tend to be driven fwOmtop down or
frombottom up, nmeaning didgyou getr feedback fromthe
field that say, hey, these arey-- or you obviously saw
it and said, hey --

BRI GZCGENERAL TERRY: No, this is where we
saw it. Anot'her “key to this is, | believe, t he
rel ati onship,, that we have wth the divisions,
parti cul ary everybody seens to know everybody on this
bat.thefi el d. They have served with them before,

el ther in conbat nultiple times or in previous |ines,

if you will, in other assignnents.
So there was already -- You know, we are a
1l Corps elenment. We are already tied in with |1

Corps back at Fort Hood, along with 1st Cavalry
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Di vi si on. W originally cane in as 4th Infantry
Di vi si on. There's relationships that have already
exi st ed.

So bringing division planners into the
pl anning process and working as a team a
col l aborative team to make this happen has®been key.

So we would identify what nmakes sensg,j»work wth
everybody, see how we need to makeyitwhappen, and as
long as we are doing J't) amd establish that
credibility, | believe, and the confidence that it's
goi ng to happen, it¢hasn“t "been a hard sell.

In this rotation, too, | think we have
really cone to the*next |evel of transformation in the
Arny in téeras of logistics, in ternms of support-to-
supported=rel ati onshi ps and comrand and control .

So it's worked. As long as they know that
tbey can talk to the right folks to get their support,

| think it's going to have success.

| (b)3), (b)(6) | Along the lines of that

continued refinenent of the |ogistics process, sir,

the Command has been the first, if | wunderstand
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properly, to at least start to bridge the gap between
a nodul arization concept in the Arny and the
restructuring of the sustai nment command.

BRIG CGENERAL TERRY: Yes. |It's kind of -

- kind of --

| (b)(3), (b)(6) |: Al |l of a suddén, “there's

one foot in and one foot out, but Wwpvimmg in the
di rection.

BRI G GENERAL JTERRY: Yes. W were
sourced for this operation aswa | egacy Corps Support
Conmander, COSCOM (That ‘goes with the Corps Materi el
Managenent Center %and a Special Troops Battalion and a
| arge staff under*nodul ar transfornmation; where our
staff rightsaowis a little over 700, we would be at
254 unders=the new.

W saw this early and worked hard to
Mty gate. So we've got right nowis we were able to
keep the Corps Materiel Mnagenent Center and the
Speci al Troops Battalion, and | nentioned Special
Troops Battalion, because that's an inportant piece.

They are performng the mssion in Kuwait
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as MNC- Kuwait, and their mssion is to facilitate the
RSO process for Corps separates and for our formation,
and they also helped in the surge for several of the
bri gades when they were comng through. That unit
hel ped facilitate the RSO and get them up here into
I raqg.

So seeing that, really, %thewlogistics
hadn't changed or wasn't going tho“wehange for our
rotation, we adjusted our baSe)i nw@ what is called an
EMIO (Phonetic). W were ablesto keep the MNC and t he
STB. They will actdvateyin January of 2008, but we
further refined Mhings that happened within this
formati on.

What we've got is certain tasks that we
m gr ateed ™down to, for exanple, the managenent of
amaumi«t i on supply points. The sustai nment brigades
are very |arge headquarters. Just to give you an
i dea, a corps support group, which is a |legacy unit --
we have one in the west -- the staff is about 130
soldiers. A sustainment brigade is about 350 in the

headquarters al one, and they have a lot of
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capabilities to operate.

So several of the tasks include magration

of the amunition nmanagenent. This is a big
oper ati on. The managenent -- we call it the R CD
(Phonetic) managenent of -- That has to do wth

managi ng the supply support activities that*deal wth
repair parts, durables, things like that - down to
t he sustai nment brigades, so that “\they have an area
that they are responsible for,) and it doesn't matter
whet her you are wearing a diwsion patch or a corps
patch. They are thg manager

So a hot of" those tasks have noved down to
t he sustai nnent> bri gades. So -- and we have also
pushed sendifg the folks that are com ng behind us,
t he 316t =Sust ai nnent Conmmand -- to help develop --
and we/are key in developing their force structure and
how t hey woul d operate; because they were going to
cone inalittle bit even |less than us, about 80 -- a
little over 80 positions |ess than us.

So we've worked it out pretty well now |

also think certain lines of communication -- There is
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a docunent, a tool that is used to manage readi ness.
It's called the 026, and it actually is a printout
from the different enabler systens that show what
pi eces of equi pnent are now and what is on order, and
the ability now -- who in the division under the
nmodul ar transformati on produces that doCument was
different.

