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Overview of USF-1

(U) The United States Forces-Iraq is a four star sub-unified command that reports directly to the
Commander, US Central Command. It was formed on 01 January 2010 out of the consolidation
of the Multi-National Forces-Iraq, the Multi-National Corps-Iraq, Task Force 134—Detainee
Operations, the Joint Area Support Group-Central and the Iraq Assistance Group. USF-I serves
as both the Strategic and Operational command element for all US forces currently serving in
Operation NEW DAWN. The USF-I flag flies the streamers of six Joint Meritorious Unit
Awards and six campaigns.

(U) The first commander of USF-I was U.S. Army General Raymond T. Odierno. (General
Odierno had commanded Multi-National Forces-Iraq from 16 September 2008 thseugh the
consolidation period and was replaced as USF-I Commander on 01 Septeniber 2010 by General
Lloyd J. Austin III. General Austin remains the USF-I Commander thzeughout the time period
covered in this report.

USF-1 Mision Satement

"USF-I, in cooperation with US Embassy-Baghdad, the " Government of Iraq, and international
partners, conducts stability operations through 31 DEC 11 to support Iraq’s continued
development into a sovereign, stable, and Jong-term self-reliant strategic partner that
contributes to peace and security in the regiond"

Introduction

(U) United States Forces-Irago{(USE-I) began the fourth quarter of the Fiscal Year 2011 still
focused on strengthening the Iraqi Security Forces (ISF) while planning for the termination or
final transition of all the,command‘s missions to the US Embassy-Iraq (USEMB), US Central
Command (USCENTCOM), the Government of Iraq (Gol) and other entities by 31 December
2011.

(U) During'this quiarter that USF-I began Phase II of OPORD 11-01 which is the operational
maneuver portion of the plan. It was this shift into Phase II that signaled the beginning of the
end for USF-I and Operation New Dawn. The first of the three US Division-Iraq headquarters
cased their colors, transitioned their areas of operation and headed home.

(U) The ISF continued to show increased proficiency in countering the activities of violent
groups, even when taking on Shi‘a extremists. As that was taking place, certain divisions of the
Iraqi Army were learning combined arms tactics and training designed to provide them with the
skill set necessary to defend Iraq from external threats.
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(U) The quarter was an important one as it set the stage for the implementation of the upcoming
Phase II Operations. Throughout the quarter, the key phrase from the Commanding General was
that USF-I needed to maintain flexibility. During this quarter there was an increased emphasis
on reposturing the force as Operation NEW DAWN approached its final months.

(U/FOYHO) This document presents a history of USF-I from 1 July through 30 September 2011.
It will address major issues that arose during the quarter using the Lines of Operation (LOOs)
laid down in the 2010 Joint Campaign Plan (JCP — see Reference C) as its organizational
baseline. Major headings will consist of the JCP Political, Economic and Energy, Rule of Law
and Security LOOs as shown in the slide below. The Security LOO will be brokensdewn further
to examine progress made during the quarter along the three Lines of Effort (LOE)detailed in
Operations Order 11-01 Change 1, which was published during this quarter. Be€ause of the
nature of the USF-I mission, this report references political events within@and%eutside of Iraq as
well as the US Embassy‘s activities in support of the JCP.

(USF-I J5 & USEMB, JCP Assessment 3" Quarter ECG Brief, 24 October 2011)
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Political Line of Operation

(U) The Political Line of Operation, as defined in Annex A of the 2010 JCP, supports efforts to
achieve accommodation between Iraq‘s main ethnic and sectarian groups, to develop capable,
accountable institutions that serve the Iraqi people, respect human rights and the rule of law, and
to peacefully resolve territorial disputes.

Assessment

(USF-I J5 & USEMB, JCP Assessment 3" Quarter ECG Brief, 24 October 2011)

(UAEOBO) The US Embassy‘s overall assessment of the Political Line of Operations at the end
of this quarter was that it remained slightly off track. The overall assessment remains unchanged
from the four assessments. There was a slight worsening of Track 4, which is the process by
which the KRG and Gol manage disputes over the internal border, as the rating moved from
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Amber to Yellow. This change was the result of a return to the steady state by which the KRG
and the Gol handle disputes.

(U) During August, USF-I formed a JPT to assess courses of action for manning the Combined
Coordination Centers through November. Throughout August and September the Senior
Working Group has maintained an aggressive meeting schedule, focusing on establishing an
effective Combined Security Mechanism (CSM) for Ninewa, Kirkuk, and Diyala in a post-OND
environment. The SWG plans to present a series of proposals to the High Level ministerial
Committee on 17 October that will establish a lasting CSM with minimal involvement from US
Forces. Part of these proposals will address command and control for the CSM.

(U) While the acting Minister of Defense Saadun al-Dulaimi is very involvedsn thes€SM, the
lack of a Minister of Interior continues to provide challenges for CSM disgussions. In addition
staff Lieutenant General al Alwadi has been assigned to a new position within/the Iraqi Army
and his future status as a SWG member is uncertain. The time remaining fo develop, to
implement, and to build confidence in a transition process and staucture is decreasing. These
items increase the risk of escalation as Operation New Dawny,draws fto a close.

Background

(U) During this quarter the Council of Representatives,(COR) came back from a recess. The
Iraqi politicians continued to play out their réspective agendas in the media. Last quarter the
COR unanimously approved the appointment ofia new Minister of Planning, Ali Usuf Abd al-
Nabi from the Sadrist trend. However theyywere unable to move forward in regards to the
filling of positions with the security ministries. The various political parties asked Iraqiya to
name a Minister of Defense. Duringthe/two week window of opportunity, they did not name a
candidate. There was an agreement,to name interim defense and interior ministers but only one
was appointed. Prime Minigter al-Maliki named the current cultural minister, Saadun al-Dulaimi
as the interim Minister of DefenSe.

Stalemate over the National Council for Higher Strategic Policies (NCHSP)

(U) The stalematedssituation at the end of last quarter with no council being formed continued
on throughout'this’ quarter. The Kurds proposed a compromise in early July that would have
Ayad Allawi heading the NCHSP. Allawi had insisted that he be named to head this council but
that was opposed by prime Minister al-Maliki. The compromise called for the council to vote on
Allawi and then have the Iraqi Parliament ratify the decision. Iraqiya accepted the compromise
but al-Maliki sector declined to give a response.

(U) By mid August a draft law on the establishment of the council had its first reading in
parliament. The National Council is not in the Iraqi Constitution so a law is needed to support its
creation. The debate continued to rage throughout the quarter as to how much power the council
would actually have.
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(U) The State of Law (SOL) Party has raised several objections to the NCHSP. The SOL
representative to parliament‘s legal committee, Mahmud al-Hassani, had complained that the
draft law contains at least 8 articles that run counter to Iraq‘s Constitution. He specifically cited
Article 7 which he claims infringes on the independence of the judiciary.

(U) The stalemate continued through the end of the quarter with no progress being made. The
SOL has threatened to take the issue to the Supreme Court if the draft law is passed. Based on
the past history, there is little hope of success in the near future in getting the law passed.
Frustration on all sides continues to grow and it would not be surprising if leadership changes
occur in an attempt to move the process forward.

Dispute over the MOI and MOD

(U) With respect to the dispute over the naming of the Minister of Defen§esthe Iraqiyya Party
had previously agreed to reject any candidate that was imposed upon ghen by*the Prime Minister.
This was a direct shot at Maliki‘s choice, former head of the MoD Saadun al-Dulaimi. They
indicated they would unite behind one candidate, Salim Dilli. Dillt had been offered up by
Iragiyya throughout the negotiating process, but Maliki lias repeatedly said he would not accept
him. Dilli himself told a US Embassy (USEMB) official that he was now Iraqiyya‘s —sole and
final” candidate and said he believed he had enough gotes to win if his name was put before the
COR.

(U) On August 16" of this quarter, Prime Minister Nouri al-Maliki named the former Defense
Minister and current cultural minister, Saadun al-Dulaimi as the interim Minister of Defense.

(U) By the end of the quarter al-Dulaimiwas still the interim Minsiter of Defense. There was no
progress on the naming of a new Minister of the Interior. Prime Minister Nouri al-Maliki
remains the interim MinisteofitheInterior. This action has led to some politicians in the
political sectors to start cgmparing the Prime Minister with deposed dictator Saddam Hussein.

(U) With all sides unwilling to compromise on the original candidates, it does not appear that
this stalemate will b&resolved anytime soon.

Mugqtada al-Sadr

(U) In March'of 2011, Muqtada al-Sadr had given the Gol a six month deadline to improve
services throughout the country. Responding to his constituents‘ demands for government
reform, al-Sadr called on his followers to demonstrate against the government, saying it has not
done enough to improve public services.

(U) On the 5™ of September al-Sadr told the Goi that changes had to be made. He called for the
creation of 50,000 new jobs in Iraq. He also demanded that Iraqis be given a share of the oil
revenues as well as step up the pace of reforms. He ended his demands by saying if change was

not forthcoming, then protests were.
6
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Protests in the Region

(U) The protests that rocked the Middle East during the first quarter of 2011 had dramatically
decreased by the end of the third quarter. However, there were still protests in Egypt, Yemen,
Bahrain and Syria. It was in Libya where things took a dramatic turn.

(U) Protests in Libya began in Benghazi on February 15, 2011. On that day between 500 and
600 protestors demonstrated outside police headquarters after the arrest of Fathi Terbil. In the
police crackdown of the demonstration, 38 people were injured. Writer Idris Al-Mesmari was
arrested hours after he gave an interview condemning the police tactics used to put down the
demonstration.

(U) Over the next few months there were increased demonstrations not only #Benghazi but
also Tripoli, Bayda and Adjabiya. A May siege in Misrata was reported t© have used rockets,
bombs and sniper fire against the protestors, according to Amnesty Infermational. A more
thorough examination in June by Amnesty International disproved manys=of the original
allegations.

(U) At the beginning of this quarter there was heavy fighting ii"the Nafusa Mountains and
around Misrata. Rebel forces clashed with pro-Qaddafi forces that were trying to recapture al-
Qawalish. The Qaddafi forces recaptured it on the. 13" but were pushed out again on the 14™.
On July 18" rebel forces claimed to have capfurdd thd town of Brega following the retreat of
Government troops to Ra‘Lanuf. Two days lategthe Government troops were actually still
holding on in Brega. On July 25" rebel forees executed a hostage rescue mission that freed 105
people. These civilians had been heldssinge April of 2011.

(U) On July 28"™ Abdul Fatah Younis®€ommander in Chief of the rebel army, was placed under
arrest by the NTC (National #ransitional Council). The charges were that his family had
contacts with the Gaddafistegime. He had been Gaddafi‘s Minister of Interior but defected in
February of 2011. Onsuly: 29™ it was announced by NTC oil minister Ali Tarhouni that Younis
had been killed by anti-Gaddafi militiamen. The deaths were suspicious as his body and the
bodies of two other officers were found shot and dumped on the outskirts of Benghazi.

(U) The rebelattacks picked up momentum in August. Rebel forces took Zliten and were able
to defeat the [libyan counterattacks. By August 8" the rebels controlled Bir al-Ghanam. On the
9" NATO planes bombed a ship in Tripoli harbor after it began offloading weapons. On the 130
pro-Gaddafi forces fired SCUD missiles into rebel positions. Over the next 4 days rebel forces
captured the towns controlling the supply routes to Tripoli as well as the towns of Sorman,
Sabratha and Gharyan. This effectively left Tripoli besieged. By the 27" of August, rebel forces
had captured Tripoli and were occupying the homes of two of the Gaddafi children.






Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505
SECRETAOFORPLO00 10020

end of the quarter were estimated to be between 2,500 (Syrian Government estimate) to over
3,300 (United Nations).

(U) In Egypt the quarter started off much like the previous two quarters had—with
demonstrations. On July 1% there were the Friday of Retribution demonstrations. Tens of
thousands of Egyptians demonstrated in Suez, Alexandria and Cairo‘s Tahrir Square to voice
frustration over the slow pace of change by the Supreme Council of the Armed Forces.

(U) Exactly one week later there were the Friday of Determination protests in the same cities
which called for immediate reforms as well as swifter prosecution of ousted government
officials.

(U) The Supreme Council of the Armed Forces announced that all Egyptians who get a new
identification card before September 27" would be eligible to vote on thefNovember elections.
These are the first stage of the parliamentary elections and are scheduled'totake place on
November 28"

Conclusion

(U) The violence that started throughout the region during'the first three months of 2011 had
slowly died out by the end of this quarter. There wete still those that called for action in the
street but many were waiting for the promise@ reforms to take place. Although there were some
protests during the first quarter in Iraq, there was nething of significance during this quarter.

(U) In Iraq there was some political progress,as Prime Minister Nouri al-Maliki named his
current Cultural Minister to be the int€rum*Pefense Minister. Saadun al-Dulaimi, a Sunni
Muslim member of the Iraqi UnitsyAlliance, was appointed on August 16™. Dulaimi had been
the Defense Minister in 2005-2006,under Ibrahim al-Jaafari.

(U) As part of an attempt to ‘end the nine month deadlock after the elections, the politicians had
agreed to appoint intefimydefense and interior ministers at the beginning of August. After two
weeks the seculardraqgiya’Party did not name a candidate. As a result, Maliki appointed Dulaimi.
While this action‘meant Maliki gave up some of his political power, he still remains Interior
Minister.

Arab-Kurd Relations

(U) There has been no significant change since the last quarterly report. Arab-Kurd relations
will remain a potential flash point until the underlying political issues in the region are resolved.
Reaching the desired end state establishment of a cooperative Arab-Kurd security mechanism
within the Disputed Internal Boundaries (DIBs) in Ninewa, Kirkuk and Diyala provinces will be
elusive unless the Kurdish Regional Government and the Government of Iraq are capable of
cooperatively conducting all security functions and arbitration of disagreements within the

disputed areas.
10
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(U) By the end of the quarter there had been no significant progress on negotiating and passing a
revenue-sharing law. There had also been no significant movement in approving legislation to
implement the national census.

(U) In addition the KRG has complained that the Gol has not acted forcefully enough to halt the
Turkish air strikes that have been occurring in the region. The Gol has countered that the
Kurdistan Workers Party (Parti Karkerani Kurdistan--PKK) needs to agree to a cease fire and
stop killing Turkish citizens. The KRG has also complained that the Gol has not acted forcefully
enough in response to Iranian shelling that has occurred in the area. The Gol has responded that
the Party of Free Life of Kurdistan (Partiya Jiyana Azad a Kurdistane-- PJAK) needs,to stop
attacking Iranian bases.