W had three divisionsadoing it three
different ways, and the bfigades” were sending it
directly to us, and wegwere -- In-Op data, it's
call ed, and we woul @ produce the 026, hang it on the
website for them

Ilnm st Cav, the G4 was getting the
i nformati onwfromthe brigades that was comng to us,
and t hen when 31D was com ng on board, we said we need
tonStandar di ze this across the whole battlefield, and
what we do now is that the sustainment brigade wll
receive the data, send it to us. W put it through
the system It takes overnight. W get it all put
toget her, and what we end up having is a product the

next nmorning that is provided to the sustainnent
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brigades that they handle that's got all the 026
information for the units within the division and
their support.

So there have been a lot of things that
have occurred, you know, fromthe grassroots kind of
support area to enhance support, and take™itwto the
next | evel; because these concepts weren'g jfornalized.

There was intent. There was thisW Swkind of the way
it should work, but we've realhy“put sone neat on the

bones of it.

| 0)3)dbyd | Sir, changing gears a

little bit, what 'are the things that -- Just sitting
at an MNClI (lpaudible), and it is very interesting to
me to listemto you on the nunber of conbat |ogistics
patroles are out on the road any given night, and al so
the Wnitiative to nove a ot of cargo to aircraft.

BRI G CGENERAL TERRY: Right.

(0)(3), (b)(6) y And take advantage of

t hat .

BRI G CGENERAL TERRY: Right.

(b)(3), (b)(6) Coul d you speak to that
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process? How did that -- What was the initiative
behind that, and howis it --

BRI G GENERAL TERRY: Vell, we will not
ever fail the Corps in our primary issue, and that's
in providing support, and of course, a large portion
of it -- W could be running between 2500 _and 3000
trucks on the road a night, sonetinmes upftie about 100
CLPs, conbat |logistics patrols, amndwisff you use the
math, one to five in ratiogof)thefconvoy protection
platforms, gun trucks, 4t'sha lot of trucks and
soldiers on the road{ even though nost of those trucks
out there are whife trucks, we call them KBR, there
is a good deal »of" green trucks besides the convoy
protection™“platforns out there.

W look at it that we -- You know, the
priJredi rective is we wll not fail in providing the
Reecessary support, but what can we do to reduce the
threat to our soldiers on the roads?

They are out there doing a marvel ous job
every night. They are in harms way. They are

fighting the eneny. W look at it in ternms of

NEAL R. GROSS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505

* SECRET * 25

of fensive maneuver on the road versus going out
waiting to get hit.

Sonme of these operations are very
intricate, particular out west where we have infantry
conpany sized formations that are running the convoy
escort for the trucks fromthe Jordani an j6rders, al
Assad and to Hue (Phonetic) and back,»three-day
m ssions. These are huge operations 4w the m ddl e of
t he desert.

So it differsygin different areas, but the
bottomline is we'veft@ exeCute our mssion and try to
protect our sol diers. So we equip them W train
them W nakeg sur€ that they are prepared to execute
t he m ssi_om

VWhat | can do to reduce it is try to get
ass/many off the road as possible, while not failing in
@UN, m ssion or |essening our support capabilities.

So the best way to do that right nowis to
nove as nuch as possible by air. You know, our belief
is why can't it? You know, if it's sonething that

can, why can't it nove? So we started off -- At our
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TOA, it was |ike around 15-16,000 pallets bei ng noved
a nmonth back in Septenber, and then we really hit
stride -- | believe March was our highest w th 24, 500,
but we have averaged over 20,000 pallets a nonth noved
by aircraft in and around the country. That wll be
Air Force, fixed wng, comercial tenders” type
aircraft, the IL-76s, Corps CH 47s, andgSher pas.

So we maxi m ze as nuch%asSwpossi bl e novi ng
everything and anything wef posSibly can by air to

reduce the nunber of sol diersyon the road.

| (0)3){b)(6) | Is there a technol ogy

that has a particular *help in doing that? |'mjust
envi si oni ng thermanagenent piece of managi ng what's
the available space, what's waiting to go, the

movenent "of it to the --

BRI G CGENERAL TERRY: W've got -- It's a
VERY Interesting unit. It's called the Myvenent
Control Battalion, the first unit that -- and they

were with us from hone station, the 49th Myvenent
Control Battalion, and now the 719th has just TQA ed

In garrison they are a small organization.
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| think the whole battalion with its 300 soldiers in
garrison -- when they are over here -- and underneath
t hem are Movenent Control Teans which are Captain and
Maj or run conmand el enents, where we put them out --
and they have responsibility of synchronizing and
arrangi ng for the novenent of every commodifty™#n this
battl e space, and we've got to performgarea support
m ssi ons. W have them tied toNthe/hip with the
divisions, and we've als@ gotwfthem at the air
termnals, if you wll, the A%6s, the APCEs, wherever

novi ng things by aifr.

So - but they are tied to this
headquarters, ft he™Di stri buti on Managenent Center, and
t he Trans_tegration D vision to synchroni ze this.

Ther e s™sbeen di scussi on about whether these Mve
Contwol Teans should, for exanple, be assigned to a

Sust ai nment Bri gade.

| believe that the relationship -- again,
it's kind of like the sustained brigades at the
divisions, a support relationship. The Movenent

Control Teans are tied up wth the sustainnent
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bri gades, but they are tied in a formal manner to a
central location to synchronize the novenent of al
t hese pi eces.

So they go through their -- If it's a
ground novenent control team or if it's an air
novenent control team where they are focusifg, “they go
to their chains, the coordination |ines; o arrange
for the novenent. Yes, it is veryycoapl ex.

So these littlge ‘smalkld” battalions, the
headquarters, that are not sowgreat in size in terns
of soldiers, nunberg of seldiers, are huge over here.

| think our --3lt shot up over 1,000, but their
criticality to phe“m ssion -- it's probably the nost
critical nission on this battlefield.

Ve were fortunate to have had a great one,

| (b)(3), (b)(6) | (Phonetic), commanded

tbe, 49t h, and now the 719th are doing a bang-up job as

wel | .

| (6)(3), (b)6) | Sir, the use of

contractors -- I'm just kind of interested. You

talked a little bit about KBR and sone of the
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vehicles, that sort of thing.

As we |ook at the overall logistics
responsibility, and even in the open they were, you
know, bandyi ng about nunbers of troops on the ground
and contractors.

| just wanted your perspectige “‘en what
role the contractors are playing forgdyeu in the
m ssion that you have, and how is fhats rel ati onshi p,
and what has worked welJ’, ) what has been nore
chal | engi ng t here.

BRI G GENERAL, TERRY: We've got -- W are
responsi ble for the m ssion, regardl ess, anything that
has to do with supporting the Corps, except for base
life support,, We have a role in making sure stuff
gets to those who execute the mssion, |ike the BFAX
(Phonetic) on the different plots, the trucks fromthe
egontractor. We nmake sure we get themto where they
need to go.

We | ook at the contractor -- and in this
case it is KBR It could be anybody else. 1In this

case, it is KBR W |ook at them as part of our
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formati on and work very closely with themin terns of
maki ng sure -- As a matter of fact, we have an LNO on
our staff here from KBR, but they are conpletely
integrated into our operations.

The key to our success for this operation
has been the ability to flex and gai n nore”ctontsr act or
support, since we don't have green suity support or,
you know, green suit formation. Se~/bui | di ng that
capability has been inportant.

There's different contracts that --
different sequences’ @f ‘the contract that bring a
capability. For %exanple, we've shifted sonme of our
ot her technicians™ot her than transportation over to
contractor ™sgun, sone of the maintenance -- the
mai nt enane€ operations, running bag farns for fuel,
things/|i ke that, where we have been able to shift our
green suit forces and re-mssion them to where we
needed t hem

Now some of this has taken a little bit
| onger than what we would Iike. It's not from the

contractor not wanting to do it, but gaining certain
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skillsets sonetines takes a little while, particularly
in the nore refined, nore technical aspects of
mai nt enance, communi cation, electronics.

Sonme of these capabilities we are still
executing, but that; and during the surge right now
June and July are going to be tough nonghs,sand we
have to keep things going, while KBR"increases the
size of its fleet, to include drivensafor those pieces
of equi pnent.

That is beinggworked right now W think,
by August, m d-August,(that” nost of that should be in
pl ace. You know, e are making it happen, but to give
us sone flexipbiPity, and that's what the contractors
gi ve us.

O course, we nake sure everything we do
wist,fhContractors are vetted through Contracting
SXfycers and the |awers, and go to higher for
approval. W develop the requirenents, and then push
up what the requirenments are for the rest of the
process to take place.

"1l tell you right now, they have been
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great to work with in terns of being flexible. And of
course, we have worked the neans by which to do this
| egal Iy but quickly, and we know what the tools are to

make it happen quickly.

| (b)(3), (b)(6) | In particular, because it

is so critical to your mssion, if | weresfo“gd wal k
into your Joint QOperations Center or Sig »n on your
battl e update assessnment, would thegewbe a KBRrep in
t here?