(U) Finally, due to the shift in focus to the Phase II Operational Maneuvepportion of OPORD
11-01 as well as the transition of many responsibilities to OSC-I and USMA, the Arab-Kurd
video teleconference was terminated at the end of the quarter.

Violations of the CSA

(U) There have been no significant changes since the lasgguartérly report. The Kurdish
Peshmerga battalions that moved through the Kirkuk €ombined Security Area (CSA) and took
up positions to the south and southwest of the city.in amn area under the control of the IA in
response to perceived threats to the populatich ofi thelFeb 25™ Day of Organized Demonstrations
remained in their assigned sectors throughout the,quarter. The Senior Working Group (SWG),
which is part of the Combined Security Meehanism (CSM), met during the quarter to discuss the
relative issues of the factions involveds

(U) However there are issues that'temain to be dealt with. While the acting Minister of Defense,
Saadun al-Dulaimi, is very imvelved’in the CSM, the lack of a Minister of Interior continues to
provide challenges for CSMidiscussions. In addition staff Lieutenant General al Alwadi has
been assigned to a newsposition within the Iraqi Army and his future status as a SWG member is
uncertain. The amounts of time remaining to develop, implement, and build confidence in a
transition process,and structure is decreasing. These items increase the risk of escalation as
Operation NewsRawn draws to a close.

(U) The SWG@G is prepared to provide recommendations to the HLC on the CSM structure at the
national and provincial level. A final meeting on 15 October should complete the proposals.
The USF-IJ35 Enduring Operations continues to maintain an open dialogue with USEMB in
anticipation of transferring US government lead on Arab-Kurd relations before mid-December.
At this time, there is a good possibility that a follow-on security agreement may be reached
between the government of Iraq and the Iraqi Kurdish region.

11
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Sons of Iraq (SOI)

(U/EOYO) USF-I remains committed to ensuring sons of Iraq (SOI) are appropriately treated by
the government of Iraq (GOI) in return for the service and sacrifice they gave to enhancing
security and reducing hostilities within Iraq, during the insurgency through today. While
transitions remained halted, planning continued. An intelligence capability is near completion
and transition plans completion should follow. Transitions themselves could then happen in
areas where security allows. Currently commanders assess that only Baghdad can sustain the
loss of any SOI. The SOI joint coordination center moved from under the Iraqi ground forces
command (IGFC) to the directorate general for intelligence and security (DGIS), agaove that has
driven improved support to and performance by the joint coordination center (JCC)# The GOI
has settled into a pattern of paying the SOI two months at a time, every other mefith. The SOI
seem satisfied with this pattern and pay complaints have dropped significantly.

EHVEYS Despite the stall in transitions, the Gol continued its talking point of pushing to
complete Sol transitions by the end of 2011. The Minister of SgatefomNational Reconciliation
(MoSNR), Dr Amer Khuzai, whose ministry has oversight ofitheslmplementation and Follow-up
Committee for National Reconciliation (IFCNR), has reitesated that objective. However, his
actions were not always as strong. He expressed the desire to take a slow, quiet approach to Sol
transition, likely because the benefits the Sol are due to,receive could not be matched by the Gol
as Khuzai attempts to reach out to other groups: ‘However, prominent Sol Leader Abu Risha
(Anbar) expressed frustration with this approache

Diplomatic Relations
Kuwait

(U) Last quarter it was dis€ussed that Iraq was claiming that Kuwait‘s new port would hinder
Iraq‘s access to its waterways. It would also have a huge economic impact. Instead of the Grand
Faw being a lynchpifiin the economic development of southern Iraq, the Mubarak al-Kabir could
cost the Grand Eaw seme 60% of its business once it opens. The Mubarak al-Kabir is being
constructed’on,Bubiyan Island at the very mouth of the Shaat al-Arab waterway. The issue with
the Kuwaiti port, as far as Iraq is concerned, is that it would render unprofitable the Grand Faw
port that Iraq has already signed a $4 billion contract for.

(U) However, during the first week of September Iraq‘s Finance Minister, Rafie al-Esawi told
The Financial Times that a committee that was investigating the Mubarak al-Kabir determined
that the new port was unlikely to have an economic impact on Iraq. The Kuwait Foreign
Minister, Sheikh Mohammad Sabah Al-Salem, had stated in August that the new port was not a
competitor to the port of al-Faw.

12
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(U) Iraqi Airways and Kuwaiti Airways remain at an impasse over debts incurred during the
Saddam regime. Kuwati Airways is still claiming compensation for the 1990 invasion. This
claim is separate from the funds owed to Kuwait as compensation for the invasion. Iraq is
currently paying 5% of its oil revenues to Kuwait to satisfy that requirement. In addition Kuwait
is pushing Iraq to formally recognize the border between the two countries as demarcated by the
United Nations in 1993.

(U) Despite the assurances from al-Esawi and Al-Salem, it remains to be seen what the actual
economic impact will be. Much of Iraq‘s concern can be tied to the port of al-Faw. In 2005 the
Gol announced plans to expand the port. As of the end of this quarter, no construction has been
started. However, the Gol has confirmed that construction will begin sometime aftet the
beginning of 2012.

(U) In addition to these issues, Suzan al-Saad of the Shi‘ite al-Fadeela Blo¢ anfiounced that the
recent seizure of 12 Iraqi fishermen from the al-Faw port by a KuwaitiNayal vessel while in
Iraqi regional waters reflected the Kuwaiti aggressive spirit against, Itaq. Kuwait responded by
claiming that they arrest 1o fishermen for illegally fishing mKuawaifi territorial waters without
paying the appropriate fees.

Turkey

(U) Turkey continued to explore better relationsiin régards to the Kurdistan Regional

Government (KRG). During this quarteg, Turkeyhosted a delegation headed by Kurdistan
Islamic Union party leader Salahaddin Bahaddin. Recent skirmishes between the Turkish
military and the Kurdistan Workers* Rarty, (PKK) were among the topics of conversation.

(U) The PKK remains a limiting factéring in the relationship between the KRG and Turkey.
During this quarter more than*30 Turkish soldiers were killed in Turkey‘s southern provinces as
a result of PKK attacks. @ntAugust 17 the Turkish air force initiated a bombing campaign
against PKK sites in thesKandil Mountains of Iraq. It was reported that 100 PKK members were
killed and more than 80 others wounded in the attacks.

(U) Although,Turkey still has major security concerns about Iraq, this has not stopped a
noticeable wafming in the relations between the KRG and Turkey. Economic activity is
increasing as Turkey is finding Iraq a rich market for her export goods. Turkey will continue to
use soft power to advance her goals in Iraq while never taking the use of force off the table when
it comes to dealing with the PKK.

Bahrain

(U) During this quarter the crackdown on demonstrators in Bahrain by the government of King
Hamad bin Isa Al Khalifa continued. There is also a growing concern over Iranian interference
in Bahrain, especially as they appear to be grounded in real territorial claims by the Islamic

13
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Republic. Iran has a long standing territorial claim to Bahrain that goes back to the time of the
Safavids in the 16™ century. The religious leaders of the Iranian revolution renewed those claims
on the grounds that the majority of Bahrain‘s citizens are Shi‘a.

(U) At the end of last quarter Bahrain established the Bahrain Independent Commission of
Inquiry (BICI) to examine the incidents from February and March. The Commission was
expected to release their findings by the end of October. On August 9™ the commission
announced the release of 137 detainees including opposition party al-Wefaq member Matar
Matar and Jawaad Fayrouz.

(U) The Bahrain Center for Human Rights has openly criticized the BICI. In anfintetyiew on
August 8", Mahmoud Cherif Bassiouni, an international UN war crimes experf, prates the
cooperation the BICI had received from the Bahraini Government and statesythatthere was never
a policy of excessive use of sue by the government. The head of the Bahrain Cénter for Human
Rights, Nabeel Rajab, sent an open letter criticizing those comments and calling into question the
legitimacy of the commission and its findings. On August 15" a group of protestors stormed the
offices of the Bahrain Independent Commission of Inquiry#(BICl) ag a result of Bassiouni‘s
comments.

(U) Throughout the quarter demonstrations continued and deaths followed. A disabled woman
named Zainab Al Juma died after being tear- gass€dunher home. Seyyed Jawad Hashem died
after being tear-gassed and then another man diedafter being teargassed at Hashem‘s funeral.

(U) A parliamentary by-election was heldon September 24™ to replace the 18 members of the
largest political party, al-Wefaq, whoshadiesigned in protest over the government‘s reactions to
the protestors in February. Bahraints€curity forces closed the Pearl Roundabout, the site of the
original demonstrations, the dayof'the election. They also attacked protestors in the village of
Sanabis after thousands hadfgathered there to march to the Pearl Roundabout.

(U) Bahrain ended the=quaster still dealing with the aftermath of the incidents from February and
March. It was anticipated that the BICI findings, originally due to be released by the end of
October, would be delayed until November.

Syria

(U) As leaders in the Arab world condemn Syrian President Bashar al-Assad for his violent
crackdown on protestors, Iraqi Prime Minister Nouri al-Maliki came out in support of Assad this
quarter. Maliki went so far as to urge the protestors not to sabotage the Syria state. Yetina
September 20™ statement, Gol spokesman Ali al-Moussawi was quoted by the New York Times
as saying that Iraq has urged Assad to step down. Moussawi‘s statement read as —W are against
the one-party rule and the dictatorship that hasn‘t allowed for free expression.”

14
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(U) Yet the very next day al-Moussawi was quoted as saying that Iraq was not calling for the
resignation of Assad and claimed he was misquoted. On September 30™ al-Maliki spoke on Iraqi
television and indicated a belief that Syria will be able to overcome the current crisis through a
series of reforms. It is interesting to note that al-Maliki‘s comments were very similar to those of
Iranian President Mahmoud Ahmadinejad who had indicated the Syrian Government needed to
implement the necessary reforms themselves, without outside interference.

(U) Iraq and Syria have a common border and have a long history as trading partners. Iraq is
Syria‘s largest trading partner and a new economic pact signed at the end of the quarter will only
solidify that status. Any attempt at economic sanctions will hold little appeal since,it would
cause black market enterprises to only increase between the two countries.

Economic and Energy Line of Operation

(UFOHO) Regarding the Economic and Energy Line of Operationjasidetailed in Annex B of
the 2010 Joint Campaign Plan (Ref. C), it is the United States‘ misSion to help Iraq build a
diverse, stable, prosperous, market-oriented economy that cregates'jobs and is fully integrated into
the global economy. Our goals include: improved deliveryof essential services; development of
the oil sector; improved key sectors, such as financeg €nergy and agriculture; macroeconomic
stability; and creation of a well-functioning and a¢€euntable government administration.

Assessment

15
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(USF-I J5 & USEMB, JCP Assessineiit 3" Quarter ECG Brief, 24 October 2011)

(U/EOYO) The US Embassy ‘s @verall assessment of the Economic and Energy Line of
Operation at the end of this quarter was that it remained slightly off track. There was no change
in the assessment betfcen the 3™ quarter and this quarter.

(U) The embassy highlighted a number of signs that the Iraqi economy was moving in the right
direction duringsthe'quarter, The GOI made its first payments-in-kind to International Oil
Companies (IOCs) under the Technical Service Contracts (TSCs) signed with IOCs to increase
oil production. ExxonMobil elected to receive a cash payment versus payment-in-kind. The
Iraqi Cabinet also approved $927 million to begin civil works for key power projects, including
GE Mega-Deal. Projects include installing and putting into operation gas turbines purchased
under multi-million dollar deals with GE and Siemens.

(U/EOBO) Despite the improvements, it remains clear that there are no —guick fixes’ for the
electricity shortage problem. The Iraqi power sector is still a broken system and an
unsustainable drain on the GOI budget. As long as the government continues to be the primary

provider of electricity without adequate tariffs or cost-recovery, shortages and/or poor quality of
16

SECRET//NOEORN/26216930



Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505
SECRETAOFORPLO00 10020

service will be the norm rather than the exception. In the short term, the focus is on getting the
Gol to increase supply through increased funding for operations and maintenance, assisting and
encouraging the MOE to implement a public messaging campaign to inform the public of the
situation and progress towards the solution, and the purchase, installation, and fueling of 4,000
MW of HFO-fueled generators. In the long term, the focus is on implementation of the
Electricity Master Plan, completion of ongoing GE and Siemens Mega Deal projects, continued
refurbishment of existing units, and comprehensive power sector reform that includes
privatization of the generation, transmission, and/or distribution systems, assuming the Gol is a
willing partner.

(U/EOBO) A top priority for the US Government continues to be remaining engage€dfwith the
Gol on fiscal issues given that the Gol is gradually becoming more fiscally indep€ndent as oil
prices rise. This will be particularly important after the fourth IMF reviews expeeted to take place
on or after October 30™ of 2011. If, at that time, the Gol has earned $3billien more than it had
budgeted for the first three quarters of 2011, or has projects that will bé less than 90% of its 2011
capital budget, the program will be treated as precautionary andfhovadditional funding will be
released.

Oil

(U) International Oil Companies (IOCs) contifiued ramping up production operations to meet
their 10% initial production target (IPT),which enables the IOCs to begin cost recovery. The
GOI made its first payments-in-kind to lOCsyunder the Technical Service Contracts (TSCs)
signed with IOCs to increase oil production” ExxonMobil elected to receive a cash payment
versus payment-in-kind. Several athesJOCs are scheduled to meet IPT in the 2011 calendar
year.

(U) Iraqi crude oil exports were spotty this quarter. For the last quarter of FY 11, Basrah crude
amounted to 53.2 milliombarrels of crude a month which was an increase over the previous
quarter. Howeveryproduction from Kirkuk dropped drastically 10 10.1 million barrels of crude
for September after averaging 14.25 the previous two months. For the quarter a barrel of Iraqi
crude average $106 abarrel, down from the previous quarter.

(U) On August 8" the Iraqi Oil Ministry qualified 41 international companies to compete for 12
exploration bids in the next bidding round. That bidding round is expected to be held in January.
Oil ministry estimates that the new blocs would add approximately 10 billion barrels of oil to its
current reserves of 143 billion barrels as well as an additional 29 trillion feet of natural gas to its
current reserve of 112.6 trillion cubic feet. The 41 companies include some of the world‘s
largest oil producers such as Royal Dutch Shell, Exxon Mobil, BP, the Russian company Lukoil
as well as smaller companies like the UAE‘s Mubadala Oil & Gas and Kuwait Energy of
Kuwait.
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Water

(U) In the recent assessment of Iraq‘s economic performance, one of the issues noted was that
the Ministry of Water failed again to address the subject of much needed repairs to the Mosul
Dam.