BRI G GENERAL, TERRY: Yes.

[ oegm® % | Okay. Changing gears,

sir, again in a different direction, |[ooking at the
nunber of trucks that are out on the road any given
night, I'm"eally, just as a historian, |ooking over
t he | ast "eoupl e of nonths anyway -- given that vol une,
l~guess |'msort of inpressed that, really, the |eve

ef\significant incidents of eneny snmall arns fire, of
|EDs, to me during this last two to three nmonth w ndow
at |least, appears to be pretty small conpared to what
you have out on the roads. Is that a (Inaudible)

direction? Wat have you seen over the course of your
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tour?
BRIG GENERAL TERRY: Well, it's relative.
Each one of our -- and it's amazing how it works out,

but each one of our Sustainnment Brigades are
supporting a division in that area of the regi on, MD
North, MNF-West. The conditions are diffegént™n each
of these areas.

The conditions are very wdifferent. The
contrasts are significant infsonesecases. For exanpl e,
when we cane on board, the west was a very hard pl ace.

O course, as @ou ‘“know, in Anbar Province
(I'naudi bl e), it'syamaztng.

MND>Nort h, basically fromTallil and TIA 1
up to Lazulw(Phonetic) where we have the nost vol une
of ouf) I'nei dents. Wiere we have the nost deadly,
theugh, is in the M\D-Center South area. M\D- Center
Sout h area down around Anduanmi a (Phonetic), because
that is where the predom nance of what we've seen
affecting us are the EFPs.

There's not a | ot of forces down through

that area fromsouth of the M\ND-Center. Just south of

* _SECRET *
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that area from Skani a (Phonetic) south, besides forces
that are on Tallil and Adder, we are doing the rough
security.

W have radio relay points, COPs,
t hroughout the south and MSR canpus, and we take it
upon us to do the clearing.

So to get back to the origiwal point,
t hough, of not so many events, oneszewent is too nuch
for nme. W work very, vefy)hawd at training our
sol diers, and continuously training them even while
they are here, to change a TTP the eneny is using; and
you can see that thhe longer a unit is here, the better
they get at finding | EDs.

lhuse -- a great unit. You know, we are
not just “& bunch of | ogisticians running around the
wekl'd, and our logisticians in nobst instances are
executing a logistics mssion. They are on the road
with gun trucks, performng what is tantamount to
notori zed infantry operations every night. But we
have a bri gade conbat teamthat cones under us. They

performthe theater security m ssion.
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It was the 1st of the 34th out of
M nnesota, 1st, 34th Brigade Conbat Team and nowit's
1st Brigade, 82nd Airborne Division. But besi des
that, we have 16 additional convoy security conpanies
that are made up of Arnor conpanies, Cavalry Troops,
Infantry conpani es, Engi neer conpanizes, Field
Artillery batteries, all performng?®thidss m ssion
besi des our Brigade Conbat Team

So they are ongthe “wead every day, and
have to go again (Inaudi ble) hooking for those | EDs,
| ooking for the trdgger hmen, meking sure they are
enabl ed. W havelthe crew systens to defeat |EDs and,
of course, therpredom nance of what we are seeing
ri ght now ame the victi moperated command w red.

So that's a matter of getting out there
and ‘seei ng and | ooking. W wll| average between 15
and, 20 events a night, of all the trucks that are on
t he road. Is that pretty good? | guess, but you
know, we -- and we see everything fromlight heats to
small arnms attacks to conplex attacks, to include

small arnms, RPG indirect fire, along with | EDs.

* _SECRET *
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Escal ations of force, we work very hard
at . You know, we have them Thank God that 99
percent of the tinme, they come out okay, but -- and we
make sure the soldiers are trained and what they know
about ECF, how it does not constrain the rules of
engagenment. But again, the units that are”here] they
get better.

Delta 4 Cav is a great \example. They are

out of Fort Riley, a great,) grneat troop, Cavalry

troop. They are out at - up%at Canp Speicher. When
they got here -- | gguess now it mght be nine, ten
nont hs ago -- they woul’d get hit every day. They are

now one of ther nmost prolific counter-clearing |IED
units that "welive got. They' ve gotten very good at it.

You al so see -- So you see units at the
begi'ani ng as they -- because they were trained to a
eentain extent at home station. They were trained
when you cone through Kuwait, but there is nothing
t hat experience on the road can repl ace.

So they work their way through this, and

after several nonths -- |'d say after two, three
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nonths, they start getting pretty proficient at this.

The sanme is true with escal ation of force

US. You will see units, when they originally cone
online, they wll have nore, because they are not
confortable at the battlefield yet. They are not

famliar with what goes on, even though wegtTamn t hem
But as they gain experience and confidgnee, you see
| ess and | ess of that.
So | think going outato defeat the |EDs,
fighting in, we have had sonme%significant firefights.
We just got a soldief who was awarded the -- Well,
the award cerenony is*going to happen in M nnesota,
but it was approved for the Silver Star for one of our
sol diers from[Eé] but heroic actions every night on
the re@ad=fighting the eneny and executing -- in
suppert of executing the m ssion goes on every night.
L'ty goes on every night.
So of course, another thing we are really
concerned about is safety. W are very careful.

Speed is not our friend on these roads.

(0)(3), (b)(6) Coul d we take a pause for
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just a mnute, sir?
BRI G GENERAL TERRY: Sure.

(O f the record.)

| (b)(3), (b)(6) i Sir, you were talking

about safety.

BRI G CGENERAL TERRY: Saf et'y, “=Speed:
Speed is not our friend in this fighth/ Wen | was
over here on OF-1, you know, speed,was good. It is
not good here.

Qur maxi num gspeed on conbat |ogistic
patrols is 45 mle$ @n Shour. What you will see
t hough, is that they w'll go nmuch slower, and this is
designed to, fipst©of all, nake sure that the conbat
| ogi stics_patrol, the CLP, can see.

It's the way we are finding those |EDs,
and ‘they go slower in areas that we know are "hot"
areas. And how do they know which areas are hot
areas? Well, we have a concerted effort on the intel
fight for this operation.

We produce a product called the Trail

Book. Marines are even using our Trail Book. What it
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is, is it is from our G2 shop, and it is a
conpilation of a collaborative effort to bring in all
the reports, all the assessnments of the MSRs and ASRs,
what's going on, warnings, what's been seen in the
past, the trends, the patterns, and then -- O course,
we get that from our -- again, laterallg” f'mom the
divisions. W get it from Corps, fromthe feed we get
from our subordinate units.

So we pass that” to“edr units. And of
course, in their area phey%are working with the
di vi sion they suppord, (the battl e space owners of that
area, to devel op %heir*products.

So the" ISR fight is inmportant as well,
anything _“we) could possible get in terns of
capabitlitv€s to overfly areas. There's change
techmol ogy on the airborne platforns that we use in
gentain areas that will identify what is different on
the route. So they will go five mles an hour to nake
sure we are |ooking and, of course, we are up-gunned.

We've got the protection necessary.

Based on intel, we wll increase the
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firepower in our conbat logistics patrols. So it's a
matter of getting to the left of the boomas nuch as
possi bl e, defeating the I ED and capturing or killing
the folks who are involved in that process, and
provi di ng everybody the nmeans by which to do that.

What's amazing is these conmbat™] 0gistics
patrols, the senior person on nost of those is staff
sergeant level, and they are the omeswl eadi ng these.

The technol ogy what they' ve got avail able
to themin these operations iSyhuge, and the products
we are getting in preparation, starting a couple of
days prior, in the intel build, into the rehearsa
process, and then,“of course, PCCs, pre-conbat checks,
pre-cominspecti ons and getting ready to go out on the
road all ™add up to being able to operate in a very
dangerOus environment.

So could there be nore events? Yes, there
could be nore. The good news is -- The good news is
that, you know, the vast mpjority are folks that are
wal ki ng away fromit or a successful engagenent wth

t he eneny.
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(b)(3), (b)(6) . Sir, one piece of that,

because you nentioned the ASRPs. O course, in the
area of vehicle assets or sonething, they are in great
demand, because every commander realizes the val ue of
that. Have you been able to get --

BRI G CGCENERAL TERRY: Yes. Not
consi stent, but when avail able, yes. W/fakso get air
weapons team support from escorts\ dependi ng on the
availability in the area that oursdol ks are operating
in. And also, if we are goingyinto sone area that --
We've had a | ot of Prifdges”interdicted since we have
been here. So that has’ caused us to go through a very
quick battles dcrl, if you wll, in assessing
al ternate _Teutes, and sone of them have taken us down
to areas ‘that are not nornally traveled by our units.