(U) On August 21* Iran announced that they are willing to prevent all the Iranian rivers‘ flow
from reaching Iraq. In the past Iran has cut the flow of the al-Wand River into Iraq.

(U) In an interview with al-Sumaria news on August 24", Iraq Ministry of Water Resources
spokesman Ali Taleb confirmed that the Ministry had not been informed officiallysthat Iran was
cutting the water of rivers and tributaries flowing into Iraq. He also confirmed, that{calls are
ongoing in order to determine the country‘s share of common rivers.

(U) Stopping the flow of water from the Iranian rivers into Iraq wouldsesedte/a serious problem
for Iraq. Currently there are 24 rivers and 42 tributaries as well as\aumerous valleys that flow
into Iraq. Approximately 12% of the water flowing into the TigfiS)R1wer comes from the Iranian
side. In addition the Karoon River is used to replenish thefareasiaround the Shat al-Arab to the
tune of 14 million cubic meters of water. Cutting this flows0ffWould adversely impact the
provinces of Maysan, Diyala and Wasat.

(U) On August 26™ the head of the Iragi Minsstny of\Water Resources, Mohammed al-Saadi
announced that the ministry‘s directories willdncrease water releases into the Tigris River. This
is being done to prevent the increasing salinity of the river from reaching the Shat al-Arab.

Electricity

(U) The Ministry of Electricityacontinues to contract for additional power supply generation
contracts.

(U) At the end of last,quatter, it was reported that 3250 MW of future generation projects had
been awarded and 5,700 MW of future generation were under construction out of the total
22,990 MW of planned future generation. It was also noted that on June 12" 2011 the GOI
cabinet apptoved $927 million financing for future electricity generation projects. This funding
was 50% of the total cost of the GE Megadeal and Siemens projects plus one additional new
generation project with the French Company, Alstom. The additional funding would allow the
MOoE to shorten the timeline between contractor bid award and start of construction because the
letters of credit for these projects were already 50% funded. Additionally, the funding would
cover the four cancelled IPP projects that were to be tendered as EPC. Finally, it would partially
fund a new MoE 720 MW power project with Alstom. To complete the projects, another $927
million would need to come from the GOI 2012 budget.

(U) However, during this quarter a few of those deals came into question. A developing scandal
resulting in the dismissal of the Minister of Electricity hit the ministry.
18
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(U) At the beginning of July Electricity Minister Raad Shalal signed two deals with a value
approaching $2 billion in total. These deals were for the building of power plants and
infrastructure. The two companies involved were Maschinebau Halberstadt (MBH) and the
Canadian company Canadian Alliance for Power Generation Equipment, Inc (CAPGENT). The
issue is whether these two companies actually exist. Several Gol politicians have claimed the
companies are not real and that the deals are frauds.

(U) MBH was awarded a contract worth $623 million to build five power plants in the Ninewa
Province over the next year. The CARGENT contract was for $1.2 billion and it was to build ten
power plants in the al-Anbar and Salah a-Din Provinces over the next 12 months.

(U) Deputy Prime Minister Hussein al-Shahristani stated that CAPGENT wag"a’papet company

only and that MBH was bankrupt and facing legal issues. MBH was actually, declared insolvent

by a German court in early 2011. However the insolvency administrators cenfirmed that the firm
would continue to operate.

(U) Electricity Minister Raad Shalal resigned in mid August at'the zequest of Prime Minister al-
Maliki. He had been fired on August 7" but under Iraqidaw the de€ision had to be approved by
parliament.

Ports of Entry (PoE)

(U) During this quarter Iraq‘s ports of entry atiairperts and sea ports, like Umm Qasr, have
improved security throughout the country;

(U) However, the Ports of Entry Digéctorate (POED) still lacks the unity command and national
standardization required to effectively manage and coordinate activities at the POEs. Ministerial
Council Decision 281 would grantthe POED the unity of command necessary to coordinate the
activities of the multiple ministries operating at the PoEs. In addition, Ministerial Council
Decision 125 would create, the POED as its own separate commission. These two decisions are
on the docket in the €oungil of Representatives, but the scheduled voting continues to slip. If
passed into law, these two resolutions will provide the much needed authority for the POED to
fulfill its re§pensibilities. Additionally, the NSA continues to attempt to create a High-Level
Committee that will provide necessary focus and coordination on border security at the highest
levels within the Gol.

(U) Progress toward compliance with ICAO Annex 17 is moving forward, and will continue to
do so. Security has improved at BIAP with the use of ICAA-funded private security contractors
(PSCs). There are now PSCs at airports in Mosul and Najaf, and a firm has been selected for
Basrah Airport (MOI there currently provides security). The two airports in the KRG are secure
(the KRG MOI provides security). Despite badging and perimeter-fencing issues at BIAP,
security will not be the obstacle to attaining ICAO compliance after 201 1; rather, it will be the
lack of comprehensive rules/regulations within the ICAA.
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(U) The GOI still needs to establish a designated port-security authority, but it has contracted
with Aegis Defence Services to help develop port-security plans. The USG and GOI recently
conducted vulnerability assessments for the North and South Ports of Umm Qasr, Al Maqal, and
Abu Fulus. Khor Az Zubayr and the oil terminals will most likely be scheduled for assessments
in early OCT. Once weaknesses are corrected and the ports are assessed a second time, the GOI
can then —self-certify” that its ports are in compliance with ISPS code. The International
Maritime Organization has expressed a willingness to come to Iraq and help with the process, if
necessary.

Air Traffic

. (U) Beginning in 2007 when the Baghdad Area Control Center was opened, OLA and USF-I
have been working to transfer airspace to the Iraq Civil Aviation Authority{ICAA). On August
25,2011, airspace control of the Kirkuk sector 15,000 ft and below, wasftransferred to the
Baghdad Area Control Center. This leaves only one piece of aizspaée remains; that is the sector
over Baghdad. It has an expected transfer in early Octobens

(U) Unfortunately the ICAA does not have adequate aviation infrastructure, such as, back up
VSAT, radios, radar, nor redundant paths in the event of a failure. To counter this deficiency the
US Embassy has proposed a CNS (Communicatigfisy Navigation, Surveillance) evaluation to be
conducted by the FAA, as well as the creationidf'a,program management plan for appropriate
operations and maintenance.

(U) Several issues continue to hinderairtraffic in Iraqi such as the exorbitant Iraqi airways
royalties and fees which inhibit aviation Gommerce in the country. In addition US registered
aircraft are unable to fly into and,Jand in Iraq due to the FAA's SFAR 77. This SFAR (Special
Federal Aviation Regulation) has been in effect since October 9™ of 1996 and prohibits flight
operations within the territorysand air space of Iraq by any US commercial carrier.

Rule of Law Line of'‘Operation

(U) The Rul€ of Law Line of Operation, as defined in Annex C of the 2010 Joint Campaign Plan
(Ref. C), seeks to address Iraq‘s continuing needs through a closely coordinated prioritized effort
to allocate US Government (USG) resources to achieve:

(1) Further integration and security for the Iraqi criminal justice system, including its law
enforcement, judicial, incarceration and related legal community support components,
and, for the foreseeable future, Iraqi Army and Regional Security Forces (RSF) subject to
the rule of law;
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(2) Enhanced judicial capacity and training, including continuing professional
development for judges, judicial investigators, prosecutors, judicial security personnel
and court administrative staff; and

(3) Improved law enforcement and judicial relationships and integration of the legal
community to address corruption and common transnational criminal threats; as well as,

(4) Assistance at each level of government for enactment of civil justice reforms which
may lead to increased foreign investment and improved economic conditions.

Assessment

(USF-I J5 & USEMB, JCP Assessment 3" Quarter ECG Brief, 24 October 2011)
(**the slide contains an error—the last notation should read Sep 2011 not 2010)

(U) The USEMB assessed that Iraq‘s overall progress in achieving the goals for Rule of Law
laid out in the 2010 JCP was —slilatly off track” for the quarter that ended September 30™. This
quarter‘s assessment was unchanged from the previous two quarterly assessments.
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(U) The Embassy pointed out several successes for this past quarter. One was the development
of a judicial security handbook and video. A thorough reference desk book has been developed
to promote and standardize the Higher Judicial Council (HJC) judiciary security practices. The
desk book is currently under HJC final revision. Additionally, an abbreviated and streamlined
version of the desk book (this hand book will be distributed to all PSD and judges) has been
created along with a 45 minute training video, which discusses protection scenarios and vital
steps that can be taken to increase personal safety and security. The hand book and video are
currently in the final stages of production.

(U) During four day period of July 9-13, 2011, the remaining detainees in USF-Lcustody were
transferred to the MoJ-ICS Karkh Prison. Additionally, Compound 7 and the medigal ¢linic of
the Camp Cropper Theater Internment Facility (TIF) were transferred to the Mod*ICS Karkh
Prison on July 14, 2011. The MoJ-ICS continues to demonstrate they hav¢ the,ability to conduct
detainee/inmate transfers in a safe and secure manner. As an examplesthe Baghdad Central
Prison (formerly Abu Ghraib) was re-activated on April 6, 2011, wath'the majority of these
prisoners being transferred from the Rusafa Prison Complex. Téday, the population is 1,769 and
all transfers were accomplished without incident.

(U) Finally during the 4 quarter of FY'11, the Commissionof Integrity (COI) doubled the
number of active cases from 352 to 706. This represented a nearly a 40% increase in the number
of arrest warrants obtained (53 to 84). They alsofincreased the number of arrests made from 88

to 134, and more than doubled the number of Cases*referred to investigative judges from 352 to
746.

(U) Although there were a number of suceesses this quarter, challenges still remain. The
leadership of the Gol still must de¢ideswhether a single-ministry can effectively and securely
operate, manage, and sustain_the ‘Gol detention operations that comply with international
corrections standards. Theyimust also take into account the capacities of the various ministries
involved including the Mistry of Justice (MolJ), the Ministry of Interior (Mol) as well as the
Ministry of Labor arid Sog¢ial Affairs (MoLSA) to resource and manage detention operations.

(U) In addition, the lack of uniform crime scene protocols continues to negatively impact
forensic basedsinvestigations as well as hinder the transparency of the court system as perceived
by the Iraqi public. To combat this, the MOI leadership must develop a standard crime scene
protocol which would bring conformity and consistency to the ROL operations. Additionally,
training needs to be provided to Provicincial Director of Police (PDOPs) on evidence collection
and forensic capabilities. Moreover, MOI leadership needs to procure equipment that will
facilitate the proper collection of forensic evidence.

(U) Although the initial US Marshals Service (USMS) "train the trainers" course was very
successful, the training has splintered because there is still a lack of communication between the
MolJ, the Mol and HJC. This splintering has created a negative impact on cross-ministry training
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for Al Hilla and Loyalty labs. Loyalty lab now has the complete array of forensic tools at their
disposal to conduct CED and Crime Scene Investigation (CSI) operations.

(U) There are three primary full-service laboratories located in Baghdad, Basrah, and Erbil. The
Baghdad Lab (Loyalty Lab) is collocated with the National Criminal Evidence Directorate
(CED) Headquarters. These three labs will have both comparative and analytical capabilities.
Comparative forensics includes traditional disciplines such as: latent fingerprints, firearms and
tool-marks, document comparison, and basic serology. The analytical disciplines include
advanced chemistry and DNA.

(U) As of the 4th Quarter of FY 11, Erbil remains the only lab that is processing DNAqcases,
even though all full service labs have the required equipment installed and fun€tionaly’except
DNA in Basra. There are two satellite labs located in Mosul and Al Hillahswhichspreviously had
only a comparative capability and now have received the ability to use the ¢hemical analytical
discipline.

(U) Al Hillah also received the ability to process DNA cases in the last week of September,
2011. The final distribution of equipment to the five regional expafision labs, located in Najaf,
Al Kut, Ramadi, Kirkuk and Sulaymaniyah, are complete;¥ninus Ramadi. Continued force
protection concerns have kept the CED AT from fully installing Najaf and Ramadi and due to the
end of mission, the training team members were yfiabléyto install the equipment at the new lab in
Al Kut and at Al Hilla labs.

(U) The CED regional headquarters in Baghdad which relocated to the old Forward Operations
Base (FOB) Loyalty saw no significantmprovements during this 4™ quarter. Key infrastructure
issues such as the connection of a bagkup power source and the quality of the electrical wiring
remained incomplete. Poor staff.coordination and lack of support from IPS Headquarters
resulted in no repairs being fhade. The Firearms section and archived documents section
continue to reside at the old Kartrada lab, with no date set for their movement to Loyalty.

Corruption

(U) On Atigust 2952011 the Commission on Integrity released their 2010 Annual Report.

There were sefme interesting statistics from the report. The COI investigated 17,067 new cases
in 2010. Of that figure 8,617 were classified as initial cases which are ones that are investigated
by COI investigators and detectives but did not get submitted to a judge. There were 8,450 cases
classified as criminal cases which mean they were submitted to an investigating judge. There
were a total of 4,225 persons wanted under arrest warrants including 57 with rank of director
general and higher. There was one with the rank of minister. There were 4,082 persons wanted
under a summons order with 190 of those having a rank above director general. There were 7
ministers under a summons order.
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(U) Corruption remains a serious problem in Iraq but there was a measure enacted this quarter
which is designed to help combat it.

(U) On September 24™ the Council of Representatives passed the Commission of Integrity law.
This law, which was submitted by the integrity and ethics committees, clarified the duties and
responsibilities of the COI. In addition the law provided for the mechanism by which the COI
commissioner is chosen. Now the COR will form a committee of nine members from the
various integrity and legal committees. They will select three candidates for the position of
commissioner.

(U) This law also established three new directorates. They are the extradition office; the studies
and research office and the Iraqi anti-corruption academy. The law also established*a’second
deputy position for the COI commissioner who will be in charge of education and/PR office as
well as relations with NGO offices.

(U) There were some notably success in the fight against corruption,dusinig this quarter. The
Director General of the State Company trading for food stuffs was’sentenced to 5 years in prison
by the al-Muthanna criminal court under Article 340 (cortfuption)'of the Iraqi Penal Code. The
same court sentenced the Deputy Director General of the s@me company to 7 years in jail under
Article 318 (embezzlement).

(U) On September 15" the al-Rysafa crimindl cdurt séntenced the commander of the MOI‘s
quick reaction force to two years in prison and slapped a 1,100,00 ID fine on him for bribery. He
was arrested in March of 2011 after accepting a 50,000 ID bribe from a contractor.

(U) Finally the results of the survey to/measure the extent of bribery in the public sector
conducted in September of 2011 werc*r€leased. It reported that in September the bribery rate
dropped, reaching a level of 2931 %"Whereas the August rate was 2.64%. The survey noted that
the Ministry of Justice had the highest rate of bribery 4.25% followed by the Ministry of
Electricity at 3.97%. Among the provinces, the al-Najaf Province had a bribery rate of 10.36%
with Babel Province 1 seeond at 4.49%. Both Thi qar and al-Najaf Provinces appeared in the
highest three proxinces taking bribes for all three months of this quarter. September marked the
eighth consecutive month that the al-Najaf Province appeared in the rankings. The Thi qar
Province hastappeared in four of the last five months.

Detainees in USF Custody

SANE) At the beginning of June 2011 General Austin approved Al Asad as the alternate location
for the TIF. He also directed that Detainee Operations end no later than November 24™, 2011.
The TIF was moved to Al-Asad due to the closure of Camp Cropper and its transition to the Gol
in July of this quarter. The facility at Al-Asad was a new holding facility on the south airfield
that could hold up to 100 detainees.
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(U) Also in the beginning of this quarter, USF-I Detainee Operations section completed the
transfer of the remaining 203 detainees to the Gol, and anticipates the transfer or release of any
remaining detainees in accordance with the U. S. - Iraq Security Agreement by the middle of
November. USF-I also established an alternate Theater Internment Facility (TIF) located at Al-
Asad Air Base to hold enduring security threat detainees as directed and new captures that are
identified as a direct threat to U. S. Forces in Iraq. The facility at Al-Asad will be used only for
new intakes of prisoners.

(U) During this quarter there were 52 intakes of prisoners. The criterion for intakes remained
unchanged from previous quarters. USF-I will detain those who commit a hostile act,such as an
attack or other use of force against the United States, USF, or other designated petsons or
property. Individuals will also be detained if they demonstrate a hostile intent su€h as the threat
of the imminent use of force against the United States, USF, or other designated*persons or
property. Finally, individuals will be detained when necessary for puspose‘efimperative
security. These individuals will be held as long as they remain a thgeatbut will not be held past
31 December 2011.

Security Line of Operation

(U) The Security Line of Operation, as defined in Asinex C of the 2010 Joint Campaign Plan
(Ref. C), presents a vision of an Iraq that is sover€igh, stable, and self reliant; a nation able to
provide for its own protection under the rule of lawsand is fully responsible for its internal
security; a nation that possesses the ministerial capacity and capability for external defense; a
nation that contributes to regional stability and is a US strategic partner.
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Assessment

W©

(USF-1J5 & USEMB, J @ssment 3" Quarter ECG Brief, 24 October 2011)

(U) Unlike the Politi conomic and Energy and Rule of Law LOOs which all have a
USEMB 1 s the lead agency for the Security LOO under the 2010 JCP. For the
quarter end ember of 2011, the command assessed progress as —Slightly off track,” —

as the chart above indicates. There was no change in the assessment from the previous quarter.
Security Trends and Incidents

(U) The total number of incidents was considerably lower than in the previous quarter. This past
quarter the numbers were more in line with the trending data over the past several quarters.

They were nowhere near the levels they hit in 2010 and certainly nowhere near the 2007
numbers. August was the month with the fewest casualties during the quarter.
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Overall Casualty Trends

%
%)

Q

(CHOPS USFI CTA 09 201 1@ Read Book)

SAVEY)-This quarter Q nturn in US casualties. July was the deadliest month with a
total of 4 killed. The cre no US fatalities in August. That is the first time that had ever been
recorded. The totz r of incidents for this quarter was below the previous quarter. Across
the board there we ificant reductions in casualties in all categories.
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(CHOPS USFI CTA 09 _2011 for €G'Reéad Book)
US Casualties

(U) Inregards to US casualtics,/September was the lowest total out of the past twelve months
with only 1 killed in aetiomand the second lowest month of all time. There were no US fatalities
of any type in the month of August. During this quarter there were 5 USF-I personnel who were
killed in action supporting Operation NEW DAWN. This represents a 75% drop from the
previous quartémwhen 21 Soldiers were killed in action. There were 50 wounded in action
which was down from 105 wounded in action last quarter. Finally, 3 individuals died during the
quarter as the result of non-combat injuries which was down from the figure of 7 during the last
quarter.

Security Planning

(U) Security planning remains slightly off track but is progressing. For instance the GOI still
needs to establish a designated port-security authority, but it has contracted with Aegis Defence
Services to help develop port-security plans. The USG and GOI recently conducted vulnerability
assessments for the North and South Ports of Umm Qasr, Al Magal, and Abu Fulus.
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SHAVEYY) The Mol 2012-2016 Strategic Plan was drafted following the completion of a second
series of strategic focus groups at the General Director level. The Mol is scheduled to brief the
Strategic Plan to Prime Minister al-Maliki early in the last quarter of CY 2011. This plan
addresses many of the key challenges within the Mol as well as supports the long-term
development and sustainment of Iraq‘s security requirements.

SHEVEY) The Gol has been without a full time Minister of Interior since the November 2010
elections. It was only in August that an interim Minister of Defense was appointed. The
appointment came only after Allawi‘s party did not put forth a candidate. After a series of high
profile attacks by AQI that killed scores and wounded hundreds of Iragis on Augustd5™, an
interim minister was named. The interim minister continues to also perform his duties’as the
Cultural Minister.

SHAEVEY) One issue that continues to plague security planning is the hiring freeze that has been
in place since 2009. This freeze has prevented the ISF, both Moland MoD, from expanding its
forces. Many commanders—including the Federal Police, Oil PelicéyIraqi Police and other
internal security organizations—have called for the law tobe,repéaled. Currently the security
organizations can only hire people to replace those whothayebeen lost due to firings,
separations, and those killed or wounded. This impacts security planning—future planning can
only be done for what is on hand as opposed to projécted end strength or needed end strength.

SHAVEYH) Without a Minister of Interior andi@nly,an'interim Minister of Defense, it remains
doubtful that the Iraqi security system will be able to agree on a long-term strategic vision or a
coherent defense and security procuremént pelicy. This lack of key ministers will also affect the
transition of internal security to the poliec:

Significant Security Events

(U) The latest reports frofh the Department of State Bureau for Diplomatic Security continue to
state that indigenous terrorist groups and Shi‘ite militias are responsible for the majority of
attacks occurring in [rag today. The reports note that these groups continue to attack as the US
forces from Iragi¢ontinuéto withdrawal in accordance with the mandated Security Agreement
date of Deceniber, 31" of this year..

(U) On July 535 people were killed and 28 wounded when a VBIED and an IED exploded
simultaneously outside a council building in Taji.

(U) Three US Soldiers were killed by an Explosively Formed Projectile (EFP) on July 7" right
outside Camp Victory.

(U) On August 15™ there were a total of 42 coordinated attacks across Iraq. The casualties 86
civilians killed and more than 315 wounded. Three suicide bombers also died in the attacks.
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police in areas where IA units need to disengage to conduct maneuver training, areas around
enduring USEMB locations and on or adjacent to MSRs that will be used for USF-I reposturing
and redeployment operations. As conditions allow, we will develop provincial police
capabilities to help the Iraqi police become the sole provider of internal security. Finally, we
will set conditions for transitions to appropriate partners and accelerate transitions where
conditions permit. The purpose of these priority efforts is to ensure the ISF possesses the critical
capabilities necessary to maintain internal security and develop the foundations for external
defense capability.

65 For the shaping operations in Phase I, USF-I continued to develop the foundations for
external defense through ATAE with the MoD. USF-I supported the USEMB withsmilitary
capabilities which enabled interagency operations and supported the establishmefitand mission
of enduring USEMB organizations. During this quarter USF-I maintained preséfice and
engagement in the Arab-Kurd Combined Security Mechanism (CSM)gmerder to provide time
for the Gol and KRG to address politically contentious issues. USE-I'dssisted the Gol with
Sunni reconciliation through key leader engagements (KLEs) angd placed emphasis on
completing the Sons of Iraq (SOI) integration into the vasious Gelaninistries. USF-I also
maintained contact at critical Iraqi C2 and ministerial locations t6 include operations commands,
provincial joint coordination centers, IA division headquartets and other key headquarters. This
assisted in the development of ISF C2 capability and helped maintain influence and situational
awareness. Reposturing in preparation for the final phase continued with the drawdown of
excess equipment and the closure of bases. Phase I concluded on 31 August 2011.

SANVEYS It was noted that the internalipolitical situation had changed from the time OPORD
11-01 had been approved and when(Chiange 1 went into effect. The continued violent extremist
organization attacks on Iraqi citizens, Gol officials, Iraqi Security Forces (ISF), and US forces,
demonstrated that effective political reconciliation of Iraq‘s numerous factions has not been
achieved. Recent demonstrations by Iraq‘s citizens, while nowhere near the scope of the Arab
Spring protests, did highlight the requirement to improve the Gol‘s provision of just,
accountable, and effective government.

) While adwise, train, assist and equip were the hallmarks of Phase I, the decisive operations
during the opéning month of Phase II were the completion of the transitions necessary to
establish the mechanisms for an enduring strategic partnership with IRAQ and the retrograde of
equipment, redeployment of forces, and operational maneuver of all USF-I forces out of Iraq.
Operational maneuver was defined as the synchronization of redeploying units with echelon
above division enablers, ISF and base closures. Execution of redeployment as an operational
maneuver ensures all tactical movements are appropriately supported by US and ISF ISR,
aviation, medical, MEDEVAC, route clearance, and communication assets. The critical
transitions were seen as: 1) the transfer of functions to the USEMB; 2) the transition of the US
presence in the CSM; 3) the transfer of the police advise and train mission to INL; 4) the transfer
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Possibility of a Residual Force in 2012

(U) When the Status of Forces Agreement was negotiated in 2008 and set 31 December 2011 as
the deadline, USG and Gol officials had said the deadline was set for political reasons so that a
symbolic end could be put on the US presence in Iraq. However, there had always been an
unwritten understanding that a continued US military presence was needed, even desired by the
Gol. The Chief of Staff of the Iraqi Army, Babakir Zebari had noted that the ISF would need US
assistance until 2020.

(U) During this quarter discussions continued between the Gol and the US over the presence of
a residual force in Iraq beginning in 2012. However there was more of a sense offurgency as the
31 December 2011 deadline drew ever closer.

(U) The issue of keeping US troops in Iraq remains controversial in bothith¢ US Government
and the Gol. Without a request from the Gol to alter the 2008 Security Agrée€ment, there will be
approximately 200 troops remaining as advisors in Iraq after Decembenad™'. Although President
Obama had promised to end the US involvement in Iraq, as Pre§ident he has pledged to abide by
the agreement.

(U) During the 2008 negotiations on the agreement Psime Minister Nouri al-Maliki to the lead
on this issue and pushed to get everyone to agree. It appears that he is unable or unwilling to do
the dame and this point due to the political cdst. {The US started off this quarter by indicating
they were prepared to leave up to 10,000,troopstin Iraq after the deadline.

(U) In his first visit to Iraq as the new Secretary of Defense, Leon Panetta met with Iraqi Prime
Minister Nouri al-Maliki on July 11", /The discussion included the need to decide if the US
would stay or leave as well as the needfor a Minister of Defense. That same day Panetta told an
audience at Camp Victory thatthe Wanted the Iraqis to move faster in regards to a decision.

(U) President Talibanihad set a mid July deadline for the Gol to give a unified yes or no
answer. That deadlifig expired with no decision. On July 27" Foreign Minister Hoshyar Zebari
told reporters that he'believed there was a need for trainers and experts to remain beyond 2012.
Talibani hél@aJulye30™ meeting to discuss the issue.

(U) On July'81* the Gol announced they could begin talks about keeping a limited US training
force in Iraq. This was seen as a positive move by the Obama Administration on the part of the
Gol. Although a number of Iraqi political factions have publically resisted the idea of US troops
in Iraq after 2011 it appears that nearly all political blocs in the parliament support the idea
except for the Sadrist Trend.

(U) After the August 15™ attacks across 17 cities in Iraq that killed more than 65 people, a
White House spokesman told reporters that the US Government‘s overall position in regards to
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the drawdown was unchanged. Spokesman Jay Carney stated that the Obama Administration
would consider any Iraq request made regarding a troop extension past 2011.

(U) In early September word spread that an offer of 3,000 US troops had been made. This
figure immediately drew criticism from politicians on both sides of the spectrum in Washington,
DC. Several Senators including John McCain, Joe Lieberman and Lindsey Graham all
commented that the 3,000 figure was much lower than what military leaders had wanted.

(U) It has been noted that Prime Minister Nouri al-Maliki has not publically endorsed an
extension for the US troops. In addition, some of his opposition party leaders, like cleric
Mugtada al-Sadr have come out against any US troop presence in Iraq past the deadline of the
Security Agreement. That is a sensitive issue because al-Sadr helped the currgfit government
come to power. The Sadrist Trend were given 5 Ministry head positions ag#a,result. Sadr has
stated on numerous occasions that the US forces must leave.

(U) Both Iraqi and US military commanders have agreed that som&\USsférces should stay
beyond 2011. Few Iraqi politicians have been willing to state publically that help is required.
The ISF is capable of the internal defense of Iraq but it ig’still questionable if the ISF is capable
of fighting a conventional war against her neighbors.

(U) A potential friction point in the final agreement iSithe issue of legal immunity from the Iraqi
court system for any US forces remaining in fraq. US Troops in Germany, Korea, Japan and
other countries enjoy legal immunity from the hest nation judicial system. It is believed that any
agreement for a US presence beyond 31 Pegember 2011 will contain a clause granting that
immunity.

(U) If the US and the Gol cannot feach”an agreement on the number of troops to remain or even
if there will be a US presencenext year, then the only troops left will be approximately 200
housed at the US Embassy in,Baghdad.

Adjustments to the‘Battle Rhythm and CUB

SHVEY) dn preparation for Phase IT of OPORD 11-01, Reposture, it was determined that
changes needed to*bemade to the USF-I Battle Rhythm and to the Commander‘s Update Brief
(CUB).

SHAVEY) The USF-I Battle Rhythm has been critical to the execution of OPORD 11-01 and it
has ensured USF-I maintained flexibility as the operational environment changed. With the
drawdown of the USF-I staff in conjunction with the main effort shifting to operational
maneuver, it was necessary to examine the USF-I Battle Rhythm and make the appropriate
changes. The changes went into effort on the 16" of August.
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SHAVEY-After implementing the changes to the USF-I Battle Rhythm, the focus was then
directed to the Commander‘s Update Brief (CUB). After review, it was determined that the
concept for the Monday CUB would shift from a US Division (USD) focused summary of
friendly and enemy actions to a weekly summary of operational maneuver for each USD. In
addition information provided for the preceding Saturday DCG-O CPOF would provide the basis
for the Monday Operational Maneuver CUB.