So good relations with the unit that owns
tat operating environment and getting down and havi ng
escorts through a pool where these units will link up
with our folks on the road, providing additional
escort to get them through areas -- you know, it's

amazi ng, the collaboration and the willingness to work
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with each other in this environnent, crossing
boundari es.

W are always crossing everyone's
boundaries, but being able to do that, doing that
cross- boundary coordi nati on, has really been
successful .

O her things: You know, besides our guys
on the road, there are several of these | arge Forward
Operating Bases that we own we ‘ai€ responsible for.
Anaconda -- we are responsible for running of
Anaconda. | remgnmber 3 'n OF-1 there were 17
(I'naudi ble) Iraqgis, in there when we cane in.

Thepe™s over 28,000 people in here today,
and only "about 4,000 of them are from the 13th
Sust aitnrent” Command. We've got the Air Wng, the Ar

Ferce.here with three F-16 squadrons, 10 C 130s.

Lhey' ve got a helicopter squadron. W' ve got the
Corps Aviation Brigade here. W' ve got Speci al
Qperations units that are here as well, an Engi neer

bri gade, Corps Engi neer Bri gade.

AMC has a very large operation here --
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Arny Materiel Command. So we are responsible for the
mayoral responsibilities, if you wll, and the
def ense. So we've got a Field Artillery battalion
that is part of the 1st Brigade, 82nd Airborne
D vision, who is responsible for the wire, inside the
wire, 200 neters out, and we work cl osel y/W th"-- W
are M\D-North's battle space. So we areftived in very
closely with the unit that is responsi‘ble for that,
and we conduct operations outsidewihe wire with them

Then we own the mhesponsibilities for Q
West, Quyarrah Westgup nerth, and that's up in MD
North's area. Right now the 3rd Sustai nment Brigade
is there. Sogwe rtun that place, and we defend Convoy
Support Center Scani a (Phonetic) south of Baghdad.

| have a Cavalry squadron there that's
respensi bl e for running that and the defense. Then,
ef \course, Cedar and Adder down at Tallil. W are
responsi ble for that as well.

Then | had nentioned earlier radio rel ay
poi nts throughout the south that we've built into

COPs, reduced the nunber from 12. W are down to
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five. W are going to eventually get down to three,
but 1've built these areas up to fortresses and
i ncreased manpower .

So it's not just folks on the road. It's
maneuvering in soneone el se's battle space, if _you are
in an operating environnent for defensg™ of=these
spots. And of course, we have our othénvunits al
over in everyone else's nmgjor areaSwthroughout the

battl efi el d.

| (b)3), (b)(6) | Sbr, looking ahead to one

of the things that (I Skhow GCeneral Odierno has
mentioned in terms of" keeping a close eye on, in
particular on AQ®™ and their potential to disrupt
t hi ngs i n_t"he, com ng weeks and nonths, are there any
particul a=initiatives on the part of the sustai nment
efsfoRt<s't hat you are thinking about or that can nmake --
& ven that you are doing a lot of things right now, is
there anything nore that's sort of pending out there
that you plan?

BRI G CENERAL TERRY: Well, we are pretty

aggr essi ve. At first detection, | believe we have
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been very aggressive. What we really worked at is
i ncreasing our capabilities on the road.

W have seen a PTP of the eneny wanting to
cut off our trail gun truck, isolating them So we
have increased the nunber of gun trucks at the trai
end of our conbat |ogistics patrols.

| had nmentioned the radi oielhay points.
Wien | first cane on at TOA, originahkly occurred, we
had | ess than 10 fol ks on sone ofst hese radio rel ay
points, and they are out 4there kind of along on the
freight, and those rgall yycaused sone sl eepless nights
for ne.

SO0 we“put out a dictumthat no fewer than
20, that _We,\were going to reduce the nunber, even
t hough',- -=There wasn't 100 percent cons on MSR Tanpa.

Fhewne ' was 25 percent dead space, and the plan at the
tine was we wanted to take from 12 to four enduring,
and it would increase to 37 percent dead space. W
said, no, we are going to get 100 percent cons,
mai ntain 100 percent cons while we downsize to the

enduring radio relay points.
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So what we did was invest heavily in force
protection in building up what we see as the enduring
radio relay points. Again, no fewer than 20. Wen
it's all said and done, there are between 40 and 50
sol diers on each one, really built up right now with
nortars, radars, UAV capability now in the”sguwh that
the 1st of 82nd brought in at Seattle.

W are working in thewEF very hard.
That's nmy maj or concern, thrfoughsether prograns that
are being made avail ablegto "us now. So increasing
force protection ¢veén jJ0on our (lnaudible), the
significant increase that we have invested is in force
protection, foree“protection, force protection, and
m ssion sUpport.