SAEVEY) Tuesday‘s Strengthen the ISF CUB would continue to reflect the important ongoing
work in support of our Iraqi partners. As such, USF-I did not significantly modify the
Strengthen CUB with the exception of moving the Cooperative Arab - Kurd Security, Mechanism
Objective from Thursday to Tuesday. Further, the CSM objective was moved fromsore focused
on the establishment of the Arab-Kurd CSM to one monitoring the CSM updatesand transition.

SAEVEY) The Thursday CUB saw the most significant changes over timeas USF-I anticipated
the establishment of OSC-I and the transition of designated activities ftomd USF-I to its various
partners. The changes would cut across all Conduct Transition L@E%bjectives. USF-I
introduced an OSC-I update centered on the development and expansion of force protection,
enduring site construction, medical preparedness, and otherdetions necessary to ensure a
complete and thorough USF-I handoff. At the beginning ofithe next quarter, upon achieving Full
Operational Capability (FOC), OSC-I will introduce*tepics related to its security assistance and
security cooperation efforts.

SHEVEY) The Saturday Reposture CUB,was altered to anticipate the exponential increase in
retrograde velocity. The rotational J4 / J7 and J3 LOE brief were now covered weekly in order
to keep pace with the rate of changever tihe and to adapt to greater data transmission rates.
The revamped Reposture CUB prayided’an operational and strategic overview that included, but
wasn‘t limited to, communicationbasing, retrograde of equipment as well as the flow of
personnel.

SAEVEY) The slide below from USF-I OPORD 11-01 Frago 888 outlines the changes in the
new CUB focus.
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(U) On September 1, 20 IT of OPORD 11-01 commenced. Phase II is described as the
operational maneuve of OPORD 11-01. As a result, Reposturing the Force now became
the main effort

Phase II of OPORD 11- 01

total of two decisive operations and six critical transitions during Phase II.
The first is pleting the transitions necessary to establish the mechanisms for an enduring
strategic partnership with IRAQ. The second is the retrograde of equipment, redeployment of
forces, and operational maneuver of self-redeploying USF-I forces to Kuwait.

SAREBL)—-Operational maneuver is the synchronization of retrograde and redeploying units with
echelon above division enablers, ISF, and base transitions. Execution of redeployment as an
operational maneuver ensures all tactical movements are appropriately supported by US and ISF
ISR, aviation, medical coverage, MEDEVAC, route clearance, and communication assets. The
critical transitions are:
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1) Transfer of functions to USM-I as it becomes mission capable at enduring locations;
2) The transition of the US presence in the CSM;

3) The transfer of the police advise and train mission to INL;

4) The transfer of SA and SC functions to the OSC-I;

5) The transfer of enduring DoD responsibilities to USCENTCOM,;

6) The transition of USD-C to United States Division — Iraq (USD-I)

SAREL) Conditions for USF-I‘s operational maneuver in August were met and segfwhen the
USF-I Headquarters split between Al-Asad Air Base (AAAB) which was the'mai, Camp
Beuhring in Kuwait was designated the Rear, and FOB Union III was desigpated for the
Command Group. The withdrawal from Camp Victory was entering it§ finabstages at this point.
USD-C (25ID) also established a division TAC located at COB Addertoprovide tactical level
C2 of USF-I forces and to assume USD-S‘s AO upon the 36" Iffamtry*Division‘s departure on
the 7™ of September. USF-I‘s operational maneuver begdh in mid=August of 2011 when 4/1CD
began to reposition its battalions in order to transfer TPE (@ heater Property equipment) over to
units of the 4/1AD which were at AAAB, COS Taji,.and COB Adder.

S/REL) During the operational maneuver, the, Advise and Assist Brigades (AABs) conduct
partial self redeployment by tactical road marchyfrom their area of operations. Remaining units
redeploy per USF-I guidance. USDs will-Support operational maneuver by providing area
security along key areas of MSR Tampa‘and/adjacent ASRs ICW with ISF partners. Partnered
forces will secure key terrain and interiof lines of communication used by transiting forces.
USD‘s will deny SEGs/SIGs frem areas of historical activity in order to disrupt IDF/IED efforts.
The below slide illustrates the ptocess of the operational maneuver.

41



Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505
SECRETAOFORPLO00 10020

(11-01 Maneuver Force Posturev4)

SREL) Early on in the executioniprocess the operational reserve was FOC at COS Adder on 1
September 2011. The operational reserve provided General Austin much needed operational
flexibility by providing axdedieated force to respond to contingencies and deny extremist groups
the ability to disrupt the feposturing of USF-I forces.

SAREL) With the operational reserve set, operational maneuver began with the first partial self
redeploying AAB, from USD-N. The partial self redeployment was defined as a portion of the
redeploying unit conducting a tactical road march of a selected portion of its wheeled vehicle
fleet from their AO all the way to Kuwait. As these units from USD-N maneuvered south, USD-
C assumed tactical control of them and facilitated their movements through the AO. During this
partial self redeployment, USD-C (251D) assumed responsibility for the USD-S AO and the
36ID HQ redeployed without a backfill. The slide below illustrates the disposition of units
during operational maneuver at the end of the quarter.
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(11-01 Maneuver Force Posturev4)

5)—-The most influential changesUSF-I dealt with during this quarter was associated with the
publication of Change 2 to USFsl OPORD 11-01 in late August. Although this order would be
suspended in early October, itdid create a period of ambiguity for the USDs, specifically USD-
Center. One of the s¢condaty effects of Change 2°s suspense was the projected dates for closing
the last remaining'Aumneri€an military bases in Iraq. Toward the beginning of FY 2011, Camps
Kalsu, Eche, Adder, and Basra were scheduled to close in mid to late December. This was
changed to haye all bases closed by the time of the projected 15 December departure of USF-I
from Iraq. With the suspension of Change 2, closing dates were moved back closer to the first
dates projected by USF-I. A driving force behind the schedule was the time needed to close Al
Asad Airbase. Convoys leaving Al Asad for Kuwait needed bases along their route to remain
open to support them as part of the tactical maneuver phase. Transfer dates for bases that could
support the convoys, such as COB Kalsu and COB Adder, were being planned around this need.

SAREL) In order to optimize the operational maneuver, USF-I did two things that proved to be
of great assistance. The first was that USF-I conducted a Table Top Exercise (TTX) in
accordance with an event matrix and TTX schedule) on 14 July 2011 in the Al Faw Palace

43
SECRET//NOEORN/26216930



Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505
SECRETAOFORPLO00 10020

Ballroom at Victory Base Complex (VBC). The purpose of the TTX was to validate
synchronization of operations and movements across the Iraq Joint Operations Area (IJOA) and
Kuwait during phase I of OPORD 11-01. That TTX proved very successful.

SAREL) Then USF-I initiated a JPT devoted to operational maneuver. In mid August of 2011 a
rehearsal of the operational maneuver plan was held at al-Asad Air Base. The lessons learned
were incorporated into the refinement of the plan.

VBC Transition During Phase 11

€5 In late 2010 planning began regarding how to draw down the USF-I staff concutfent with the
closure of the Al Faw Palace and the Victory Base Complex in the last quarterof €Y 2011.
While it was understood from early in the planning process that the Commandifig General and
his immediate staff would transition to FOB Union III in downtown Baghdad in order to exercise
command and control and conduct strategic engagements up until,thefend of2011.

65 The USF-I HQ planning process continued into 2011 and thtowghtthe end of this quarter on
the re-posturing of the HQ to four different locations. ThiS was s, support of the Responsible
Drawdown of Forces (RDoF) process which was institutedsto facilitate the USF-I HQ‘s ability to
conduct operations in the IJOA. The first location was at AIMsad Air Base, where the USF-I
Operational Maneuver (OM) command and contrelnode was placed. The second location was
Camp Buehring, Kuwait where the USF-I Sustainment Rear CP was placed. The third location
was the USF-I Tactical C2 node at COBAdder,in which USD-C had the C2 and life support
role of all USF-I personnel until replacedbyUSD-C. The fourth and final location was FOB
Union III where the Strategic EngagementC?2 node was placed.

(U) Many of the key staff directorates’Such as the Operational Maneuver C2 node started their
transition to al-Asad Air Bagé€™at,the'beginning of the quarter. With the beginning of Phase II of
OPORD 11-01, the movement of the USF-I staff to the other locations, including FOB Union III,
began in earnest. The#@emmanding General departed Camp Victory on September 26" and
established his new,headguarters at FOB Union III. Upon his departure, the work to transition
Camp Victory ahd the al Faw Palace to the Gol began.
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(DCG A & T and NTM-I Overview Brieffor July 2011)
Long Term ISF Planning

) The assessment on the long ferm planning of the ISF for this quarter is mixed. It is
unchanged from the agsessment submitted last quarter. It remains challenging for the ISF to plan
more than 6-8 weeks‘in advance of their operational efforts. The appointment of an interim
Minister of Defénse 1§ a start but he is only an interim and there is a hesitation to fully buy into
his programyduesto questions over how long will al-Dulaimi be the interim Minister of Defense
and whether or not he will be named as the permanent Minister of Defense. In addition to that
issue, there remains a somewhat unstable political coalition/government and numerous questions
regarding the lack of responsiveness, capabilities, and corruption within the Iraqi Government.
These issues have combined to delay and reframe the initial USF-I FAQ concept. The current
operating environment discourages the IGFC leadership from making long-term plans.

65 With the appointment of a Minister of Defense it is hoped that the IGFC unwillingness to
discuss or initiate Fardh al-Qanoon (FAQ) V planning will subside. It is hoped that LIONS
LEAP II will be the first of a series of offensive operations in southern Iraq to combat lethal aid

networks, IED and IDF cells. The intent is to nest LIONS LEAP II within Fardh al-Qanoon V
46
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and to shape/influence this effort in a manner that integrates with USF-I operational maneuver
out of Iraq. It was hoped that this plan would start with the initiation of Phase Il of OPORD 11-
01 but it had not happened by the end of the quarter.

Foreign Military Sales

(U/EOBO) As of the end of 4" Qtr FY 2011, ISAM Foreign Military Sales (FMS) program is
tracking 189 Iraqi-funded implemented cases valued at $7.73 billion. USF-I is currently
supporting the processing of 34 Iraqi-signed Letters of Request (LOR) for cases with an
estimated value of $935.4 million. At the end of the quarter, 25 Letters of Offer and Acceptance
(LOA) valued at $655.95 million are awaiting Iraqi signatures.

(U/FOHO) Significant effort was expended throughout the quarter on impleménting the
transition from ISAM to Full Operating Capability (FOC) of the new OffieglofiSecurity
Cooperation — Iraq (OSC-I), targeted for 1 October 2011. Hybrid,ISAM/ITAM teams formed in
the previous quarter worked to merge their separate operations, while, ISAM representatives
continued to participate in mission analysis, plan development, joihttmanning document
development, and the OSC-I foot print design. ISAM algo continued to provide travel
coordination services and in-transit visibility throughout the quarter. ISAM Logistics worked to
prepare a team of contractors to assume responsibility for in-transit visibility activities at OSC-I
FOC. The travel coordination services will net b€ réplaeced in OSC-I with the stand-down of
ISAM.

(U/FOHO) Iraq continued to show compfiitmaent to its air sovereignty plans by signing and
funding an LOA for the procurementef, 1'8.F-16s on 15 September. The initial cadre of 10 F-16
pilots is training in the U.S. One student completed the T-38 phase of SUPT in July, and
continued into the introductiontefighter fundamentals (IFF) course. He is expected to complete
this course in November 201 1; the second IFF graduate is expected June 2012. In September,
the DLI commander recdmmended disenrollment of four pilots from the program, three due to
lack of progress withithe English language, and one due to medical concerns. The Government
of Iraq has identificdyfout replacements to fill these slots.

(U/FOU0) IragisArmy modernization cases continued to progress this quarter. The last of 140
M1AL tanks Was received in country. Of that total, 85 were transferred to the Iraqi Army.
Fifteen of 24 M109AS5 self-propelled howitzers were ready for transfer to the Iraqi Army and the
remaining 9 were awaiting track repairs at the Taji depot. Of the 54 M 198 towed howitzers
delivered to Taji, 48 were ready for issue. The first 128 of 1026 M113 armored personnel
carriers were delivered to Taji.

(U/EOYO) The fourth and fifth patrol boats (PB 304 and PB 306) were delivered to the Iraqi
Navy in August. As of the end of September, Patrol Boat 305 was en route to Bahrain for
reactivation and subsequent delivery to the Iraqi Navy by the beginning of the last quarter of the
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Calendar Year. In addition, the second half of the equipment for the Umm Qasr Ship Repair
Facility arrived in August and installation is in progress. The Ship Repair Facility represents a
significant addition to the long term sustainment of the Iraqi Navy fleet. It will provide
intermediate and depot level maintenance for the entire fleet. The Command, Control,
Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) project
continued to progress, albeit slower than had been planned. Funding was also received for the
Scan Eagle case, which was signed in the previous quarter. Development continued for a US-
funded training course to support this case, which will provide the Iraqi Navy an organic
capability to conduct surveillance of Iraqi Territorial Waters.

(U/EOBO) The slide below shows the breakdown of all FMS cases through the e@the 4™t
quarter of FY 2011.

Iraqi Army (IA)

SHAEVEY) The Iraqi Army (IA) continued to widen the scope of institutional and Division-
focused collective training in preparation for the expected departure of USF-I forces by 31

48
SECREFHANOFORNA20210930



Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505
SECRETAOFORPLO00 10020

December 2011. Collective training was supported by the IA institutional training base of
schools and training centers and continued the transition of a COIN focused curriculum to
Programs of Instruction (POI) concentrated on building external defense capabilities, training
and employment of modernization weapons systems, and Division-level combined arms
concepts. Al-Tadreeb al-Shameel (TaS) II Maneuver Collective training will be conducted at the
Besmaya Combat Training Center beginning in the fall of 2011. This training follows on the
successful completion of TAS I last quarter. The training base continued to focus on Training
Centers and institutional schools while also supporting integration of Kurdistan Regional Guard
Brigades (RGBs) into professional development schools and Warrior Training Program cycles.