Quality of Iife -- we have had a coupl e of
areanzthat we needed to fix. You know, we've done that
fon, the quality of life of the soldiers, but our najor
focus has been on force protection for the m ssion.

So you can see here at Anaconda what we've
done with enablers and everything dealing with force

protection. So that's what we've done, and naking
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sure that information on trends and these TTPs, what
is being developed is quickly dissem nated through

our force, and that's been inportant for us.

| (b)(3), (b)(6) | Sir, we covered a nunber

of different points. | really wanted to kind of cone
back and ask you if there is any area that/Wweshaven't
tal ked about at this point that Yyguw~feel are
significant or that need to be touehed  upon.

BRI G GENERAL JTERRY: | think it is
inportant that this issue ofykind of like plug and
play formati ons be addresSsed.

The lesson | learned in OF-1 where 12
conpani es i n gy hri‘gade were Reserve conponent, prior
to our depleynent we had the opportunity to bring them
all te, Fort Hood and have everybody conme on board,
commanders' conference, First Sergeants, go through
the, planning with them That paid off huge dividends
on the battlefield.

VWat we did in preparation for this
operation was, again, we deployed in August of 'O06,

but starting in Decenber '05 we started building the

NEAL R. GROSS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505

* SECRET * 48

t eam | went around and visited the different
bri gades. That ranged from-- Sonething you need to
know of our formation, we are up to about 21,000
sol di ers. Forty-five percent is Active Duty. The
rest are National Guard and Reserves.

Bringing -- Making an attenpt g#~defwnitely
at the brigade level, as nuch at the bagtalion | evel
as we possibly could, getting out there and visiting,
nmeeting, doing face to facefintemacti on.

So | visitedgall ™ he brigades save one,
t he 82nd Sustai nment Bri gade who had just cone off of
Kat ri na. W were the Joint Logistics Command for
Katrina, and 82mnd™Sustai nment Brigade was there with
us. So we“kpew the 82nd Sustai nnent Bri gade.

Remenber, when | talk about these
bri,gades, these brigades are just headquarters.
Everything else is built wunderneath them The
battal i on headquarters cone from everywhere el se, and
even the conpanies underneath those battalion
headquarters all conme from sonepl ace el se. But |

believe it needed to be started at the top, where we
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went out and executed getting and seeing.

In several instances | was able to go to
the training events at NTC (Phonetic) where 593rd was
at NTC. First the 34th was at JRTC, and begin there,
start the process of then making sure that they
started goi ng out and touchi ng subordi nat ebattal i ons
and so forth as soon as they were abl e} gbecause sone
of these units hadn't been al erted'yetsthat they were
going to deploy, if it was afNational Cuard or Reserve
unit. So the timng hadgto he carefully planned to
make sure we did itgatl tRe appropriate tine.

Then we had events where we brought units
t oget her at Fort_Hood, several planning conferences.
W even ramsan off-site in San Antonio where we
brought twe conmand teans for the brigade |evel --
thathnmeans Command Sergeant Major and Brigade
eommander and their spouses, and as many of the
battalion command teans as we possibly coul d, brought
themto San Antoni o.

| believe it was four days, and fol ks get

to know each other, go through sone of the prograns
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that are out there to help units; and then the second
week, came to Fort Hood. Spouses went hone. Brought
the staffs fromthe different subordinate brigades as
many times as we could, and for a week long of the
class fight side, and worked plans, mssion back
briefs, and then there were two insgances for
training.

There was one with the“25th ID, had a
D vision MRX, and then theCorpS=iRX where fol ks --
Fol ks were already startigng to deploy at that tine.
So as many as possihlefl And the key to this was fol ks

getting togethery, so*the first tinme -- to prevent
happening that sthe first time that they neet each
other will™be on the battlefield.

So we wouldn't devel op perfect products
dutlng/t hese sessions nor during the train-ups, but it
was, who do | talk to, and developing the
rel ati onshi ps, developing the team | think, has been
very inportant for us, is developing the teamthat's
over here.

| can't overstate that enough, and | think
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it has worked out for us very well.

| b)(3), (b)(6) | Sir, thanks. | know we

are comng to the end of our tine, sir. The | ast
question | would ask, if you are gane for one nore,
i Ss: How do you see, as you go out and have your
battlefield rotation, especially given thi s x of
Reserve and Active soldiers -- fromyourgperspective,
how are they hol ding up? How are Woussreenlistnents
doi ng? What are you hearing firomsthe troops about--

BRI G GENERAL, TERRY: Reenlistnents are

great. | nean, we arefdonng very well. And | like to
say -- and this I's so true -- that when | go out and
talk to the gobdiers, and particularly if | get a

bunch of themtogether, it doesn't matter if they are
Activey National Quard or Reserve, | ask them how nmany
ofwyeu enlisted after 9/11? O course, just about all
tbeir hands go up. And how many of you have
reenlisted since 9/11? Al the hands that go up.
It's amazing. It's amazing. They do
believe out there that they are making a difference.