(U) The modernization of the Iraqi Army continued to progress this quarter. Theilast of 140
MI1AT1 tanks was received in country and 85 were transferred to the Iraqi ArmyFifteen of 24
MI109AS5 self-propelled howitzers were ready for transfer to the Iraqi Army whil€ 9 were
awaiting track repairs at the Taji depot. Of the 54 M198 towed howitzers delivered to Taji, 48
were ready for issue. The first 128 of 1026 M113 armored personnel ‘€artiers were also delivered
to Taji.

(U) The Iraqi Army continues do to a commendable jobiof filling training seats; however,
soldiers continue to be from multiple units instead of a single division. While soldiers are
receiving the required training, this practice does not'support the development of cohesive
fighting units. This is significantly impacting’th¢ Iragi Army*s ability to field a trained battery
/company within a division. Training will cofitinueé=for the personnel that attend the training
centers, and we will continue to KLE withithe Iraqi Army leadership in an effort to make them
realize the advantages of training at the unit level.

(U) Based on recent performancejjapell of the Iraqi citizenry conducted during this quarter
reflects a growing confidence.n the)lrag Army. More than 75% of Iraqis think that the [A is a
capable service and 65% believed the 1A is working against terrorists and criminals.

(U/EOBO) Meanwhile, €OIN-focused IA Divisions continued to attend institutional schools
and Warrior Traiping Pregram collective training while balancing assigned operational
requirements, to mainfain Iraq‘s internal security.

(UAEOBO) The IA institutional training base maintained its core of fourteen proponent and
specialty schools located at eight regionally located training centers and one Combat Training
Center. Institutional schools included: Administrative Affairs/Logistics, Armor, Bomb Disposal,
Chemical, Engineer, Field Artillery, Infantry, Joint Training Center, Medical, Military Police,
Maintenance (EME), Non-Commissioned Officer Academy (NCOA), Signal, and
Transportation. This training base provided doctrinal and branch-specific professional education
for both officers and NCOs. These schools provide the foundation for building self-sustaining
professional competency through institutional modernization and doctrinal improvements. The
chart below lays out how the institutional training sector impacts the TA.
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ITAM-Army Command History_4th Qtrthru 30 Sep 11)

(U/EOBO) ITAM-A continued to facuitate the integration of Kurdish Regional Guard Brigades
(RGBs) into the IA organizational'strueture. All efforts were designed to improve Arab-Kurd
integration in the Kurdistan-geyerfied areas and integrate the RGBs into the Iraqi Security Forces
(ISF) as a Reserve capability,

(U/EOHO) In regards to Logistics Operations the United States Equipment Transfer to Iraq
(USETTI) program madg significant progress continuing to build the Iraqi Security Forces as
detailed in the ForeedModernization/USETTI section. USETTI has transferred equipment via
three authoriti€s. The'1234 Authority allowed US Forces to transfer equipment to the Ministry of
Defense (MOD) at the General Depot Command (GDC). Of significant note, all 335 M1114 Up-
Armored HMMW Vs authorized to be transferred to the Ministry of Defense have been
completed. Finally all 133 of the Section 1234 sourced 7-Ton prime mover trucks have been
transferred to the Ministry of Defense. The below slide from the USF-I Commander‘s Update
Brief illustrates the transfer of equipment.
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(CUB, 15 October 2011) @6
Iraqi Air Force (IgAF) OA

(U/EOBO) The cornntinued to assess that the Iraqi Air Force (IgAF) will not achieve

MEC primarily due of an integrated air defense capability.
S>-Although th Air Force (IQAF) capabilities continue to improve, IgAF will likely field
only one of programmed Long Range Radars and will not possess fighter aircraft;

therefore, the'lqAF will have an extremely limited capability to exercise the critical elements of
the air sovereignty mission and defend their airspace by the end of 2011.

(U) Iraq continued to show commitment to its air sovereignty plans by signing and funding an
LOA for the procurement of 18 F-16s on 15 September. The initial cadre of 10 F-16 pilots is
training in the U.S. One student completed the T-38 phase of SUPT in July, and continued into
the introduction to fighter fundamentals (IFF) course. He is expected to complete this course in
November 2011; the second IFF graduate is expected June 2012. In September, the DLI
commander recommended disenrollment of four pilots from the program, three due to lack of
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Qasr. To support this, USF-I conducted planning to implement an electronic Iraqi Army (IA)
101 supply requisition process.

(U) At the senior levels, weak command and control between IqN/IgM headquarters in Baghdad
and the operational elements in Umm Qasr continued to adversely impact execution of a —step
change” in the IqN as an institution. ITAM-Navy/Marines continued execution of monthly visits
by the Head of the Iraqi Navy (HON), sSRADM Ali, to Umm Qasr. USF-I also encouraged
weekly rotations of the Deputy Head of the Iraq Navy (DHON), the Chief of Staff, and the
Operations Officer to Umm Qasr to strengthen the communication flow between Baghdad and
Umm Qasr. USF-I and ITAM Navy trainers commenced the conduct of Iraqi Navy.Staff Talks
every three weeks at either Baghdad or Umm Qasr in order to increase communicatiorns flow
among senior Iraqi Navy leadership. The results of these efforts have been enceutaging, though
there is still work to be done to ensure communications flow up and downthé)JqN and IgM chain
of command, and among peers at each level.

(U) Currently the IqN has 2,787 assigned sailors out of 5,067, whichyequates to55% of their
authorized strength. The IgM have 1,047 assigned marinessof 1450 which equates to 72%
authorized. A lack of consistent personnel inflow and outflewspgesents the largest manning
concern for the IgN and IgM. Presently, they are well manned to perform their current mission.
We are working towards the IqN performing its own'tecruiting which will allow them to manage
their personnel balance. This will become mgre impaortant as the IqN receives planned Swift
Patrol Boat and Offshore Support Vessel delivesics*over the next 12 months.

(U) The IgN demonstrated its willingne§s and ability to exercise C2 of ABOT and KAAOT, and
has successfully managed operationg’Sincé™’ July. The 1* IqM Battalion provided point defense
on both the Khor al-Almaya oil tefminal(KAAOT) and ABOT, while the 2™ IgM Battalion
conducted mechanized and foet patrols in the vicinity of the IqQN and IqM bases, manning
checkpoints, and providedsharbor patrols. C2 of both the IqN and IgM at the tactical level is fair
to satisfactory and their missions are being effectively executed.

(U/FOH0O) The slide below from DCG A & T provides a clear overview of the Ministry of
Defense initiatives,as'well as the individual service achievements during the quarter.
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(DCG A & T and NTM-I Overview Brieffor July 2011)
Logistics

SHAEVEYY The Iraqi Secutity Forces (ISF), Ministry of Defense (MoD) and Ministry of Interior
(Mol), have been underfunded for several years and have not executed budgets sufficient enough
to support weapon system maintenance at all levels. They must be capable of accurately
identifying requitementsiyresourcing those requirements, executing their plan, measuring
readiness, and'teacting appropriately. This capability is directly linked to the ability of the
Government'of Iraq (Gol), including MoD and Mol, to conduct logistic operations. Specifically,
to accurately capture requirements, allocate budget resources, execute budget resources, and
conduct maintenance and supply operations. To develop an enduring logistics capability within
the ISF, a comprehensive strategy was initiated by ISF Strategic Logistics (ISF-LOG). Central to
this strategy are coordinated Key Leader Engagements (KLEs), targeted use of Iraqi Security
Forces Fund (ISFF) resources, and complementary initiatives designed to enable multiple levels
of logistics systems. Coordination across the USF-I Staff and US Divisions (USD) to ensure the
proper messaging and information flow is essential to the success of the ISF to conduct logistics
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operations. Multiple actions are required across ministerial levels, directorates, and organizations
to obtain required readiness.

SHAVEYY Again this quarter maintenance and logistics were widely assessed. Across all levels
of the MoD and Mol, it continues to be among the most daunting challenges facing the ISF. It
has become an increasing focus of USF-I‘s ATAE mission, even as the USF-I A & T section
transitions to OSC-1. The development of a functioning system for sustainment is increasingly
seen as one of the most significant obstacles remaining on the way to achieving MEC. USF-I‘s
objective for December 2011 is to create enough momentum for the ISF to attain full
sustainment capacity and capability in 3-5 years without slipping back after OSC-Lhas the lead.

SHEVEY) For the fourth quarter of FY 2011, ITAM Support Operations contifiied*te make
significant progress toward completing the processing of ISFF VI requirements .JSFF VII
requirements (both in ITAM-Army and overall) have slowed substantially, primarily due to the
complications related to the cost-share requirement in the 2011 NRAA4 Focus areas included
War fighter FOCUS (WFF) and Collective Training as well as AssetWisibility & Tracking.
Asset Visibility is necessary to account for the large amountyf'¢ominodities expected to arrive
in Iraq over the next two years—through 2013. A robust teatmef Subject-Matter-Experts
comprised of WFF contractors, to support logistics and modernization initiatives, arrived at the
end of last quarter to assist. Finally, Support Operations continues to take the lead on issues
related to a smooth transition from USF-I to @SC-I.

) The Mol continued to make progres$itowardincreasing the capacity and efficiency of the
Abu Ghraib Warehouse (AGW) compleX. Operations at the facility have been limited by the
inability to receive continuous city power afd the lack of fuel for generators at the complex. The
Mol continues to make progress ifiréeeiving, storing, and issuing vehicle parts. Based on the
USF-I assessment, that progress 1$«at the point of sustainability. USF-1 A & T also worked
closely with the Mol to disttibute ISFF funded vehicles to the Federal Police.

Iraqi International, Aecademy (I1A)

(U/F0Y0) | Thisypast quarter, the IIA program continued to proceed with the course of action
and plan of action and milestones developed in January 2011. The plan involved migrating
existing capabilities at the Iraq‘s National Defense University (NDU), National Defense College
(NDC) and Iraq War College (IWC) to the program site upon completion of construction and
renovation in October 2011 and the establishment of a new strategic studies center called the
Mesopotamia Center for Defense and Strategic Studies. Efforts this past quarter involved
working in concert with the NATO Training Mission-Iraq (NTM-I) (advisors to Iraq‘s NDU,
NDC and IWC — all future IIA program site tenants), to ensure full utilization of site capacity
while working to ensure existing and planned staff and student body numbers are consistent with
planned office and class space at the site.
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(U) The Iraqi International Academy (IIA) buildings continue to progress and the current status
is more than 80% complete. At the end of last quarter it stood at 72% complete. These buildings
were the ones that the SIGIR had recommended be halted due to the fact that the Gol had not
agreed to fund it or run it back in January of 2011. More than $13.4 million has been spent on
this project already. By the beginning of this quarter those issues had been resolved. National
Defense University President sMG Jassim was granted authority by DCOS-T to be the site
landlord in terms of providing support and administrative functions to include services such as
DFAC, billeting, security, and other related functions.

(U) During this quarter the program was slowly transitioned from DCG A & T into.the Office of
Security Cooperation-Iraq (OSC-I) under the Professional Military Education Rldnier (PME).
The PME Planner is currently developing an academic plan for the Mesopotafmia®Center for 2012
and 2013. The PME Planner will be responsible for out of country PMEgeduedtion (for example
such as sending Iraqis to U.S. War Colleges) and is formulating the strategy,with the overall goal
of developing a PME continuum encompassing both in-countrywand out-of-country PME
education.

Ministry of Interior

(U/FOY0O) This quarter continued to show steady imiprovements, building on momentum
developed last quarter. There were gains in ministctial=level processes, particularly in the areas
of the Directorate of Planning and Tracking‘s:2012,te 2016 Strategic Planning effort, human
resources professional development, anddeveloping a strategy to improve the manning of
Ministry of Interior (Mol) forces.

(U) The absence of a Minister of dntetior continues to have a detrimental effect on the
performance, progress and morale of the IPS Affairs and proactive police tactics, techniques and
procedures because most requiréMinisterial level approvals and must be implemented/ordered at
the highest level. Unfort@inately; because of a change in policy in the USF-I and Iraqi Mol
regarding US training of Senior Iraqi personnel, a Senior Leadership Workshop at the National
Intelligence Académy fmx¥Florida was cancelled; a media training program in Lebanon and Erbil,
sponsored by,the WNDP, lost IPS participation; and other out of country training opportunities
have been frustratéd.

SHEVEYS As of 30 September 2011, 374,770 personnel were assigned to Mol. That number
represents 264,330 that were provincial police forces (Iraqi Police (IP) and Iraqi Civil Defense
Directorate); and 110,440 federal forces (Federal Police (FP), Department of Border
Enforcement (DBE), Points of Entry Directorate (PoED), Oil Police and Electricity Police).
There were an additional 60,948 in the Ministry Headquarters and its functional force
directorates as well as 98,000 in the Facility Protection Service.
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(U/EOBO) The Ministry of Interior re-established its Recruiting Directorate and assigned a
Brigadier General as the General Director. Additionally, the directorate continues with an online
job application system. It remains an overwhelming success. There are currently 20,372
positions that are available and those are just the actual police positions, not the administrative
and staff support positions. Last quarter access to the on-line application had to be suspended
due to the excessive number of applications. The Mol has been able to work through that and
the system continues to work with no issues noted at the end of this quarter.

(U/FOHO) The 2011 Mol Salaries and Retirement bill progressed through the parliamentary
process, with successful first and second readings as well as markups from the Council of
Ministers. This legislation will resolve a long-standing discrepancy regarding the'total
compensation between Ministry of Interior and Ministry of Defense personnel. B the end of
this quarter, the proposal had passed a final reading and vote by the Parliament t6"become law.

Iraqi Police (IP)

(U) The transition from DoD to DoS/INL began in high gear in July 2011 with the arrival in
June of 3 INL Police Development Program (PDP) Senidr Police Advisors (SPA) and alignment
of the new staff to the critical functional areas of the Training & Qualification Institute (TQI),
the HQ, Training Affairs, and the Police College. Theee other Senior Police Advisors are
scheduled to arrive in the next quarter for the High Thstitute, BPC Infrastructure and Logistics,
and the Police Qualification Center/Commissionenisdnstitute. The SPA who arrived in June will
cover these areas until next quarter.