They knew when they were comng in that there would be
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a good chance that they woul d have to depl oy, but they
keep com ng. And we get these young people, besides
the soldiers that are enlisting, but the officers who
are comng from the Acadeny, from ROTC, OCS. They
keep com ng.

| think it's hunbling. | am”personally
hunbl ed to be part of the formation w tthfthese fol ks.

You go out there, and they are fecused. They are
doing a great job.

The piece on Interaction of Active,
Reserve and National (Guard -- Another thing that |
|earned from 10R.1 that worked for wus then was
enbraci ng everyonée as equal. |If you see ny conmand
phi | osophy,™wwe work this hard.

Ri ght fromthe very begi nni ng when we were
fermpng our teans, right fromthe very beginning we
needed to press that all the units in our formation
are consi dered equal, and we had to go out and enbrace
t hem make sure they understood it; because sonme units
may cone in not feeling so up about thenselves, about

how they would be treated by an Active conponent
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hi gher headquarters.

So it takes a concerted effort to bring
themin, let themknow that they are a val uable part
of our organization. And I'Il tell you, once that
happens, it's amazing. So we've had no problens in
terns of equity or perceived inequity whengt_‘eoenes to
all the different conponents of this f¥ghtw

You know, we al so haveNArrsForce fol ks in
our formation. You know, net thatsmany, but in terns
of -- and Navy. Anothergpiece |'ve got to nention.
"1l do that againg Pllease remnd nme, electronic
warfare officers are involved in the com (I naudible).

Anyway; to finish this piece up about al
conponent s, ™\t hi nk everybody is Active here. It just
depends omn“where you from There are chall enges that
are “associated wth pay. You know, systens are
di iif erent .

Sone of the challenges wth building
units, Reserve units, Reserve conponent units from
multiple states, if you will, you know that's a

little bit of a challenge, nmaking sure that they are
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taken care of. W now have tools to be able to do
that are much better

One chal l enge we had was the 1st of the
34t h BCT when they were told in January -- they were
supposed to go hone in the March-April tinme frane --
that they were going to be extended, andgi'n “tshe way
that was done, it was announcenent stagewbefore we
even knew about it.

VW had to work that) very hard to nmake sure
famlies woul d continue to bewtaken care of, so they
woul dn"t cone off @f (their orders earlier than the
ext ensi on. So aylot*of great work by our higher
headquarters, f/Trom our Reserve Affairs Oficer that
we' ve got_‘Wsth us.

Each individual had to be reviewed, over
400080l diers, to nake sure (lnaudible), that IRA --
ers] 'm sorry, IRR soldiers were taken care of. So
very conpli cat ed.

One quick (I naudible) on this battlefield
is what the Navy has done for us in terns of the

electronic warfare officers and what they've brought.
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These are all folks who are associated with that
field, if you wll, in the Navy: Submariners, folks
who are on the A6 Bravos, and this is what they |ive,
and seni or NCOs and officers.

Ri ght now, | believe we've got 36 of them
that are battalion | evel and hi gher, very gpassisonat e,
maki ng sure we have the right equipnent,»the right
training, the updates occur.

They are down theresaw th our soldiers,
checking on their equipnent bBefore they roll out on
t he conbat |ogisticg patrels. That's been very, very
positive for us, Because you could tell just by -- and
| get an update “every week on where we're at in
def eati ng_those systens that we are going after with
these«capabilities, are significant. So that's a heat
ifereasi ng victimoperated and conmand detonated. The

ether is significantly decreasing.

| (b)3), (b)) | sir, that's all | had

fromny |ist of questions. s there anything else
before we wap up?

BRI G CENERAL TERRY: | think that's it.
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| 6)3), (b)(6) | Sir, thank you very much.
BRI G CGENERAL TERRY: | hope you got what
you needed.
| (b)(3), (b)(6) | That was all great, sir.

Thank you very much. That concludes this interview

* SECRET *
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