(U) This provided an opportunity forsa,rebust hand off and mentoring process in this quarter
from DoD to DoS. This process wasi¢ompleted on 1 August 2011 officially and DoD remained
through the end of the quarter t&yprovide background and further assistance as needed. The TQI
has openly embraced the INL team and has displayed cooperation and understanding all along
the way with the recent changes from a DoD led to a DoS led operation. The significant change
that as yet remains te/be Implemented is the shift from DoD to DoS security and movement
protocols. These ¢hanges have been briefed to the TQI as they have been revealed to the DoD
and the INIsaSPA"and all indicators are that the TQI will continue to remain flexible and
cooperative ‘agithey have in the recent past when these new protocols are implemented on 1
October 20115

(U) TQI‘s greatest challenge, as with the previous quarters, continues to be the management of
critical life support contracts. These contracts have been stalled at Mol by MG Jawad (Technical
Advisor to Prime Minister al-Maliki). If the food service and facility maintenance contracts are
not resolved soon — the campus will not be able to receive the 7,000 plus students returning in
October for fall semester. The rain water distribution system and paving of the High Institute is
another contract that is now three years in waiting with no resolution. The US funded phase I1
construction project is also several years behind schedule. The project was earlier scheduled to
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be completed in August 2011 in time for planned expansion during fall semester. The rain water
distribution and sewer system had to be redesigned and the completion date has slipped to
November 2011. This project (2,000 beds and 2,800 seats) is desperately needed to replace
dilapidated facilities and meet the growing the number of students.

(U) Inthe 4 quarter of FY 2011, ITAM Police Professional Training trained nearly 14,500
Iraqi Police, Federal Police, Border Enforcement, Ports of Entry Enforcement, Emergency
Response Battalion, Facilities Protection Services, Forest Police, Iraqi Civil Defense, Internal
Affairs, Customs, Electric Police, Oil Police, National Intelligence Agency, Zerevani (Kurdish
Region Federal/Provincial Police) and other special category forces personnel witha total of
nearly 784,000 students trained to date.

(U) ITAM Police completed the distribution of $4.5 million dollars of Poliee Training Aids
destined for 36 Iraqi Police Forces Training Centers throughout Iraq including the Kurdish
Region.

(U) Lastly, in accordance with the drawdown of USF-I forces, the'Givilian Police Advisors also
were drawn down, ending the quarter with only 5 USF-LCivilian"P6lice Advisors who remained
to complete residual tasks in October. To support Departmient of State‘s Police Development
Program (PDP), the International Narcotics and Law,Enforcément Bureau hired 25 Civilian
Police Advisors in late September to assist the Polite, Development Program until Senior Police
Advisors can be hired.

(U) Iraqi Police (IP) activities during this"quarter have demonstrated that the IP investigations
and operations have implemented many, 0f the pro-active and intelligence led policing
recommended by the IPSAT. Accerdifighto IPS Affairs Operations Directorate, a 30% decrease
in targeted crimes in certain Baghdad neighborhoods has been achieved as a result of
strategically planned operations;jtargeted criminal patrols and/or surveillance; Family protection
issues; Forensics and investigative techniques; Human Rights; and Women‘s Right and Gender
Equality. Statistics puovidedby the IPS, which while there are issues as to accuracy, are probably
reflective of trendsisdovindicate reductions in reported crime over the past year or more, although
not to that degreenCrime Scene Protocol placing the Iraqi Police in charge of investigations and
any other respendingorganizations with preserving life and setting up a perimeter has yet to be
signed by the'Minister of Interior (Prime Minister currently acting MOI).

Joint Headquarters

SHEVEY) The Joint Headquarters remained largely inactive during most of this quarter due to
the lack of a Minister of Defense. With an interim Minister of Defense named, there was not
much time to assess the impact of his nomination. The only way to implement actions remained
to forward recommendations to the Prime Minister, just like last quarter. Although USF-I had
more experience in dealing with this method, as did the Gol, it remained a very cumbersome

administrative process. Many actions were waiting to be seen by the new Minister. It is hoped
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that with his previous experience as the Minister of Defense, al-Dulaimi will be able to quickly
reduce the backlog of submissions. Prior to the appointment of al-Dulaimi there was no
indication of any significant delegation by the Prime Minister to the Joint Headquarters for
execution of Ministerial tasks. With the lack of a Minister appearing to more centralize the
operations of the Ministry of Defense rather than de-centralize actions to a lower level, it is hope
that the appointment of an interim Minister of Defense, this trend will reverse.

(U/FOHO) The Joint Headquarters continued to struggle this quarter with a complex command
and control issue concerning the management of Air Defense. The new Air Defense Directorate
was established under the DCOS (Operations); then the Prime Minister directing that the air
operations and management of the airspace be removed from the Air Force and transférred to the
Air Defense Directorate. This order was to include the long range radars constru€ted by the US
for airspace management. It remains to be seen what the long term effects ofithiS'move will be.

Merging of Kurdish Security Forces and ISF

(UFOY0O) During this quarter USF-I continued to facilitate the inteégration of Kurdish Regional
Guard Brigades (RGBs) into the IA organizational structug€ as a reserve capability. USF-I and
the KRG did combine to provide Life Support Sustaidment Requirement funds for RGB soldiers
at IA Training Centers. This was required since theslAshad not determined a method to allocate
LSSR funds to RGB units by the beginning ofithis quarter. This remains a future Tri-Lateral
agreement talking point for future negotiations. The convoy and coordination Standard
Operating Procedure (SOP) that was developed last quarter between MoD and MoP Operations
Centers has proved to be a successfulventure.

(U/EOBO) RGB training remained fully integrated into the 2011 IA Master Training Calendar
this quarter. Specialty trainifig €ontinued to expand into proponent schools for Officers and
NCOs including the Companya€ommander, Medical, Infantry and Intelligence Courses. This
training occurred at [raqivAmmy Schools and Training Centers, located outside of Peshmerga
controlled areas, demonstrating increased acceptance of ethnic diversity.

(U/FeUH0)\ The, RGB Second Set Letter of Request (LOR) draft was submitted at the beginning
of the quartet. ITAM-Army scrubbed the equipment list for accuracy and cost effectiveness with
the support of ISAM personnel. This LOR included equipment training, deprocessing and field
services representation as well as spare parts services that were not included in the first RGB
LOR. The estimated total cost is approximately $143M. ITAM-A provided details regarding the
type of training and services required for the new equipment and collective training. The
approval was finally granted in mid-August. This equipment for the RGB is being used to
facilitate the integration of these forces into the Iraqi Security Forces.
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Conduct Transitions Line of Effort

Assessment

(September 2011 OPORD 11-01 Monthly Assessment Report, 15 Octobex 2041)

(U/EOBO) USF-I‘s assessment at the end of September 2011 of progress'towards meeting the
objectives laid down in OPORD 11-01 for the -€onduct Transitions” (Lifieyof Effort is illustrated
above. The first objective, enabling the US Mission-Iraq to conductimisSions, is assessed as
being on track. This as an improvement over the assessment,proyidéd at the end of the last
quarter. Two other assessments remain the same from the previous quarter. Efforts to establish
the OSC-I are still being assessed as ‘"Moderately off track®% Significant problem areas /
Additional resources required.” The command assessed no problems with its progress towards
transitioning activities to its partners in DoS and USEENTCOM with proper authorities and
agreements. The area of establishing a cooperativess€curity mechanism between Arabs and
Kurds in the Disputed Internal Boundary ateas of'northern Iraq is being assessed as —Modrately
off track / Significant problem areas / Additional resources required” which is a noteworthy
improvement.

Planning

SHAEVEY) Annex F of the Jomt'Campaign Plan provides the framework enabling the methodical
transition of activitieg®toveunenduring partners. It also established a disposition process for
adjudicating activitiesSNAS a result, 431 activities were identified in April 2010 as enduring
activities ngcessaty for transition to our partners before the end of mission.
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General

(U/FOHO) The task of transitioning the enduring activities currently performed by USF-I to the
USEMB is extremely complex. The US Embassy in Iraq, which is already the largest US
embassy in the world, continued with its planned expansion from 8,000 to 17,000 in 2011-12 in
order to be able to build and maintain a multi-faceted and lasting partnership between the United
States and Iraq.

(UAEOBO) A possible post-2011 US presence in Iraq remained a politically sensitive issue for
the Gol leadership this quarter, as did any discussion of residual military forces after 31
December 2011. Prime Minister al-Maliki‘s political situation left him unwilling fochallenge
the Sadrist Trend on many positions, to include their opposition to both a US military*presence
and an extensive diplomatic presence in Iraq past 2012. As a result, the planned,doubling of the
size of the US Embassy staff and the construction of a number of consulates, branch offices,
OSC-I and INL sites were delicate issues of talks.

SAEVEY) During this quarter work continued in order to correctithe shortcomings identified by
the series of Rehearsal of Concept (ROC) drills that wereg'held lastquarter on the bases that will
have an enduring Office of Security Cooperation-Iraq (OSC-I) presence. The slide below depicts
the enduring sites and what their status was at the end of the quarter in regards to various life
support and mission capability. The majority of theéwases were on track to be FPOC by the end
of the year. However additional communicatighsiassets will be required at the Tikrit base in
order for it to be FOC.
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(USF-I CUB 06 October 2011) @

Green Transfers to theent of State

ts have also increased over time. The initial requirement of 2,993
pieces of equipment has increased to 3,738. The majority of the remaining 3,110 line items
and units e @ gucposture actions. In September, the OSD Equipping Board approved the
transfer of additional items such as Biometric Systems and Mortuary Affairs power generation
components. The Board has a pending request of several medical and fuel support components;
we expect approval of those items this month. Standard equipment loaned to USM-I such as the
60 Caiman MRAPs will be maintained by the Army Materiel Command‘s enduring FIRST”
maintenance contract
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(September 2011 OPORD 11-01 Monthly Assessment Report, 15 October 2011)

(U/FOYO) USF-I‘s assessment at the end of March 2011 of progress towards megtifigithe
objectives laid down in OPORD 11-01 for the Reposture the Force” Line of Effest 1S illustrated
above. All three objectives currently being assessed are viewed as —Slightlyjeffatrack /
Manageable problem areas.” The fourth objective, conducting operatienal maneuver, will not be
assessed until Phase II of the campaign begins on or about 1 Septémber. However, prior to that
time the plan calls for the gradual drawdown of equipment and bases; though not significant
numbers of personnel — in order to reduce the logistical bufden afiticipated during the final four
months of 2011.

SAREL This LoE integrates USF-I efforts to posture the force for operations, conduct
retrograde of equipment, transition facilities, andfredeploey US forces. The objectives of the
Reposture the Force LoE are:

a. (SH/REL) US forces are postured and stipperted to conduct operations (Objective 10).
b. S/REL) Facilities are transitionedsor teturned (Objective 11).
c. (SHREL) Equipment is rerograded or transitioned (Objective 12).

d. S/#REL) Operational maneuver conducted and all US forces and contractors are redeployed
(Objective 13).

Disposition.of Foxces

SHAVEYY At'the end of the last quarter the disposition of USF-I was what was illustrated in the
slide shown below.
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(USF-I Disposition and TOA 30 J

s based on three US Divisions commanding six Advise and

(U) The basic construct of US*
Assist Brigades (AABs) an vise and Assist Task Force (AATF).

was USD-North, commanded by the 4ID under MG David Perkins
(4/1CAV and 2/25™ ID) and 1 AATF (1% BDE/1* ID).

--In the Northern proya

--USD-Ce aswh
provinces, 2
General.

--Finally, the 36™ ID of the Texas Army National Guard, commanded by MG Eddy Spurgin, was
in the Southern provinces with 2AABs (3ACR and 3/1CD).

adquartered by the 25™ ID, covered Anbar province and Baghdad
s (4/31D and 2/1ID). MG Bernard Champeaux was the Commanding

(U/EOUO) The 310" Expeditionary Support Command (ESC), commanded by Brigadier
General Don Cornett, was located at Joint Base Balad and was the element directing logistical
support across Iraq.
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(U) As aresult of the beginning of Phase II of OPORD 11-01(Operational Maneuver), the
construct of USF-I changed along with the disposition of its forces.

W©

(USF-I Disposition A 23 OCT 11 303)

SAEVEY) On 7™ the 36™ Infantry Division cased its colors and redeployed. With
the compl 0 r mission and the transfer of authority to the 25" Infantry Division, the
overall appear@nce of USF-I changed dramatically. USD-South became part of USD-Center.
The slide shown above illustrates the new disposition of USD-Center.

As a result of the transition, USF-I now was based on two US Divisions commanding five
Advise and Assist Brigades (AABs). The Advise and Assist Task Force also was disestablished.

--In the Northern provinces, was USD-North, commanded by the 4ID under MG David Perkins
was composed of 2 AABs (4/1AD and 2/1 CD).
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action which was down from 105 wounded in action last quarter. Finally, 3 individuals died
during the quarter as the result of non-combat injuries which was down from the figure of 7
during the last quarter.

Logistics

(CUB, 08 October

ptember 11, USF-I has repostured approximately 1.59 million pieces of
equlpment sinCe September 2010. There are currently 817,000 items left to reposture by 31
December 2071. This includes over 25,000 pieces of rolling stock and 792,000 pieces of non
rolling stock.

During the 4™ quarter of FY 11 USF-I

SAVEYY) As of 30 September a total of 195,000 pieces of TPE equipment were on hand in the
IJOA of which 12,000 were Rolling Stock and 183 thousand were Non-Rolling Stock. The trend
up until last month showed Rolling Stock and Non-Rolling Stock turn-ins and transfers
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381,000 pieces of organizational equipment in the [JOA against an OPLAN 11.01 projected
glide path of approximately 230,000 items.

SHVEYH The bottom right portion of the slide shown below indicates the trend will remain
above glide path due to the correlation that exists between non-rolling stock organizational
equipment and Boots on the Ground. Approximately 69%, or 251,000 pieces of the
approximately 379,000 pieces of on hand are non-rolling stock that accompany troops including
individual weapons, scopes, night vision, and OCIE replacement items.

(CUB, 08 Oiober 2011)

Foreign Excess Personal Property (FEPP)

SHAVEYS During the fourth quarter of FY 2011, USF-I completed 171 FEPP packets consisting
of more than 857,900 items with a fair market value of over $66.4 million dollars. From the
period of January 2009 through September 30, 2011 USF-I has transferred more than 3.41
million items with a fair market value over $313.7 million dollars. The majority of the
transferred items have gone to the MoD, the ISF and the Mol.
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%)

(J7 BF & E Quarterly Report 01 Jul @eptember 2011)

SHAREEUSAEVEY) The baQAatrix shown below displays the current bases, current
transition date, and expecteient. Bases highlighted in yellow are enduring locations
occupied by DoS after 201 1. “€ombined Joint Special Operations Task Force (CJSOTF) bases
are not shown on thi uct.

2
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(J7 BF & E Quarterly Report 01 July =30 September 2011)

(U/AEOB0O) USF-1J7 Environmental R€sponse and Cleanup Teams (ERCT) closed 78 major
environmental sites and another, 369" were closed by USDs. The ERCT also cleaned up an
additional 19 environmengalisites in support of the program. The pie chart below shows
environmental site closuge'by type during 4th quarter. During this period, the Environmental
Element completed 138 Environmental Site Closure Surveys, USF-I HWTC treated/neutralized
1.76M 1bs of environmentally regulated waste, while diverting 431K Ibs of material for recycling
or reuse. DLAYRRMS supported the mission by recycling 2.89M Ibs of used oil, coolant, oft-
spec fuel, crushed filters and batteries through Gol MIM licensed factories. Conditions were set
for the HWTC located at Camp Speicher to allow continued operation into 2012, ensuring the
responsible management of regulated waste generated through the EOM.

(U//EFOBO) The slide below displays the USF-I environmental site cleanup efforts across the
IJOA. The bottom left legend defines map symbols used, including Hazardous Waste Treatment
Centers (HWTC), Environmental Response and Cleanup Teams (ERCTs), and Environmental
Managers. There are two HWTCs located at Speicher and Al Asad; six ERCTs based out of
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VBC, Al Asad, Speicher, Warrior, JBB and Adder; and 12 Environmental Managers, four
located in each USD.

(J7 BF & E Quarterly Re 1 July — 30 September 2011)

&leaned up/closed 447 major environmental sites this quarter. The

(U//FOB0O) US Forc
graph on the nex ws major environmental site closures by month during 4th quarter and
projections ro@ cember 2011.
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(J7 BF & E Quarterly Report 0 30 September 2011)

(U//FOB0) Finally USF-I J@ironmental Response and Cleanup Teams (ERCT) closed 78
major environmental sités,and*@nother 369 were closed by USDs. The ERCT also cleaned up an
additional 19 environ al’sites in support of the program. The pie chart below shows
environmental si re by type during 4th quarter. During this period, the Environmental
Element ¢ eQ‘S nvironmental Site Closure Surveys, USF-I HWTC treated/neutralized
1.76M 1bs of efiv entally regulated waste, while diverting 431K lbs of material for recycling
or reuse. DLA/DRMS supported the mission by recycling 2.89M Ibs of used oil, coolant, oft-
spec fuel, crushed filters and batteries through Gol MIM licensed factories. Conditions were set
for the HWTC located at Camp Speicher to allow continued operation into 2012, ensuring the
responsible management of regulated waste generated through the end of the USF-I mission.
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(J7 BF & E Quarterly Report 01 July'= 30'September 2011)
Construction

(U/EOUYO) This quarter, the Engineer Program Management Division transitioned and became
the TCFC Division. The¥"TCPF€"team has focused on the establishment of the TCFC and the
responsible closeoutot the Iraqi Security Forces Fund (ISFF) Construction Program.

(U//EOHO) TCEC became FOC on 12 August 2011 and proceeded to take on new roles and
responsibilitiesSIWECEC tracked, prioritized, and reported the status of all construction projects in
the [JOA. TCFC tracked construction projects by funding type (O&M, ISFF, FMS, DoS, ESF,
INL, CERP, I-CERP, IRRF) and execution agent (USACE, LOGCAP, AFCAP, Theater
Engineer Brigade, CENTCOM Contracting Command, & JFSOCC-I).

(U/AOHO) As of 13 August 2011, TCFC reported a total IJOA construction portfolio (projects
in execution and planned projects) of 318 projects valued at $878 million. There were 173
projects in execution valued at $671 million while 145 projects valued at $207 million were in
planning. As of 30 September 2011, the IJOA construction portfolio consisted of 261 projects
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valued at $606M; 176 projects valued at $427M were in execution while 85 projects valued at
$178M were in planning. The slide below illustrates these figures.

(J7 TCFC Quarterly Rep@y — 30 September 2011)

(U//FOH0) Starting beginning of the quarter OSC-I Phase I projects were slightly off
ojects, 18 were approved, 15 obligated, and only 9 started

th€ overall progress at 6.0%. OSC-I Phase II projects were on track with the
of the design-technical packages complete. The DoS Phase III construction

was at 8.2%.

valued at $36

(U) As the first month of the quarter ended, OSC-I Phase I construction made progress, with 30
approved, 24 obligated, 10 started constructions, and an overall completion of 21%. The DoS
Phase III construction ended at 8.6%. The slide below illustrates the construction status at the
beginning of the quarter.
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(J7 EST Quarterly Report 01 July — 30 September 2011)

Contractor Drawdown

(CUB, 29 October 201 O

SAEVEY) Figurg @ eginning of the quarter showed 61,373 contractors supporting USF-I.
The end o s shows 50,362 contractors supporting forces and Operation New Dawn.
This represents a NET decrease of 5,930 contractors, or a 10.5% reduction in the contractor

population since the end of August and a drop of 11,011 since the beginning of the quarter.

SHAVEY) The Base Support category is the largest at 62.8% of the contractor population, and is
primarily comprised of contractors associated with the LOGCAP contract. The next largest
category is Security, which is 16.4% of the population. During this reporting period, LOGCAP
led all units with a reduction of 4,149 contractors.
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Annex B: USF-I Chronology 01 July — 30 September 2011

01 July—1June is announced as the deadliest month for US troops in more than 2 years.

02 July—A proposal by US Ambassador James Jeffries to move the People‘s Mujahedeen of
Iran (MEK) was rejected by its Paris based leadership.

Responsibility for route clearance in Kirkuk Province is transferred to the IA 12" FE
Regiment from USF-I's 1* AATF.

04 July—USF-I hosts the 20™ and last naturalization ceremony for 45 US troop$in Iraq who
have earned their citizenship.

The Al Basah Oil Terminal is officially turned over to the Iraqi Navy by €TF<IM

05 July—The Iraqi Interior Ministry reports that June was theydeadlicst month this year for
civilian casualties with more than 340 killed.

A bomb blast in Taji kills 37 Iraqis.
07 July—Two US Soldiers are killed outside Camp Victery in Baghdad by an IED.
08 July— COL Shocker is returned to the,Gel.

09 July— Iraq‘s Government fails toyreach agreement on the formation of a cabinet as well
as whether to ask for some US troop§ to'semain past the 31 December deadline.

10 July— A US Soldier is killed by indirect fire in Al Amarah during an attack on his unit.

11 July—SECDEF Panetta,meets with Iraqi President Talibani and Prime Minister Maliki to
discuss a variety of issues in¢luding the future US presence in Iraq.

Iraqi Vice Presidgnt Adel Abdul-Mahdi resigns from office. He is one of three Vice
Presidents and"has held office for more than 4 years.

14 July=—USD-N reports that the transition of FOB Sykes in Ninewah province to the GOI is
complete’, FOB Sykes is the first of the large bases to be returned to the Iraqis.

Compound 7 and the medical clinic of the Camp Cropper Theater Internment Facility (TIF)
are transferred to the MoJ-ICS Karkh Prison.
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15 July— British Construction Company Harlow International holds a ribbon-cutting
ceremony for the reopening of the Al-Rasheed Hotel after a $65 milion renovation.

Control of JSS Iraqi Media Network is transferred to the Gol.
A US Soldier is killed by an EFP in Basrah.

17 July—Fighting erupted between Iranian Kurdish insurgents affiliated with the Party for a
Free Life in Kurdistan (PJAK) and Iranian military forces near Iran‘s border with Iraq‘s
autonomous Kurdish region.

A US Soldier dies in Baghdad as the result of a non-combat incident.

18 July— Final transition activities of CCP N5 in Ninewa are completed. "Thi§ marks the 8"
of the original 11 CCPs in Ninewa to transition.

20 July—A report by Dunia Frontier Consultants indicates thatfofeign investment in Iraq is
on track to double this year with $45.6 billion in foreign investment for the first half of this
year already.

21 July—SECDEF Panetta announces that President Obama has nominated LTG Robert
Caslen for assignment as Chief, Office of SecurityyCooperation—Iraq. In the same
announcement, LTG Michael Ferriter, thé currentDCG A & T at USF-I, is nominated to be
the Assistant Chief of Staff, Installation Managément Command.

The House Foreign Affairs Committee unanimously passes an amendment to the Foreign
Relations Authorization Act stiptilating that the US Government take all necessary steps to
ensure the security and protectionefthe MEK residents of Camp Ashraf.

22 July—The Gol announces that it will delay taking custody of top Hezbollah commander
Ali Mussa Daqduq. Daqduq has been held since his capture in 2007 in Karbala.

CCP N4 in Ninewa,Province is transferred to ISF/KSF Control.
23 July==€O[WFalcon transitions to the control of the Gol.

24 July—Wasit Province Governor Mahdy al-Zubaidy announces that Iraq has started
production of 60,000 barrels of oil a day at the al-Ahdab field in that province.

CCP N6 in Ninewa is transferred to ISF/KSF Control.

25 July—USF/ISF base COL K1 transitions to Gol control.

91

UNCLASSIFIED



Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505
UNCLASSIFIED

26 July—Diyala CCPs D2, D3 and D4 transition to ISF/KSF control. Kirkuk CCP K6
transitions to ISF/KSF control. COL Endeavor transitions to Gol control.

Iraqi Security Forces take charge of security at the oil export terminals in Basra.
27 July— CCP K35 in Kirkuk is transferred to ISF/KSF Control.

28 July—USF-I J35 Enduring Operations (ENDOPS) ceases participation in the Turkey
Trilateral Subcommittee Working Group due to the US Embassy assuming the lead and the
reposturing of the ENDOPS section to Al-Asad Air Base

30 July—Prime Minister Nouri al-Maliki announces that Iraq plans to buy 36{E<16 fighter
jets from the United States.

Stuart Bowen, the Special Inspector General for Iraq Reconstruction, 1sgues’his quarterly
reports stating that Iraq is more dangerous now than one yearagoi Heqcites the continuing
wave of assassinations of Iraqi officials and the growing numbertef focket strikes in
Baghdad‘s Green Zone as his evidence.

31 July—The last of the Kirkuk CCPs is transferred tofthe control of the ISF/KSF. The
Baghdad PRT closes.

01 August—COL Prosperity is transferred to the Department of State. The facility at al-
Kasik is transferred to the Gol.

Admiral Mike Mullen makes his last.offigial visit to Iraq as the Chairman of the Joint Chiefs.
Today is the first day of Ramagdant

The US military‘s participation i the 22 combined checkpoints across the disputed territories
in northern Iraq formdllytends.

02 August—Thé&Goljagrees to start negotiations on whether to authorize US troops to stay
in Iraq past the 31 December deadline.

A study teleased by the RAND Corporation opines that the long-standing differences
between the Arabs and the Kurds will lead to violence in northern Iraq if the US leaves by 31
December.

03 August—The facility at al-Kindi is transferred to the ISF.
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05 August—A prison break in Hilla results in the escape of 5 prisoners as well as the deaths
of 3 prisoners and 1 guard. Four of the five are later recaptured.

06 August—USF-I PMO operations moves to al-Asad Air Base.

07 August—USF-I CPoF repository relocates to al-Asad Air Base.

08 August—Posting on his website, Muqtada al-Sadr reiterates his threat to have his
followers attack any US personnel in Iraq that are here past the 31 December deadline for the
proposed withdrawal.

10 August—USF-I completes the transition of the Joint Operations Center from/Victory
Base to Al Asad Air Base.

Army Sergeant Joseph Bozicevich is sentenced to life without parole fof the 2008 killing of
two fellow soldiers in Iraq.

13 August—The USF-I Operational Main Command Post at AT Asad Air base becomes fully
operationally capable.

Transfer of authority between 1/1CD AAB and 34 ACRNis completed.
14 August—Abbas Hussein Reshad, a PUK I€ader s killed, along with his driver, in Jalula.

15 August—Bomb blast rip througha dozemlraqi cities, killing more than 50 and wounding
more than 130. This is the worst attaCk'ef 2011.

Camp Cropper is transferred oyvér 40 Government of Iraq control.

17 August—The TurkishAir'Eorce initiates a bombing campaign against PKK targets in
Iraq‘s Kandil Mountajins.

18 August—TurKishtairplanes attack 60 targets in the Qandil and Zap regions of northern
Iraq in pursuigof,Kurdish separatist rebels suspected of conducting an ambush on a military
convoygn southern Turkey on August 17"

19 August—Combined patrolling resumes in the Diyala Combined Security Area (CSA).
21 August—USF-I transfer the Summerall facility back to the Gol.

22 August—USF-I transfers COL KTMB back to Gol control.
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25 August—DOS Office of Provincial Affairs reports the closure of the Anbar PRT.
The Kirkuk Air Traffic Control Sector 15,000 ft and below transitions to Gol control.

27 August—The High Level Ministerial Committee (HLC) meet for the first time in 12 months.

28 August—A suicide bomber in the Umm al-Qura mosque kills 28 and wounds more than
30.

29 August—COL Loyalty is transferred to the control of the Gol.

01 September—USF-I begins Phase II Operations.

JTF Troy is deactivated as a result of Phase II Operations.

The Ninewa PRT closes.

UNAMI assumes responsibility for Camp Ashraf and contigues’interface with the GOI.
02 September—Operational control of USD-S transitiofistesUSD-C.

A Kuwaiti Naval vessel seizes an Iraqi fishing vessel and its crew near the port of al-Faw.
04 September—The Diyala PRT closes. “Alliof the IJOA PRTs are now officially closed.
In USD-N, 4/1 CD transitions authoritysto 4/1"AD.

06 September—The Mujahedeef al-Khalq (/MEK) elect Zohreh Akhyani as its new
Secretary General for a two year tesmn.

07 September—3 6" Infantry Division cases its colors and transfers its Area of Operation to
the 25" Infantry Division'arid USD-Center. USD-South is disestablished.

08 September-—COB Cobra is transitioned over to Gol control.

10 Septémber==Cleric Muqtada al-Sadr calls on his followers to cease attacks against US
military fofces saying he did not want to give the US a reason to stay beyond December 31,

12 September—A NATO Alliance official announces that NATO will continue a small
training mission in Iraq until the end of 2013.

Gunmen forced their way onto a busload of Shiite pilgrims and kill 22 of them, all male.
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14 September—A car bomb in Madhatiya kills 12 and wounds 43.

16 September—The Gol Iraq signs and funds an LOA for the procurement of 18 F-16s.
18 September—A US Soldier dies in Tikrit as the result of a non-combat incident.

22 September—A US Soldier in Baghdad dies in a non-combat incident.

25 September—A VBIED and IED attack kills 25 in Karbala and wounded dozens more.
29 September—A US Soldier is killed in Kirkuk by indirect fire.

30 September—A car bomb explodes at a funeral near Hillah for a tribal s i@d kills 17
while wounding 70.
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